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ITS PROJECT REQUEST
This form is used to submit information technology projects to the HSU prioritization committee.
A statement of sponsor support should accompany all project requests and must be received by the proposal deadline.
PROJECT INFORMATION
Purpose
REQUESTER / SPONSOR INFORMATION
Estimate (Hard Costs Only)
Funding Available
	Enter the project requester's full name: 
	Enter the project sponsor's e-mail address: 
	Enter the project sponsor's telephone extension: 5019
	Enter the project sponsor's full name : 
	Enter the requester's e-mail address: 
	Enter the project requester's telephone extension: 5019
	Enter the name of the project: Electronic Medical Record Software
	Select from the drop-down list whether this is a software application or technology infrastructure project.  Select One is the default: Application
	Select the project type from the drop-down list:  new, customize, upgrade, or replace.  Select One is the default: Replace
	Select the project level from the drop-down list:  campus-wide, multi-department/division, or single-department/division.  Select One is the default.: Campus-wide
	Enter the project request date: 2012-10-04
	Describe what problem initiated this project request: 
	Identify who is affected by the project: 
	Describe the impact of the problem : 
	Describe what a successful solution to the problem would be: 
	List the different options to doing this project and what are the pros and cons of each: An EMR replacement committee in the Health Center has been formed. Products demo'd and considered are: InSync by Intivia (recommended by Council Connections, a CSU buying group);  PrognoCIS; Intuitive Solutions; EPIC. (Other options currently being reviewed.)
	Describe how this project aligns with HSU's priorities: Efficiencies, student success
	Please identify the date/timeframe and reason for your desired timeline.  Check the box for “hard deadline” only if your project must be completed by a certain timeframe (ex. Term start or end, Fiscal Year start or end, Software no longer supported, etc.) or a specific date (ex. PeopleSoft maintenance window) and explain this business requirement.: 2013-08-01
	Select this check-box if the project does have a hard deadline.  A hard deadline means that the project must be completed by a specific date or timeframe based specific business reasons.: 1
	Describe the reason for the deadline: The PyraMED (P5) contract expires June 30, 2013.  If we choose to terminate, the contract requires a 30-day written notice which would be followed by P5 exportation of PIH data subject to HIPAA regulations. The Business Agreement with PyraMED specifies the Business Associate (PyraMED)” shall certify in writing within 30 days from the date of termination that all PHI has been returned or disposed. If any or all PHI cannot be returned or destroyed this agreement remains in effect for any PHI which is retained.”  Owing to this language, our plan would be to provide the written notice for termination May 1, 2013. We would reasonably expect the data conversion to be completed by June 30, 2013.  The Student Health Center not be seeing patients from June 1st until shortly before the start of the Fall semester.  Preliminary evaluations of potential replacement products indicate installation and implementation of new solutions would take a minimum of 90 days.  If we choose a new EMR we would need the system to be fully operational by August 1, 2013. This would allow the time needed for staff training prior to opening the clinic when school starts next Fall 2013.
	Describe what things need to be in place prior to starting this project and any potential obstacles might be encountered: Timely data conversion
	Identify the departments and any specific roles needed for this project.  Indicate if funding is available if outside resources are required.: Student Health Center (end-users) and HSU ITS (supports and integrates); Health Center funding is available to cover project; both departments in project have been consulted.
	Enter the real dollar cost of of the project is completed.  If multiple options exist, enter the highest possible cost.: $50,000
	Enter the real dollar cost of on-going/annual costs after the project is completed.  If multiple options exist, enter the highest possible cost.: $35,000
	Use the checkbox to identify if this project is budgeted: 1
	Use the checkbox to identify if this project is not budgeted: 0
	Enter any comments you have about the estimated costs: Start-up for current system $50K, including set-up, customization, data conversion and training; ongoing annual cost is $35K, including software upgrades, maintenance, licenses and vendor support.
	List what system or module is impacted by this project: Pyramed, ProPharm, Orchard-Harvest, PeopleSoft, HSU picture integration, HSU registration holds, Student Health Web Portal (Secure Messaging).
	Describe anything else that is important about this project.: While going through the process of examining P5 we, as a staff, are developing a strong set of standards we would look for in an EMR system. We have a PyraMED Replacement Committee made up of Health Center and IT representatives.  This committee has been gathering requirements and will shortly develop a rubric for evaluating EMR systems. Not only will we evaluate new systems, but we will apply the same rubric to P5 during the process. 



