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ITS PROJECT REQUEST
This form is used to submit information technology projects to the HSU prioritization committee.
PROJECT INFORMATION
Purpose
REQUESTER / SPONSOR INFORMATION
Estimate (Hard Costs Only)
Funding Available
	Enter the project requester's full name: 
	Enter the project sponsor's e-mail address: 
	Enter the project sponsor's telephone extension: 3300
	Enter the requester's e-mail address: 
	Enter the project requester's telephone extension: 5154
	Enter the name of the project: Fee Waiver Workflow, Part II - Career Development Plan
	Select the project type from the drop-down list:  new, customize, upgrade, or replace.  Select One is the default: Upgrade
	Select the project level from the drop-down list:  campus-wide, multi-department/division, or single-department/division.  Select One is the default.: Campus-wide
	Enter the project request date: March 24, 2014
	Enter the project sponsor's full name : 
	Describe what problem initiated this project request: 
	Identify who is affected by the project: 
	Describe the impact of the problem : 
	Describe what a successful solution to the problem would be: 
	List the different options to doing this project and what are the pros and cons of each: This is our first consideration as we believe it to be the best option.
	Describe how this project aligns with HSU's priorities: This project is in greatest alignment with the strategic objective of improving efficiency of business operations and services. 
	Please identify the date/timeframe and reason for your desired timeline.  Check the box for “hard deadline” only if your project must be completed by a certain timeframe (ex. Term start or end, Fiscal Year start or end, Software no longer supported, etc.) or a specific date (ex. PeopleSoft maintenance window) and explain this business requirement.: 2014-11-03
	Select this check-box if the project does have a hard deadline.  A hard deadline means that the project must be completed by a specific date or timeframe based specific business reasons.: 0
	Describe the reason for the deadline: It would be nice to have this in place before the start of the Spring 2015 semester (when Fee Waivers need to be processed).  As the electronic fee waiver application process has been active for roughly one year, it would be beneficial to have the electronic career development plan process follow in a timely fashion.  If this timeline is too tight, it would be great if we could get it in place before the following semester, Fall 2015.
	Describe what things need to be in place prior to starting this project and any potential obstacles might be encountered: I believe because the fee waiver application is already in place and the career development plan would mirror this process, implementation should be simple.  
	Identify the departments and any specific roles needed for this project.  Indicate if funding is available if outside resources are required.: All departments have the potential to be affected by this project as any eligible employee is welcome to utilize the fee waiver program, thus potentially submitting a career development plan.  The main department, however, that will be affected by this project is APSHR and, to a lesser extent, the Registrar's office and Student Financial Services.
	Enter the real dollar cost of of the project is completed.  If multiple options exist, enter the highest possible cost.: 
	Enter the real dollar cost of on-going/annual costs after the project is completed.  If multiple options exist, enter the highest possible cost.: 
	Use the checkbox to identify if this project is budgeted: 0
	Use the checkbox to identify if this project is not budgeted: 0
	Enter any comments you have about the estimated costs: We don't expect an involved cost due to our assumption that this is a project that can be run through Nolij.
	List what system or module is impacted by this project: 
	Describe anything else that is important about this project.: 



