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From:  Lisa A. Rossbacher, President     LAR 

 
Cc:  President’s Cabinet 
 
Re:  Intercollegiate Athletics Assessment Report from Strategic Edge 
 
Attached is the Intercollegiate Athletics Assessment report from Strategic Edge 
responding to the question of how Humboldt State University Athletics can address its 
current budget deficit.  As noted in the report, HSU Athletics has not been operating 
within the limits of its resources for several years (p. 3), and the current funding model 
is not sustainable (p. 2).  The report also concludes, “If athletics is to be maintained at 
HSU, something must change.” (p. 94) 

Our immediate challenge is to determine what that “something” is – and how to 
implement the necessary changes.  The Strategic Edge report offers a range of options 
and data, but it does not provide an obvious solution, either for changing, reducing, or 
eliminating our current athletic offerings or for making our existing programs 
sustainable.  We will need to assess the information provided here and determine the 
path forward for ourselves. 

I am forwarding the report with several observations to provide context.   

1. Everyone reading this report should consider the larger context and not focus 
exclusively on individual observations and statements.  We need a holistic 
solution that addresses the full range of issues, but readers may be tempted to 
gravitate to those statements that reinforce or contradict their own opinions.  
This bimodal response may be most evident in the financial analysis, which 
required a series of assumptions; if any one of these were changed, the 
conclusions could be significantly different.  Considering this report in the broad, 
University-wide context will be important. 
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2. I believe an important consideration will be ensuring that this report does not 
create schisms among groups on campus – or with the larger community.  We 
are one University, and we must avoid creating conflicts among subsets of HSU 
over the ideas and issues in this report.  To the extent that existing conflicts 
described in the report are real, we must focus on how to strengthen the 
relationships and not allow this report to contribute to polarization. 

3. An important point of context is the University’s current budget situation, which 
includes multiple years of deficit spending and the additional challenges of an 
enrollment decline in 2016-17.  Athletics exhausted its reserve funds and began 
deficit spending in 2015-16; the redirection of general funds to Athletics has 
already exacerbated the University’s structural deficit. 

4. HSU already does an extraordinary job of raising funds to support athletics, 
especially when compared with other schools in our conference – and beyond. 

I am planning to appoint an ad hoc task force to review this report and make specific 
recommendations about next steps.  Because we are more than halfway through the 
current fiscal year, this group will need to meet and conclude their work as soon as 
possible.  I plan to appoint this task force and provide a detailed charge as soon as 
spring semester begins. 
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EXECUTIVE SUMMARY   

 
Humboldt State University (HSU) is a member of NCAA Division II and the California Collegiate 

Athletic Association (CCAA). 

In 2008, HSU adopted a funding model that eliminated the use of State General Funds for 

athletics. Student Instructionally-Related Activities (IRA) fees were increased to provide funding 

for athletics (77% of the fees currently go toward athletics).   While HSU continues to raise funds 

for scholarships and operating expenses, the current funding model is not sustainable.  Costs for 

athletics continue to increase, including mandatory increases in salaries and benefits, team travel 

and athletically-related scholarships. It is worthy of note that that Student IRA fees going toward 

athletics at HSU are higher than the median across all of NCAA Division II and higher than the 

median for other schools in the CCAA, the PacWest Conference and the Great Northwest Athletic 

Conference (the other two NCAA Division II conferences in the West Region).  In addition, the 

money HSU athletics raises through royalties, licensing, advertising and sponsorships, is higher 

than the median raised across NCAA Division II and the median raised by other CCAA schools.   

HSU contracted with Strategic Edge Athletic Consulting, LLC (Strategic Edge) to conduct an 

assessment of all aspects of its athletics program and to provide data and information upon which 

HSU can make an informed decision about the future of the intercollegiate athletics program. 

Strategic Edge conducted focus group sessions with stakeholders on campus and in the Humboldt 

County community to assess attitudes about the value of HSU intercollegiate athletics.  Over 100 

people attended the focus group sessions.  A virtual suggestion box was created on the HSU 

President’s webpage through which comments about HSU’s intercollegiate athletics program 

could be submitted.  133 individuals submitted comments. 

In addition, an analysis of intercollegiate athletics revenues and expenses at HSU was conducted 

to assist HSU in understanding the financial impact of having an intercollegiate athletics program.   

Strategic Edge also gathered comparative data and information that the university can use to 

evaluate the current national, divisional and conference affiliation of its athletics program and 

evaluate potential options with regard to national, divisional and conference affiliation. 

It became clear through the focus group sessions and a review of comments submitted via the 

President’s webpage that there is strong community support for intercollegiate athletics. It also 

became clear that there appears to be a “divide” between athletics and other parts of campus.  

This study presents an opportunity to identify ways to bridge this divide. Additional detail can be 

found in the full report. 
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As noted in the financial analysis (see Appendix A for the full analysis), there are many positive 

benefits of having an intercollegiate athletics program that cannot be quantified.  Athletics serves 

as the “front porch” to the university and connects the local community to the university.    In 

addition, athletics often contributes to the diversity of the student population on a campus. In the 

case of HSU, student-athletes make up 18% of the population of African American students on 

campus. 

While these benefits are important they do not lend themselves to a “dollars and cents” analysis 

of the impact of an intercollegiate athletics program.  The cost of having an intercollegiate 

athletics program is significant when one considers the expense of scholarships, coaches’ and staff 

salaries, team travel and equipment.   The question then becomes, is it worth it?  What does the 

institution gain as a result of having an intercollegiate athletics program?  

The financial analysis (see Appendix A for the full analysis) demonstrates that, when including 

tuition and fee payments made by student-athletes in each sport, and including existing sources 

of revenue including student fees but eliminating other sources of institutional support, 

collectively, all sports create positive net revenue to HSU.  As also noted in the analysis, the 

elimination of sports with significantly greater participation (e.g., football and rowing) would 

simply exacerbate any revenue problems for the university, given that they are both significant 

net revenue generators.    

After a review of national, divisional and conference affiliation options, it does not appear that a 

change in national affiliation from the NCAA to the NAIA would result in a significant cost savings 

to HSU.  It also does not appear that a move from NCAA Division II to NCAA Division III would 

result in a significant cost savings to HSU, nor does it appear likely that HSU could find a Division 

III conference home for its intercollegiate athletics program. 

While there does not appear to be support either within the external community or the majority 

of the campus community for elimination of the intercollegiate athletics program, due diligence 

requires that it be evaluated as an option.  In that regard, it is important to note that 

intercollegiate athletics brings approximately 400 students to the university.  And, as noted above, 

collectively, all sports create positive net revenue to HSU. 

