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ITS PROJECT REQUEST
This form is used to submit information technology projects to the HSU prioritization committee.
PROJECT INFORMATION
Purpose
REQUESTER / SPONSOR INFORMATION
Estimate (Hard Costs Only)
Funding Available
	Enter the project requester's full name: 
	Enter the project sponsor's e-mail address: 
	Enter the project sponsor's telephone extension: 5475
	Enter the requester's e-mail address: 
	Enter the project requester's telephone extension: 5826
	Enter the name of the project: Improve the filed trip roster information process for students, staff and faculty 
	Select the project type from the drop-down list:  new, customize, upgrade, or replace.  Select One is the default: Customize
	Select the project level from the drop-down list:  campus-wide, multi-department/division, or single-department/division.  Select One is the default.: Campus-wide
	Enter the project request date: 2014-03-20
	Enter the project sponsor's full name : 
	Describe what problem initiated this project request: 
	Identify who is affected by the project: 
	Describe the impact of the problem : 
	Describe what a successful solution to the problem would be: 
	List the different options to doing this project and what are the pros and cons of each: To continue using the current manual, less efficient process. 
	Describe how this project aligns with HSU's priorities: Student Success: student travel leading to hands on experience for students is a critical part of the HSU experience for a variety academic disciplines.  Successful execution of these events can lead to higher student engagement, potentially increasing retention to the university and, ultimately, helping to increase graduation rates. . Improve efficiency of business operations and services:  the results of this project should increase efficiency of operations across the campus. Reducing time and effort expended by various groups as well decreases risk and liability for the university.
	Please identify the date/timeframe and reason for your desired timeline.  Check the box for “hard deadline” only if your project must be completed by a certain timeframe (ex. Term start or end, Fiscal Year start or end, Software no longer supported, etc.) or a specific date (ex. PeopleSoft maintenance window) and explain this business requirement.: 2014-08-15
	Select this check-box if the project does have a hard deadline.  A hard deadline means that the project must be completed by a specific date or timeframe based specific business reasons.: 0
	Describe the reason for the deadline: Ideally, prior to the beginning of the fall 2014 term as administrative support staff and faculty begin preparing for and finalizing field trip activities. 
	Describe what things need to be in place prior to starting this project and any potential obstacles might be encountered: This project would greatly improve efficiency of business operations and allow us to provide better service to our students. 
	Identify the departments and any specific roles needed for this project.  Indicate if funding is available if outside resources are required.: All departments and programs across campus that are involved with planning and executing field trips are affected. Offices participating in its implementation and/or may provide additional input with this project are: ITS (Josh Smith), Deans from CNRS, AHS and CPS and department ASCs (mostly CNRS as they are power users), Risk Management (Mike Burghart), Associated Students (Joan Tyson) in relation to recent audit findings, Student Affairs (Randi Darnall Burke), UPD, Enrollment Management and perhaps others.  All parties listed have been consulted about this project.  This project would require the use of a programming resource modify the PeopleSoft field trip times as well as time from functional users to help guide the changes and test.  Once changes are complete resources will be necessary to train and document the new process.
	Enter the real dollar cost of of the project is completed.  If multiple options exist, enter the highest possible cost.: 
	Enter the real dollar cost of on-going/annual costs after the project is completed.  If multiple options exist, enter the highest possible cost.: 
	Use the checkbox to identify if this project is budgeted: 0
	Use the checkbox to identify if this project is not budgeted: 0
	Enter any comments you have about the estimated costs: There are no hard costs associated with this process improvement project. 
	List what system or module is impacted by this project: PeopleSoft
	Describe anything else that is important about this project.: A field trip committee has been formed and is meeting regularly to discuss issues and resolutions. The ultimate solution will involve the customization of the current field trip PeopleSoft module to directly enhance our current capabilities. The committee understands that updating rosters is only one part of larger issues regarding field trips. 



