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REQUEST DATE 10/14/11 

REQUESTER / SPONSOR INFORMATION 
Name E-mail 

(@humboldt.edu) 
Phone 

(Extension) 
Kevin Cheli-Colando kmc10 3965 

John Lee jyl16 3961 
 
PROJECT INFORMATION    
Title OBI/DARS Dashboard Phase 2.0 
 

Level Campus-wide Type Upgrade Application 
 

Purpose 
The problem of To continue the work on the DARS/OBI Dashboard project started earlier this year. We 

will be meeting with interested people over the next month to determine changes that 
will make the existing dashboard more useful to them and would like to be able to 
implement these changes as they are identified. We would like to keep the 
momentum going with this project to make it as powerful a resource as it can be. 

affects Eventually this will be a campus wide resource for all academic and adminstrative 
departments that will aid in advising and help students to graduation. 

the impact of which is A user friendly version of the DARS information in a spreadsheet format that can help 
departments and faculty to identify problems in student coursework and provide a 
resource to help them provide improved advising leading to better graduation rates 
and timelines. 

a successful solution would be The implementation of changes as requested by faculty and staff on campus that 
would make this project a robust and powerful enrollement resource. 
Some potential changes include: 
1. information about whether students have tried and failed to pass a class in the past 
2. Integration of information about double majors 
3. Fixed column headers that move with the scroll down the list 
4. What information will go in the "exception" column 
5. Advisers' names. 
6. Customization for each major, so that their requirements are individual columns, 
and whatever course the student took to fulfill it is listed 
7. Sorting functionality 
8. Ability to provide a total count of students by category (i.e. 125 junior, 75 
sophomores, etc.)  
9. Others to be determined as we meet with end users    

 

Alternatives Remain at Phase 1.0 
 

Alignment with HSU  
Annual Priorities 

This project is designed to aid in student success by providing students and faculty the 
resources to work together to better meet the requirements  of the various majors in a 
timely manner.  We expect that this will provide a tool that will help in retaining and 
graduating our students. 

 

Deadline April 2012 No Hard Deadline  

Deadline Reason We would like to have the work done by the start of fall registration and advising in 
Spring 2012 so we can roll it out with the 2012-13 academic year.  An earlier delivery 
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would provide additional time for users to familiarize themselves with the tool.  
 

Considerations / 
Dependencies 

Meeting with interested people over the next month to determine changes that will 
make the existing dashboard more useful to them.   

 

Resources College of Professional Studies staff:  
ITS Application Programmer / Enterprise Data Management - Mike Bradley was the 
programmer assigned to Phase 1.0 
Additional staff and faculty from various campus departments in refining the needs of 
the campus. 

 

Estimated Cost  
(Hard costs only) 

Initial       Annual       Budgeted  

 
Affected System(s) / 
Module(s) 

OBI, DARS 

 

Other We have received very positive feedback on the work completed in phase 1.0 and feel 
that in continuing this project we are in a position to provide an extremely useful and 
powerful tool to the University community that will aid in several areas of retention 
and graduation.  
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