Remaining as a member of NCAA Division II and the California Collegiate Athletic Association is 

also an option.  However, as noted previously, the current funding model is not sustainable and 

something must change. The full report outlines potential changes and enhancements for 

consideration as well as implications of those changes and enhancements, including dropping 

sports, adding sports, redirecting State General Fund money to athletics, raising the Student IRA 

fees, improving the relationship between Athletics and Advancement so that fundraising efforts 

are coordinated, and enhancing club sports and related programs (e.g., Marching Lumberjacks) 

to bring additional students to HSU. 
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BACKGROUND 

 
Humboldt State University (HSU) is a member of NCAA Division II and the California Collegiate 

Athletic Association (CCAA).  HSU’s athletics program has not been operating with the limits of 

the resources allocated to it for several years.       

In 2008, HSU adopted a funding model that eliminated the use of State General Funds for athletics 

due to a budget crisis in the State of California. The State General Fund money that had gone 

toward athletics was moved to the academic side of the university to partially replace funding lost 

due to budget cuts.  Student Instructionally-Related Activities (IRA) Fees were increased to 

provide funding for athletics (77% of the fees currently go toward athletics).   

It is important to note that the Student IRA fees that go toward athletics at HSU are higher than 

any other school in the CCAA.  In 2015, the student fees that went toward athletics at HSU were 

$4,221,825 -- compared with a median of $2,181,874 for other schools in the California Collegiate 

Athletic Association, and a median of $16,737 for all of Division II.1   

Costs for athletics continue to increase, including mandatory increases in salaries and benefits, 

team travel and athletically-related scholarships. The university provides and maintains facilities, 

most of which are shared with HSU academic and other programs, at no cost to the athletics 

program.  While athletics does a good job of fundraising to support scholarships and operating 

costs, the overall financial situation surrounding the intercollegiate athletics program is 

unsustainable.  

HSU contracted with Strategic Edge Athletic Consulting, LLC (Strategic Edge) to conduct an 

assessment of all aspects of its athletics program and to provide data and information upon which 

HSU can make an informed decision about the future of the intercollegiate athletics program.  

According to President Rossbacher, the ultimate goal is to ensure that costs do not exceed 

resources and that any necessary changes minimize disruption to student-athletes.   

Given the financial issues HSU is facing, due diligence requires investigating all options for the 

intercollegiate athletics program at HSU, which include: 

 Review of funding sources and fundraising operations 

 

                                                             
1 HSU Data from the NCAA Institutional Performance Program 
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 Consideration of national affiliation options including: 

o Reclassifying to NCAA Division I (Note: While this is listed as an option, a detailed  

analysis of the possibility of reclassifying to Division  is not included due to the 

financial implications of such a move) 

o Joining the National Association of Intercollegiate Athletics (NAIA) 

o Remaining a member of the NCAA and changing divisional affiliation to NCAA 

Division III 

o Remaining a member of NCAA Division II and moving to the Great Northwest 

Athletic Conference 

o Remaining a member of NCAA Division II and keeping the structure of the 

intercollegiate athletics program as is.   

 Reduce the number of sports offered by the university 

 Increase the number of sports offered by the university 

 Other modifications, such as enhancing HSU’s club sports program, are also possible  

 The other alternative would be to consider eliminating the intercollegiate athletics 

program.   

 
METHODOLOGY 
 

The following methodology was used to gather the information necessary to complete the 

assessment and this report: 

Strategic Edge team members worked with the appropriate administrators at HSU to collect 

relevant information, including the following: 

 Most recent EADA submission 

 NCAA Financials 

 Summary information (by sport) showing tuition, housing and any transactions/payments 

that became revenue to the university as a result of athletics participation 

 Description of funding sources for athletics 

 Squad lists 

 Planning documents 

 Graduation and retention rates 

 Academic Success Rates 

 Athletic Advisory Committee minutes 

 

Nancy Mitchell and Jill Willson, representing Strategic Edge, visited campus September 12-13, 

2016 to conduct a series of focus groups with the following stakeholders/stakeholder groups in 
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order to determine the value of intercollegiate athletics to the Humboldt 

community/environment (sign-in sheets were distributed in order to capture the approximate 

number attending each session).  [Note:  Phone interviews were conducted with parents of 

student-athletes, current supporters of the athletics program, an Associated Students Council 

representative and the incoming Advancement Foundation Board Chair]: 

 President Rossbacher 

 President’s Cabinet 

 President’s Chief of Staff 

 Director of Athletics 

 Athletics Administrative Team 

 Coaches 

 Athletics Staff (non-coaching) 

 University Staff (outside athletics) 

 Advancement Foundation Board 

 Philanthropy Staff 

 Admissions, Registrar, Financial Aid, Dean of Students 

 Student-Athletes (two sessions were held) 

 Parents of Student-Athletes  

 Students 

 Associated Students (the official representative group through which the HSU student 

voice is expressed) 

 Faculty  

 Alumni, Fans, Boosters, Corporate Partners, Chamber of Commerce/Business Leaders 

 Intercollegiate Athletics Advisory Committee 

 

HSU publicized the focus group sessions to both the campus community and the Arcata/Humboldt 

County community.  For the campus community, HSU sent out an on-campus portal 

announcement (myHumboldt Message Center), sent an e-mail to all students and listed the 

events in the weekly University Notices.  The sessions were also announced in the Humboldt NOW 

weekly newsletter, staff council sent a notice to staff members, University Senate sent an email 

to all faculty, and the sessions were announced various meetings on campus.   For the external 

community, HSU reached out to local Chambers of Commerce and notified local Rotary Clubs. 

In addition, a “virtual suggestion box” was created on the President’s page of the HSU website to 

allow both the campus and Humboldt County community to provide comments.  The suggestion 

box went live on August 1; 133 individuals submitted comments via the suggestion box. While the 

majority of the comments were from alumni and community members, there were also 

comments from HSU faculty, students, student-athletes and staff.   The link to the suggestion box 

was deactivated October 31, but those who went to the link after that date were encouraged to 

communicate their feedback directly to President Rossbacher.  



Intercollegiate Athletics Assessment   

Humboldt State University Athletics Assessment 
 This document contains proprietary, confidential, information. No part of this document may be reproduced or disclosed 

to a third party without the prior written consent of Strategic Edge Athletic Consulting, LLC 
 

6 

  
SCOPE OF STUDY 
 

Focus Groups and Submitted Feedback 

The purpose of this component of the study was to identify the attitudes of the HSU campus 

community and the Humboldt County community regarding the value of intercollegiate athletics 

at HSU.  

