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ITS PROJECT REQUEST
This form is used to submit information technology projects to the HSU prioritization committee.
PROJECT INFORMATION
Purpose
REQUESTER / SPONSOR INFORMATION
Estimate (Hard Costs Only)
Funding Available
	Enter the project requester's full name: 
	Enter the project sponsor's e-mail address: 
	Enter the project sponsor's telephone extension: 3361
	Enter the requester's e-mail address: 
	Enter the project requester's telephone extension: 6221
	Enter the name of the project: Updating DARS and Peoplesoft with electronic transcript Data (PESC XML format)
	Select the project type from the drop-down list:  new, customize, upgrade, or replace.  Select One is the default: New
	Select the project level from the drop-down list:  campus-wide, multi-department/division, or single-department/division.  Select One is the default.: Single-Division / College
	Enter the project request date: 2014-03-24
	Enter the project sponsor's full name : 
	Describe what problem initiated this project request: 
	Identify who is affected by the project: 
	Describe the impact of the problem : 
	Describe what a successful solution to the problem would be: 
	List the different options to doing this project and what are the pros and cons of each: As the number of applications increases every year, without additional staff resources allocated to the process, we have no alternatives at this time, which will provide measurable results.
	Describe how this project aligns with HSU's priorities: This project will maximize efficiency of staff time by automating three separate steps needed in the processing of transcripts:  entering transcript receipt information (student assistants) in Peoplesoft, entering course information in DARS (student assistants), verifying accuracy of information in DARS (professional staff).
	Please identify the date/timeframe and reason for your desired timeline.  Check the box for “hard deadline” only if your project must be completed by a certain timeframe (ex. Term start or end, Fiscal Year start or end, Software no longer supported, etc.) or a specific date (ex. PeopleSoft maintenance window) and explain this business requirement.: 2014-08-01
	Select this check-box if the project does have a hard deadline.  A hard deadline means that the project must be completed by a specific date or timeframe based specific business reasons.: 1
	Describe the reason for the deadline: August 1 is the opening of the Spring application cycle.  Spring application volume is relatively small and  a good place to start using a new procedure.  We generally receive and process approximately 1200 applications in the Spring compared to 16,000 in the Fall.
	Describe what things need to be in place prior to starting this project and any potential obstacles might be encountered: We will build this project on the assumption that we will be using DARS in the near future so that the data from electronic transcripts can be used to update information accurately.  If we upgrade DARS or switch to another product, we will need to adapt this project to interface with the new product.  There is also a need to devote time to maintaining tables in DARS that contain course information.  Community colleges and universities often change the names of courses or whole naming conventions and all of this information needs to be kept current and accurate for this transfer of electronic transcript data to be most effective.  This is an on-going project within the Office of the Registrar and one affected by increases in number of transcripts received and the format in which they are received.
	Identify the departments and any specific roles needed for this project.  Indicate if funding is available if outside resources are required.: This project will affect professional and student staff in the Office of the Registrar and Admissions.  The Project will rely heavily on the expertise of Gary Noar, Dale Sanford, and Mike Bradley for technical support, and Transfer and Graduation Counselors, DARS and Articulation staff from the Office of the Registrar, and Kristin Mack from Admissions.  It will require a change in business practices as we exchange manual data entry with a query to check for accuracy of the data being updated in DARS and Peoplesoft each time we bring on a new vendor for receiving electronic transcripts.
	Enter the real dollar cost of of the project is completed.  If multiple options exist, enter the highest possible cost.: 
	Enter the real dollar cost of on-going/annual costs after the project is completed.  If multiple options exist, enter the highest possible cost.: $5,000
	Use the checkbox to identify if this project is budgeted: 1
	Use the checkbox to identify if this project is not budgeted: 0
	Enter any comments you have about the estimated costs: Admissions has a signed contract with XAP corporation to receive electronic transcripts, and has budgeted for the the annual fee of $5,000.
	List what system or module is impacted by this project: Peoplesoft and DARS
	Describe anything else that is important about this project.: Gary Noar and Mike Bradley have reviewed modifications from CSU Northridge and Fresno to get a sense of what possibilities exist when using PESC XML data. They are aware of the potential and have been involved in all HSU Mods that will intersect with this project.



