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ITS PROJECT REQUEST
This form is used to submit information technology projects to the HSU prioritization committee.
A statement of sponsor support should accompany all project requests and must be received by the proposal deadline.
PROJECT INFORMATION
Purpose
REQUESTER / SPONSOR INFORMATION
Estimate (Hard Costs Only)
Funding Available
	Enter the project requester's full name: 
	Enter the project sponsor's e-mail address: 
	Enter the project sponsor's telephone extension: 5175
	Enter the project sponsor's full name : 
	Enter the requester's e-mail address: 
	Enter the project requester's telephone extension: 5097
	Enter the name of the project: SharePoint Software, Hardware, and Server Upgrade and Infrastructure Support
	Select from the drop-down list whether this is a software application or technology infrastructure project.  Select One is the default: Application
	Select the project type from the drop-down list:  new, customize, upgrade, or replace.  Select One is the default: Upgrade
	Select the project level from the drop-down list:  campus-wide, multi-department/division, or single-department/division.  Select One is the default.: Campus-wide
	Enter the project request date: 2012-10-12
	Describe what problem initiated this project request: 
	Identify who is affected by the project: 
	Describe the impact of the problem : 
	Describe what a successful solution to the problem would be: 
	List the different options to doing this project and what are the pros and cons of each: The current level of support has been challenging as the growth and use of SharePoint increases across campus. Storage could be improved by separating key sites on different  servers. For example, placing the ITS Project Site would provide more storage space for data as the project office continues to renew its cycle of project requests.There are some SharePoint hosting capabilities available through the CSU which may be leveraged, but more information needs to be obtained about how to leverage their resources and whether or not they will satisfy any access or functionality criteria needed for end users.
	Describe how this project aligns with HSU's priorities: The following Values are from the Office of the President's website:  http://www.humboldt.edu/president/vision "We believe the University must assist in developing the abilities of individuals to take initiative, and to collaborate in matters resulting in responsible action. We believe the University is a repository for archiving accumulated knowledge with inclusive access for our academic and broader communities."
	Please identify the date/timeframe and reason for your desired timeline.  Check the box for “hard deadline” only if your project must be completed by a certain timeframe (ex. Term start or end, Fiscal Year start or end, Software no longer supported, etc.) or a specific date (ex. PeopleSoft maintenance window) and explain this business requirement.: 2013-07-31
	Select this check-box if the project does have a hard deadline.  A hard deadline means that the project must be completed by a specific date or timeframe based specific business reasons.: 0
	Describe the reason for the deadline: A "flexible" deadline would allow time for the coordination of resources.
	Describe what things need to be in place prior to starting this project and any potential obstacles might be encountered: It is important to note that the proponents working on technology solutions are actively engaged in sorting out when a problem is best solved by SharePoint workflow and when Nolij workflow is really the right solution.  SharePoint Server 2010 would have to be priced and planned for installation as part of the upgrade as would Project Server 2010.All of the Departments that currently use SharePoint will be impacted, in as far as they will benefit from increased server capacity, as well as the functionality improvements in 2010 (especially Workflows). I believethe upgrade would not involve"down time" that would negatively impact those users. My understanding is that the sites could be migrated to the new server with little or no interruptions.
	Identify the departments and any specific roles needed for this project.  Indicate if funding is available if outside resources are required.: The ITS Project Office, ITS System Administrators, Human Resources Quality Improvement Analyst, and HR Training Specialists.
	Enter the real dollar cost of of the project is completed.  If multiple options exist, enter the highest possible cost.: $15,000
	Enter the real dollar cost of on-going/annual costs after the project is completed.  If multiple options exist, enter the highest possible cost.: 
	Use the checkbox to identify if this project is budgeted: 0
	Use the checkbox to identify if this project is not budgeted: 1
	Enter any comments you have about the estimated costs: The estimate is based on Purchasing SharePoint 2010 Server "Standard."
	List what system or module is impacted by this project: SharePoint and SharePoint Servers
	Describe anything else that is important about this project.: 