Based upon the discussions during the focus group sessions and the comments submitted via the 

virtual suggestion box, it is evident that there is strong support for athletics within the external 

Humboldt County community and that the external community believes that athletics brings 

value to both the campus and the surrounding community. We heard several times that people 

in Humboldt County and the surrounding areas may not support the “politics of the institution” 

but they do support athletics.  Athletics is the bridge that connects the community to the 

university. 

And while there were some comments during the focus groups with the campus community that 

indicated some ambivalence toward athletics, the majority of those who participated and/or 

submitted comments see value in intercollegiate athletics.  There were very few comments 

indicating intercollegiate athletics has no value to the campus or external community.    

Following is a summary of the feedback gathered during the focus group sessions: 

Approximately 40 people attended the focus group sessions for the community, alumni and 

business leaders. Participants included local business owners, fans and alumni.  The external 

community clearly believes that intercollegiate athletics has value to both the university itself and 

to Humboldt County. Community members who attended overwhelmingly believe that athletics 

is the bridge that connects the community to the university.  Athletics also brings the community 

together through attendance at athletics events.  While football and men’s basketball were 

mentioned as the events that generate the most fan support, other sports were also mentioned 

as bringing the community together.  Business leaders specifically mentioned the need for there 

to be a more coordinated approach to fundraising, both within athletics and between Athletics 

and Advancement.  Alumni and others who attended the community sessions expressed the 

opinion that alumni are an untapped resource in that there does not appear to be a coordinated 

approach to alumni outreach, particularly alumni outside Humboldt County.  One participant 

recalled hearing of an alumnus who was asked why he hadn’t given and the response was, “I 

haven’t been asked.” 

During the focus group session with faculty, the few who attended primarily wanted to learn more 

about the study and did not express strong feelings about dropping sports or eliminating the  
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athletics program.  They indicated that they thought the faculty as a whole is split when it comes 

to their views on athletics; while some are supportive and clearly see the value of athletics, others 

are either ambivalent and have no real opinion and there are those who believe the athletics 

department and student-athletes feel a sense of entitlement.  When asked whether the faculty is 

aware of and/or remembers that State General Funds (which were supporting the majority of 

athletics department salaries) were moved out of athletics and put toward the academic side of 

HSU, those who attended the session indicated their belief that while some faculty may remember, 

there are many who do not.  When asked whether faculty are aware that HSU student-athlete 

graduation and retention rates are higher than that of the general student body, they indicated 

their belief that there are some who are but many are not. 

One of the things that became obvious through the sessions with the Advancement Foundation 

Board, Athletics Department staff, the Philanthropy staff and others on campus was that the 

Athletics Department and the Advancement Office do not communicate well and have not 

historically worked in partnership with each other.  There is a sense on the part of the Advancement 

Foundation Board members that there is a disconnect between Athletics and Advancement and 

that there are untapped resources in the community and elsewhere.  

While athletics has done a good job of raising funds for scholarships and operating expenses 

(athletics raised $345,775 in royalties, licensing, advertising and sponsorships, in 2015 compared to 

the median for other CCAA schools of $34,775 and the Division II median of $15,045 and in-kind 

donations of $246,280 compared to $13,189 for other CCAA schools2), there is a perception that 

money has been left “on the table” and a recognition that a more coordinated approach to 

fundraising would be beneficial to athletics and to the university as a whole.  The Philanthropy staff 

specifically mentioned its desire to work with the Athletics Department to develop a more 

coordinated approach to fundraising.  There did not appear to be any resistance to this approach 

on the part of the athletics staff; in fact, the possibility of having a dedicated liaison in the 

Advancement office was discussed as a model that could work well for HSU.  The Philanthropy staff 

also indicated that a training session for coaches to understand the purpose and value of a 

coordinated fundraising calendar/campaign would be very beneficial.  New coaches on staff 

indicated that they had not received an orientation session to address such issues. 

Over 50 student-athlete representatives from every sport attended the focus group sessions.   

Student-athletes were clearly very invested in the process and were the most passionate of the 

campus groups with whom we met.  Participating in their sport and being able to also pursue their 

academic interests is extremely important to them.  More than one student-athlete mentioned that 

they grew up in Humboldt County watching HSU student-athletes compete; they saw those  

                                                             
2 HSU Data from the NCAA Institutional Performance Program 
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student-athletes as role models and as a result, grew up knowing they wanted to come to HSU and 

be a student-athlete.  Student-athletes recognize the significant role they play in connecting the 

campus to the community both through their participation in athletics and through community 

service and engagement opportunities.   

The student-athletes also noted that athletics brings diversity to the campus and community in 

terms of both racial and ethnic diversity.   There were comments made during the student-athlete 

sessions about what appears to be a disconnect or a divide between student government and 

student-athletes.   It was suggested that it would be beneficial for the Student-Athlete Advisory 

Committee to be more integrated with HSU student government and vice versa.  Student-athletes 

have served on student government in the past; it was noted in more than one session that this 

served to unite student-athletes and student government. 

The parents of student-athletes with whom we spoke by telephone all noted the positive 

experience their son or daughter has had/had as a student-athlete at HSU.  Many of these parents 

noted that they are asked to give to the athletics department through letter writing campaigns and 

other means of giving.  All were satisfied with their son’s/daughter’s experience at HSU.  Two of the 

parents interviewed mentioned their belief that there is additional money that could be raised in 

Humboldt County with a more coordinated approach.  

Like faculty, the few students who came to the general student session were interested in learning 

more about the assessment being conducted.  The students who attended confirmed that there 

is a great deal of community support for HSU athletics, particularly football.   They also noted that 

athletics – again, particularly the football team – gets a good deal of media coverage.  Students 

who attended the session did mention a concern about the possibility that student fees will be 

raised to support athletics.    The Associated Students representative affirmed what was heard in 

the general student session as it relates to community support for HSU athletics – particularly for 

the sports of football and men’s basketball as well as a concern about raising student fees to 

support athletics.  It was also noted that – based on personal experience -- there are student-

athletes who would not have come to HSU if they did not have an opportunity to participate in 

intercollegiate athletics.  Some support for athletics among the student population was noted, 

but the perception that there is  a “divide” between students and student-athletes was also noted.    

