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ITS PROJECT REQUEST
This form is used to submit information technology projects to the HSU prioritization committee.
A statement of sponsor support should accompany all project requests and must be received by the proposal deadline.
PROJECT INFORMATION
Purpose
REQUESTER / SPONSOR INFORMATION
Estimate (Hard Costs Only)
Funding Available
	Enter the project requester's full name: 
	Enter the project sponsor's e-mail address: 
	Enter the project sponsor's telephone extension: 3441
	Enter the project sponsor's full name : 
	Enter the requester's e-mail address: 
	Enter the project requester's telephone extension: 5589
	Enter the name of the project: Adapting "Begin Research" for HSU Library Instruction
	Select from the drop-down list whether this is a software application or technology infrastructure project.  Select One is the default: Application
	Select the project type from the drop-down list:  new, customize, upgrade, or replace.  Select One is the default: Replace
	Select the project level from the drop-down list:  campus-wide, multi-department/division, or single-department/division.  Select One is the default.: Campus-wide
	Enter the project request date: October 12, 2012
	Describe what problem initiated this project request: 
	Identify who is affected by the project: 
	Describe the impact of the problem : 
	Describe what a successful solution to the problem would be: 
	List the different options to doing this project and what are the pros and cons of each: HSU Librarians concur that instead of creating a new tutorial the most effective and efficient approach is to use an open educational resource like "Begin Research" which has been used effectively at other California colleges and universities and can be adapted to our HSU user specific needs.
	Describe how this project aligns with HSU's priorities: "Begin Research" supports student success in courses requiring research component, particularly large lecture classes where in class library instruction is not feasible. Services and resources for distance education and online instruction.Provide 24-7 access to quality library instruction, per WASC Standard 2 Teaching and Learning 2.2a, ensuring the development of core learning abilities and competencies including, information literacy.Following evaluation of HSU Library website and the need to redesign and progress from text-heavy web pages.Maximize enhanced in-person library instructional opportunities after students have mastered research basics covered in online tutorial. 
	Please identify the date/timeframe and reason for your desired timeline.  Check the box for “hard deadline” only if your project must be completed by a certain timeframe (ex. Term start or end, Fiscal Year start or end, Software no longer supported, etc.) or a specific date (ex. PeopleSoft maintenance window) and explain this business requirement.: 2013-04-19
	Select this check-box if the project does have a hard deadline.  A hard deadline means that the project must be completed by a specific date or timeframe based specific business reasons.: 1
	Describe the reason for the deadline: While there is no expiration date associated with the current tool, it is simply insufficient for continued use.  A deadline of mid-April has been set in order to have the online tutorial available for faculty to embed in their Fall 2013 courses.  If a permanent solution cannot be in place by April, alternate  temporary plans will need to be made.  We will utilize the late summer Institute for Student Success and New Faculty Orientation as opportunities to disseminate "Begin Research" and increase use by faculty.  Students will be introduced to "Begin Research at HSU" at HOP and other early fall orientations.
	Describe what things need to be in place prior to starting this project and any potential obstacles might be encountered: We have access to source files, which include the graphic template, Flash programs and other digital media objects. However, we will need to plan for structural revisions to meet specific HSU needs, including accessibility by replacing the Flash elements. A reporting assessment component for the tutorial quizzes must be created.
	Identify the departments and any specific roles needed for this project.  Indicate if funding is available if outside resources are required.: Instructional Librarians, Instructional Technologist(s) and  ITS staff will work corroboratively to develop effective  solutions to accessibility issues related to Flash elements in "Begin Research".
	Enter the real dollar cost of of the project is completed.  If multiple options exist, enter the highest possible cost.: $600
	Enter the real dollar cost of on-going/annual costs after the project is completed.  If multiple options exist, enter the highest possible cost.: 
	Use the checkbox to identify if this project is budgeted: 1
	Use the checkbox to identify if this project is not budgeted: 0
	Enter any comments you have about the estimated costs: Provide incentives for students to participate in focus groups.
	List what system or module is impacted by this project: Outdated Research Roadmap
	Describe anything else that is important about this project.: The out of date Research Roadmap (http://library.humboldt.edu/researchroadmap/index.html) is used each semester, with hundreds of quizzes being completed by students for course credit or for their own edification.Faculty outside of the library assign completion of the IL tutorial for their students and are able to have the results of the quizzes sent to them as evidence of completion. This assessment feature will be maintained for Information Literacy use across the curriculum.Please review "Collaborative Customization: Tutorial Design Across Institutional Lines" (at http://crln.acrl.org/content/73/5/243.full) about customizing "Begin Research". Of particular note for HSU are the sections "Round Three: Local Adaptation" and "Future Needs and Suggestions" pp 246-248.