The students recognize the time demands on student-athletes due to their participation in 

athletics, but as with all students, some are more hard-working than others.  The general students 

were asked whether they believe that student-athletes give back to the community more than 

other groups on campus and they confirmed that there is a concerted effort on the part of 

student-athletes to become involved in the community and serve as mentors to youth in the 

community.   
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The perception among the students who attended the session is that many student-athletes are 

in science and business majors.  In fact, based upon a review of student-athletes’ majors in Fall 

2013, 2014, 2015 and 2016, kinesiology (exercise science) and kinesiology (pre-physical therapy) 

are popular majors in some sports, while biology, business and criminology are popular in other 

sports.   Overall, the majors in which student-athletes enroll span all disciplines.  

There were common themes that emerged from the comments during the various sessions 

involving HSU staff.  The importance of athletics to the Humboldt County community was widely 

acknowledged.  While not all felt this way, there is a perception among the various staff groups 

that across campus, there is a sense of entitlement in athletics.  Some of the comments during 

the staff sessions affirmed that there is indeed a divide and an “us vs. them” attitude both within 

athletics and in areas across campus.  The lack of integration of coaching staff and administrators 

with other areas on campus (e.g., professional development opportunities) was mentioned.  

Some of the participants in the staff sessions noted that athletics brings diversity to the HSU 

campus and that HSU student-athletes are visible and serve as role models for youth in the 

surrounding community.  The fact that student-athletes have higher graduation and retention 

rates than the general student body was noted in some staff sessions. 

As with virtually every other group, the sessions with athletics administrators and with the 

director of athletics affirmed the importance of HSU athletics to the Humboldt County 

community.    The national and local media coverage athletics brings to HSU was mentioned.  And 

as with virtually every other group, the perception that there are some on campus who believe 

that athletics has a value to HSU and some who do not was noted.   Athletics is keenly aware of 

the fact that money was moved from athletics to the academic side of the institution at a time 

when the State was facing severe budget issues; there is a perception that others on campus do 

not appreciate what athletics gave up.  Athletics is also aware of the critical role it plays in the 

recruitment of students for the institution; coaches are some of the most capable recruiters for 

HSU; if coaches are told to go recruit “x” number of student-athletes, they will deliver.  The feeling 

that the relationship between Advancement and Athletics must be repaired and that efforts 

between the two must be more coordinated and intentional is prevalent. 

Coaches feel as though they are being asked to raise funds for everything from operating 

expenses to their own salaries as well as facility upgrades and scholarships, which is concerning 

to them. 

Following is a summary of submitted comments:  

Submitted comments were similar to what we heard during the focus group sessions.  Most 

comments followed a pattern of suggesting that: (1) The university find better ways to fund  
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athletics, (2) Stop supporting athletics at its current level, (3) Continue to support athletics at its 

current level, or (4) Expand athletics by adding some additional sports. 

Of the comments submitted by 133 individuals, football was mentioned 107 times. Following is a 

sampling of comments related to football: 

 Supporting football is important to the university. 

 Football is very important to the community. Football can bring folks from all over the 

region to the campus.  

 Football misses too much class time due to travel. 

 Football facilities need to be upgraded. 

 Football provides entertainment for the institution that cannot be replicated. 

 Football kept me in school. 

 Football and other sports are an important part of community pride and a bridge 

between HSU and the community. 

 Donors threaten to pull donations to the University if we drop football. 

 Alumni support keeping football, as it is still a major tie to the institution 

 Enrollment numbers for the university were directly due to having football. 

 Football and other sports are an important part of community pride and a bridge 

between HSU and the community. 

 Football needs to be cut - it does not make sense in the West Region. 

 

Other sports mentioned: 

 Wrestling was mentioned 40 times -- most of the comments called for the university 

to reinstate the wrestling program in order to recruit additional student-athletes to 

the university, especially considering that wrestling is very popular in the area.  

 Lacrosse was mentioned 29 times with a call to – at a minimum -- keep the sport at 

the current club level and a few others to make it a varsity intercollegiate sport. 

 Basketball was mentioned 26 times with the majority of remarks about the value of 

attendance at basketball games as a community engagement event. 

 Softball was mentioned 20 times -- comments point to the athletic success of the 

program nationally and the need for facility improvement. 

 Baseball was mentioned 11 times -- some to reinstate baseball at the varsity level 

while others want a club sport (note:  HSU currently sponsors a club baseball 

program). 
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 Soccer was mentioned 21 times with comments that vary between upgrades to the 

facilities to keeping soccer as a valued part of the athletics program. 

 Volleyball, rowing, and dodgeball were also mentioned but not significantly. 

 Track and Field was mentioned 19 times – mostly calling attention to the poor 

condition of the track surface. 

 

Additional submitted comments: 

Fundraising 

 The Athletics Department and the Advancement Office do not work well with 

each other. 

 The Philanthropy staff and Athletics do not have a good working relationship. 

 The Athletics Department could do a better job of marketing and fundraising. 

Funding 

 Poor leadership in the Office of Enrollment Management is the reason for low 

enrollment numbers. 

 Cost containment at the university is the real issue. 

 Who is going to give monies to a university that loses money? 

 Senior administration salaries are too high. 

 A few students and faculty want to pull student service fee monies and put them 

toward programs that more directly benefit all students.   

Value of Intercollegiate Athletics 

 Athletics bring community members to this campus more than any other program 

on campus. 

 Athletics clearly has been a way of increasing diversity on the campus. 

Fifteen years ago, HSU was not a diverse campus.  Now it is a Hispanic 

Serving Institution and African-Americans are common on campus. Not only do 

athletes come to campus, but they often encourage their friends from high 

school or community college to attend too.   

 HSU is a critical economic and social driver for our region.  Reducing 

athletics will harm both of these effects.  

 Athletics is a critical way of bringing local people to campus.  

 Football and men’s basketball seem to be the major events that draw crowds. 

 The university would be wise to continue to enhance and expand athletics. 
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 Student-athletes graduate and retain at a rate higher than that of the student 

body. 

 Athletics brings diversity to the institution. 

Other 

 The Athletics Department and the rest of the university need to repair 

relationships. 

 Outdoor athletic facilities are in major need of repair. 

 Athletics is only a small part of the university’s strategic plan. 

 

Return on Investment Analysis  

In order for an informed decision to be made about the future of the intercollegiate athletics 

program at HSU, it is critical to determine the budgetary importance of the intercollegiate 

athletics program.  Accordingly, Strategic Edge contracted with Paul H. Engelmann, Ph.D., to 

conduct a study to estimate the budgetary importance of the athletics program when considering 

the tuition and fee payments made by student-athletes in the analysis.   The full report is included 

in Appendix A. 

As noted in Appendix A, there are many positive benefits of having an intercollegiate athletics 

program that cannot be quantified.  Athletics serves as the “front porch” of the university, in that 

it is often what outsiders tend to see first and know best about an institution if they have no 

particular dealings with the institution.  It provides a source of entertainment for the student 

body, faculty, and staff of the institution as well as its alumni base and surrounding community.  

This is particularly true in rural or isolated areas such as Humboldt County, and was borne out 

through the information gleaned through the focus groups and comments submitted through the 

virtual suggestion box.  For many alumni, their primary means of maintaining a connection with 

their alma mater is via attendance at athletics events or simply by keeping up with its athletic 

teams even if they were not participants in intercollegiate athletics when attending the school; 

this was also demonstrated through the focus groups and submitted comments.  The connection 

to the school that is maintained via athletics can lead to contributions to the institution going 

beyond the Athletics Department.  Athletics also typically generates more media attention than 

other segments of the university.  
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While these benefits are important they do not lend themselves to a “dollars and cents” analysis 

of the impact of an intercollegiate athletics program.  As noted in Appendix A, the cost of having 

an intercollegiate athletics program is significant when one considers the expense of scholarships, 

coaches’ and staff salaries, team travel and equipment.   The question then becomes, is it worth 

it?  What does the institution gain as a result of having an intercollegiate athletics program?  

One extremely significant, but often overlooked benefit of providing an intercollegiate athletics 

program is the number of students who attend because of the existence of a team on which they 

want to participate.  In many (if not most) cases, these individuals would not attend the institution 

if it did not have the appropriate team; in many cases, they have been participating in athletics 

since childhood; their sport is extremely important to them; and the opportunity to participate is 

often a deciding factor in their choice of a college or university.   This is evidenced by the findings 

of the 2007 NCAA Growth, Opportunity, Aspirations and Learnings of Students in College (GOALS) 

study and the Study of College Outcomes and Recent Experiences (SCORE),  which found that over 

one half of Division I and Division II student-athletes reported their primary reason for choosing 

their current institution was athletics and the majority of all student-athletes surveyed reported 

that if they had to make the decision over again, they would still attend their current institution.  

In Division II, 74% of men’s basketball players, 67% of football players, 56% of all other men’s 

sports participants, 69% of women’s basketball players, and 57% of all other women’s sports 

participants indicated that athletics was the primary reason for attending their current college.3 

According to the 2015 NCAA GOALS Study, athletics continues to play a role in college choice; 87% 

of Division II student-athletes surveyed agreed/strongly agreed that athletics participation 

contributed to their decision to attend that particular school. 4  

In addition, anecdotal evidence suggests that these individuals (who attend in order to receive a 

university education and to continue to participate in their sport) frequently bring along others – 

friends, boy/girlfriends, etc.  (the “halo” effect) -  to the institution as well, all of whom make 

tuition and fee payments to the institution and increase its enrollment.  And all of these 

individuals spend money on campus and in the surrounding community for the necessities of life 

as well as leisure pursuits.  This is likely a significant source of revenue to the institution and to 

the surrounding community.   

 

As noted in the full report in Appendix A, one of the advantages of membership in NCAA Division 

II is (1) the opportunity to attract incoming students with an athletics grant-in-aid (“scholarship”) 

and (2) the ability, via the equivalency mechanism, to allocate a single equivalency among several  

                                                             
3 Findings from the 2007 GOALS and SCORE Studies; 2008 NCAA Convention presentation 
4 2015 NCAA GOALS Study 
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different individuals.  This gives Division II a significant advantage in recruiting incoming student-

athletes. Also, even if a student-athlete chooses to discontinue participation in athletics, he/she 

often chooses to remain at the institution to complete his/her academic studies.  This is especially  

true of those who have exhausted their four years of athletics eligibility but still need additional 

hours to graduate; they most likely remain at the same institution. If the institution offers 

graduate courses, they may choose to continue to attend where they know what is expected of 

them and are in a familiar environment. 

 

Thus, the purpose of the financial analysis was to estimate the budgetary importance of 

intercollegiate athletics when including in the analysis the tuition and fee payments made by 

student-athletes.   

 

It is important to understand the assumptions that were made in the analysis (see Appendix A for 

the full analysis).  Assumptions made by the author of the analysis are as follows: 

 

1.  Student-athletes at HSU would not attend HSU if their sport was not offered. 

 

Students who participate at the NCAA Division II level tend to be extremely gifted athletes, who 

have extensive backgrounds in participating in their sport.  Given that there are many institutions 

which offer their sport, unless there is some other compelling reason to attend HSU, it is likely 

that they would choose a different institution which did offer the sport if HSU did not offer their 

sport.  However, to the extent that there are student-athletes who would attend HSU anyway, 

the analysis overestimates the net revenue generated by intercollegiate athletics. 

 

2.  Student-athletes do not bring any friends, associates, fans, etc. to attend HSU with them. 

 

We know that this assumption is incorrect; there is every reason to believe that others not on an 

intercollegiate athletics team come to HSU because of a boy/girlfriend, close friend, their love of 

athletics as a spectator, etc.  However, the extent of this “halo” effect has not been measured to 

our knowledge. Thus, the analysis assumes that it does not exist.  However, to the extent that it 

does exist, the analysis underestimates the net revenue generated by intercollegiate athletics. 

 

3.  There are no benefits of an intercollegiate athletics program that are not captured in the 

revenue analysis (e.g., no enrollment of non-student-athletes, entertainment value, positive 

publicity, community engagement). 
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As mentioned previously, intercollegiate athletics is widely looked on as the “front porch of the 

university,” an entity by which most individuals first learn of an institution.  Although athletics 

clearly is not the primary purpose of a university, intercollegiate athletics nevertheless become 

what the general populace associates with the school.  Athletics are often events that bind local  

communities to a school, especially in rural areas.  Athletic teams typically garner more media 

coverage than do the academic happenings on campus.  Successful athletic teams also tend to 

create a sense of loyalty to the institution by its students and alumni, even those who don’t attend 

events.  No dollar value is placed on these benefits, but nevertheless they are very real.  To the 

extent that they exist, the analysis underestimates the net revenue generated by intercollegiate 

athletics. 

 

5.  There is no estimate of discretionary spending made by student-athletes on campus. 

 

We know that all students spend money on campus for items other than tuition and fees, room 

and board, and supplies.  However, we know of no good estimates of that amount and therefore 

assume it to be zero.  Therefore, to the extent that student-athletes make discretionary 

expenditures on campus, the analysis underestimates the net revenue generated by 

intercollegiate athletics. 

 

5.  Administrative Revenues and Administrative Costs are allocated to each sport on a per-

participant basis. 

 

In looking at the data, there is a significant amount of revenue and costs that are listed as 

Administrative [Administrative Revenue ($2,397,875) and Administrative Expenses ($2,695,541)].  

These costs cover such things as the Director of Intercollegiate Athletics’ office and salaries, 

trainers, etc. that cannot be charged to a specific team very well.  In order to allocate these 

revenues and costs, and having no better concept available, they have simply been allocated to 

individual teams based on the percentage of total student-athletes on a given team.   

 

This undoubtedly leads to some inequities.  For example, the men’s basketball team with only 15 

participants (or 2.79% of all student-athletes) gets charged only $75,154 of Administrative Costs, 

while the men’s outdoor track team with 62 participants (11.52% of all student-athletes) gets 

charged $310,639.  Experience suggests that, for example, men’s basketball utilizes considerably 

more administrative resources than does, say, men’s outdoor track, but in the analysis gets 

charged much less since it has significantly fewer participants.  This results in an overestimation 

of costs for track and an underestimation of costs for basketball.  Nevertheless, without more  
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specific information, allocating administrative revenue and costs on a per participant basis seems 

to be the best solution, even with all its faults. 

 

7.  The EADA Report data on Direct Institutional Support (Revenue) and Indirect Institutional 

Support (Revenue) are omitted as sources of revenue in this analysis. 

 

Inasmuch as the purpose of this analysis is to see the net revenue generated in the absence of 

institutional support, those monies are excluded as a source of revenue.  In EADA these revenue 

items total $1,282,873.  Again, they are OMITTED as revenue items in this analysis. 

 

Direct Institutional Support includes: 

•Unrestricted funds allocated to the athletics department by the university (e.g. state funds, 

tuition, tuition waivers, transfers). 

•Federal work study support for student workers employed by athletics. 

•Endowment unrestricted income, spending policy distributions and other investment 

income distributed to athletics in the reporting year to support athletic operations. 

 

Indirect Institutional Support includes: 

Value of costs covered and services provided by the institution to athletics but not charged to 

athletics including: 

•Administrative services provided by the university to athletics but not charged such as HR, 

Accounting and IT. 

•Facilities maintenance. 

•Security. 

•Risk Management. 

•Utilities. 

 
Note, however, that these items are included as expenses under Indirect Institutional Support 

(Expenses) in the spreadsheet that is included in Appendix A. 

 

8.  Estimates for the Marginal Cost of Student-Athletes are taken from the California State 

University web site, 2015-16 Source of Revenue: www.calstate.edu/budget/fybudget/2015-

2016/documentation/01-marginal-cost-enrollment.shtml.  These marginal costs per full-time 

equivalent student are $5,618 for instruction; $1,209 for Academic Support; $1,025 for Student 

Services; $1,113 for Institutional Support; $890 for Operation and Maintenance of Plant; $87 for 

Instructional Equipment; and $1,269 for Financial Aid.  This is actually an “average” marginal cost 

of enrollment system-wide. While these amounts are “charged” to each team based upon team  

http://www.calstate.edu/budget/fybudget/2015-2016/documentation/01-marginal-cost-enrollment.shtml
http://www.calstate.edu/budget/fybudget/2015-2016/documentation/01-marginal-cost-enrollment.shtml
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size, they must be used with care.  For example, if the men’s outdoor track program with 62 

participants were to no longer exist (and those 62 student-athletes no longer attended HSU), 

would there really be a savings to the institution of $348,316 ($5,618 X 62) in instruction costs, of 

$74,958 ($1,209 X 62) in academic support costs, of $63,550 ($1,025 X 62) in student service costs, 

of $69,006 ($1,113 X 62) in instructional support costs, of $55,180 ($890 X 62) in operation and 

maintenance of plant costs, etc.?  As noted by the author of the financial analysis in Appendix A, 

those in leadership roles at HSU are in a better position to answer these questions, but the 

amounts are somewhat troubling and it is believed that they overstate the true marginal costs 

associated with specific teams.  If, in fact, these values overestimate the true marginal costs of an 

additional student, then this portion of the study overestimates the costs of athletic teams and 

underestimates net revenue. 

 

It is further assumed that the enrollment of a student-athlete does NOT preclude the enrollment 

of a non- student-athlete. 

 

Data Results (See Appendix A for the full analysis) 

 

The analysis demonstrates that, when student-athlete tuition and fee payments are included in 

the analysis and estimates of the marginal cost to the institution of additional students are 

included (given the assumptions listed above), intercollegiate athletics provides positive net 

revenue to the institution of $183,434.  In men’s sports, football ($154,802) and soccer ($91,870) 

produce positive net revenue, while basketball (-$68,177), cross country (-$29,194) and outdoor 

track (-$144,390) all produce negative net revenue.  In women’s sports, rowing ($365,093), soccer 

($67,203), volleyball ($55,361), and softball ($27,961) produce positive net revenue, while 

basketball (-$50,729), cross country (-$57,105), and outdoor track (-$229,262) all produce 

negative net revenue.  

 

As noted in the full analysis in Appendix A, one must use some care, however, in evaluating these 

specific numbers. One major funding component is student fees; as an example, women’s softball 

(showing positive net revenue of $27,691) receives $201,536 in Student Fees while women’s cross 

country (showing negative net revenue of $57,105) receives only $36,570 in Student Fees.  The 

difference in Student Fee funding is more than sufficient to be the difference between positive 

and negative net revenue.  This is true for every sport in the analysis. 

 

Again, recall that no recognition is given to the relative importance of an individual sport to the 

campus community except as it is reflected in donations, ticket sales, etc.  Whether right or wrong,  
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at most institutions the sports of football and men’s basketball typically generate the most 

publicity, fan interest, attendance, etc.  Virtually every coeducational Division II institution 

sponsors men’s and women’s basketball; there must be a reason for this other than 

happenstance.  Sports such as basketball probably “create” far more in the way of “administration 

costs” than their percentage of participants would suggest, while sports like track and field 

probably utilize “administration” less than their percentage of participants would suggest.  If this 

is true, then the analysis overstates the net revenue generated by, for example, basketball while 

understating the net revenue generated by, say, track and field.  Yet in most instances sports like 

football and basketball generate more media coverage, fan interest, attendance, etc. than does 

track and field.  Thus, the reader must make adjustments to the results based upon his/her own 

experience with this particular institution. 

 

Total amounts of net revenue generated at HSU, by gender and from high to low, as shown in the 

spreadsheet included in Appendix A, are as follows: 
 

Men’s Sports: 

 Football:  $154,802 

 Soccer:  $91,870 

 Cross Country:  -$29,194 

 Basketball:   -$68,177 

 Outdoor Track:  -$144,390 
 

Women’s Sports: 

 Rowing:  $365,093 

 Soccer:  $67,203 

 Volleyball:  $55,361 

 Softball:  $27,961 

 Basketball:  -$50,729  

 Cross Country:  -$57,105 

 Outdoor Track:  -$229,262 

 

One other row of data in the spreadsheet that is included in Appendix A deserves mention, and 

that is the row titled “Net Revenue/Loss without Adm Rev, Exp.”  This row of data shows an 

estimate of the net revenue that would be lost if the institution were to eliminate only one or two 

sports.  The logic is as follows. 

 

 



Intercollegiate Athletics Assessment   

Humboldt State University Athletics Assessment 
 This document contains proprietary, confidential, information. No part of this document may be reproduced or disclosed 

to a third party without the prior written consent of Strategic Edge Athletic Consulting, LLC 
 

19 

 

If an institution were to eliminate only one or two sports, it is highly unlikely (without knowing 

the specifics of the situation) that any significant amount of the Administrative Allocation 

(Expenses) allocated that (those) sport(s) would be eliminated, inasmuch as the Administrative 

Allocation (Expenses) includes such things as utilities, facilities maintenance, security, telephone,  

equipment repair, etc.  Thus, it seems appropriate to eliminate these costs from consideration 

when dealing with the possible elimination of sports on an individual basis. Likewise, the 

Administrative Allocation (Revenue) needs to be eliminated from consideration as well, inasmuch 

as these amounts will be reallocated to the remaining sports, increasing their net revenue.  Given 

this logic and analysis, thus eliminating, say, the sport of men’s soccer would result in not just a 

loss of net revenue of $91,870, but a loss of net revenue of something closer to $107,915 [the 

$145,299 of Administrative Allocation (Expenses) that is currently charged to men’s soccer would 

largely have to be reallocated to the remaining sports, reducing each of their net revenue since 

the Administrative Allocation (Expenses) for each of them would increase, and $129,253 of 

Administrative Allocation (Revenues) granted to men’s soccer would be reallocated to the 

remaining sports, increasing each of their net revenue]. Similar analyses for the remaining sports 

is shown in the accompanying spreadsheet.  Note that in every case the loss of net revenue from 

eliminating a sport is greater than its original net revenue, since total Administrative Allocation 

(Revenues) to be reallocated is less than total Administrative Allocation (Expenses) to be 

reallocated. 

 

In summary, as outlined in Appendix A, when including the tuition and fee payments made by 

student-athletes in each sport at HSU, and including existing sources of revenue including student 

fees but eliminating other sources of institutional support (Direct Institutional Support and 

Indirect Institutional Support, totaling $1,282,873), it is apparent that the entire intercollegiate 

athletics program collectively creates modest positive net revenue to HSU ($183,434).  While 

some sports in the analysis show negative net revenue, in large measure that is because of the 

manner in which Student Fee revenue is allocated to the various teams.  Elimination of sports 

with significantly greater participation, such as football and rowing, would simply exacerbate any 

revenue problems for the university, given that they are both net revenue generators ($154,802 

and $365,093 respectively).  

It seems reasonable to conclude that, inasmuch as student-athletes do not prevent other students 

(who would not compete in intercollegiate athletics) from enrolling, and given the other 

assumptions listed, the presence of an intercollegiate athletics program at Humboldt State 

University brings modest positive net revenue to the institution.  If one assumes that student-

athletes attending HSU bring along even a small number of friends/associates with them as fellow  
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students who would not otherwise have attended HSU, the net revenue generated by 

intercollegiate athletics to the institution becomes even larger.   

 

NATIONAL AND DIVISIONAL AFFILIATION OPTIONS 

When considering whether a change of national affiliation is in HSU’s best interests, it is important 

to have an understanding of the NAIA and how it compares to the NCAA in areas such as costs, 

funding, financial aid, and sports sponsorship requirements. While financial considerations were 

the impetus for commissioning this study, it is important to look at factors that go beyond costs 

and funding to ensure that the affiliation HSU ultimately chooses is a good fit in terms of 

philosophy, core values, and student-athlete well-being. 

Strategic Edge compiled the following comparative data and information the university can use in 

its assessment of options related to national and divisional affiliation.  [Note:  The data and 

information that follows is specific to the NAIA and NCAA Division II and NCAA Division III.  NCAA 

Division I was not included as an option in the analysis; In order for Humboldt State University to 

consider a move to Division I the university would have to pay an application fee of $1.57 million 

and find a Division I conference willing to accept them as a member. 

 

National Affiliation Overview 

 Of the 1,404 colleges and universities that sponsor intercollegiate athletics programs at the 4-

year level, 248 are members of the National Association of Intercollegiate Athletics (NAIA).5   

There are over 1000 schools in the NCAA membership – 346 in Division I, 307 in Division II (only 

active members; this does not include the 13 provisional or reclassifying schools) and 439 in 

Division III.6 The National Christian College Athletic Association and the United States Collegiate 

Athletic Association account for the others. 

The National Collegiate Athletic Association (NCAA) 

NCAA is the most recognized brand in college sports. The NCAA is a much larger organization than 

the NAIA -- serving over 460,000 student-athletes participating on over 19,000 teams. The NCAA  

                                                             
5 www.naia.org>join the naia>association stats  
6 www.ncaa.org>about>resources>our three divisions 
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is divided into three divisions each with its own statement of philosophy. The Association 

administers 90 championships in 24 sports for its member institutions. More than 54,000 male 

and female student-athletes compete annually in these events for national titles.7   All but two 

California State University institutions (California State University Channel Islands, which does not 

have an intercollegiate athletics program and CSU Maritime Academy, which is a member of the 

NAIA) are members of NCAA Division I or Division II. 

Core Values8 

The NCAA - through its member institutions, conferences and national office staff - shares a belief 

in and commitment to: 
 

 The collegiate model of athletics in which students participate as an avocation, balancing 

their academic, social and athletics experiences. 

 The highest levels of integrity and sportsmanship. 

 The pursuit of excellence in both academics and athletics. 

 The supporting role that intercollegiate athletics plays in the higher education mission 

and in enhancing the sense of community and strengthening the identity of member 

institutions. 

 An inclusive culture that fosters equitable participation for student-athletes and career 

opportunities for coaches and administrators from diverse backgrounds. 

 Respect for institutional autonomy and philosophical differences. 

 Presidential leadership of intercollegiate athletics at the campus, conference and national 

levels. 

NCAA Division II 

NCAA Division II serves nearly 100,000 student-athletes. Division II is made up of 49% public and 

51% private institutions9.   Several years ago, Division II differentiated itself from Divisions I and 

III by developing the “I Chose Division II” branding campaign, followed by the “Make It Yours” 

campaign. The campaigns stemmed from empirical data that indicated student-athletes are 

choosing Division II schools because a “balance” exists that emphasizes both academic excellence  

 

                                                             
7 www.ncaa.org>about us 
8 www.ncaa.org>about us>core values 
9 www.ncaa.org>Division II facts and figures 
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and athletic achievement. In June 2005, chancellors and presidents of Division II member 

institutions agreed to implement a comprehensive strategic study related to the division’s 

defining characteristics and key attributes. This data-driven process was designed to create a 

proactive position that clearly identified the defining characteristics and aspirations for the 

member institutions of Division II. This effort was initiated with the goal of enhancing the regional 

awareness and local engagement of Division II members and the constituencies they serve. The 

result was the development of a Strategic Positioning Platform for Division II.  

The Division II Presidents Council has adopted a new Strategic Plan to guide decisions and 

direction for the Division through 2021.  The plan addresses the following broad-based strategic 

areas:  Academics and Life Skills, Athletics Operations and Compliance, Diversity and Inclusion, 

Game Day and Conference and National Championships, and Membership and Positioning 

Initiatives. 10   

Life in the Balance11 

Higher education has lasting importance on an individual’s future success. For this reason, the 

emphasis on the student-athlete experience in Division II is a comprehensive program of learning 

and development in a personal setting. The Division II approach provides growth opportunities 

through academic achievement, learning in high-level athletic competition and development of 

positive societal attitudes in service to community. The balance and integration of these different 

areas of learning opportunity provide Division II student-athletes a path to graduation while 

cultivating a variety of skills and knowledge for life ahead. 

Division II Attributes12 

 Learning: multiple opportunities to broaden knowledge and skills 

 Service: positive societal attitude through contributions to community 

 Balance: emphasis on collective knowledge; integration of skills 

 Passion: enthusiastic dedication and desire in effort 

 Resourcefulness: versatile skill set drawn from broad range of experiences 

 Sportsmanship: respect for fairness, courtesy; ethical conduct toward others  

Division II has used these six attributes to shape its Community Engagement and Game 

Environment initiatives as well as the Division II Model Athletics Program.   

                                                             
10www.ncaa.org>division ii>history of division ii 
11 www.ncaa.org>division ii>life in the balance 
12 www.ncaa.org>division ii>strategic positioning platform 
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Membership Requirements 

Members of NCAA Division II must administer their intercollegiate athletics programs in 

accordance with the constitution, bylaws and other legislation.   Specific Division II membership 

requirements include the following: 

 

Sports Sponsorship13 

The institution must meet Division II minimum sports-sponsorship requirements: 10 sports, five 

for men and five for women or, six for women and four for men with at least one sport offered 

for each gender in each of the three-seasons (fall, winter, spring).    The sports-sponsorship 

requirements include a minimum number of contests per sport as well as a minimum number of 

participants in individual sports. 

Athletically-Related Financial Aid14 

The institution must meet at least one of the Division II financial aid requirements as follows 

[Note:  HSU currently meets all three requirements]:  

 50 percent of the maximum allowable equivalencies in four separate sports, at least two 

of which must be women’s sports, or 

 20 total full equivalency grants with at least 10 total full equivalency grants in women’s 

sports; or  

 A total expenditure of $250,000 in athletically related financial aid with at least $125,000 

in women’s sports. 

NCAA Division III 

Division III is the NCAA’s largest division (approximately 40% of the total membership). It serves 

over 190,000 student-athletes. There are 42 Division III voting conferences . 80% of active Division 

III institutions are private, while 20% are public. On average, student-athletes comprise 24 percent 

of the student body at Division III institutions. 15  

                                                             
13 2016-17 NCAA Division II Manual (August version), Bylaw 20.10.3  
14 2016-17 NCAA Division II Manual (August version), Bylaw 20.10.2 
15 www.ncaa.org>Division III Facts and Figures 
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Division III’s Identity Initiative was introduced in 2010 to sharpen the division’s identity and to 

enable schools and conferences to more effectively explain why they prefer to compete in Division 

III. The initiative has been guided by a strategic-positioning platform, describing Division III as a 

place where student-athletes can “follow your passions and develop your potential,” within an 

approach that combines rigorous academics, competitive sports and an opportunity to pursue 

other interests.16 

What Does Division III Have to Offer?17 

 Division III athletics provides a well-rounded collegiate experience that involves a balance 

of rigorous academics, competitive athletics, and the opportunity to pursue the multitude 

of other co-curricular and extra-curricular opportunities offered on Division III campuses.  

 Division III playing season and eligibility standards minimize conflicts between athletics 

and academics, allowing student-athletes to focus on their academic programs and the 

achievement of a degree.  

 Division III offers an intense and competitive athletics environment for student-athletes 

who play for the love of the game, without the obligation of an athletics scholarship.  

 Division III athletics departments place special importance on the impact of athletics on 

the participants rather than on the spectators. The student-athlete’s experience is of 

paramount concern.  

 Division III athletics departments are dedicated to offering broad-based programs with a 

high number and wide range of athletics participation opportunities for both men and 

women.  

 Division III places primary emphasis on regional in-season and conference competition, 

while also offering 36 national championships annually. 

 Division III affords student-athletes the opportunity to discover valuable lessons in 

teamwork, discipline, perseverance and leadership, which in turn make student-athletes 

better students and responsible citizens. 

 Division III features student-athletes who are subject to the same admission standards, 

academic standards, housing and support services as the general student body. The 

integration of athletics with the larger institution enables student-athletes to experience 

all aspects of campus life.  

 

                                                             
16 www.ncaa.org>identity initiatives 
17 www.ncaa.org>governance>what-does-division-iii-have-offer 
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Division III Attributes18 

 Proportion: appropriate relation of academics with opportunities to pursue athletics and 
other passions  

 Comprehensive Learning: opportunity for broad-based education and success 
 Passion: playing for the love of the game, competition, fun and self-improvement 
 Responsibility:  development of accountability through personal commitment and 

choices 
 Sportsmanship: fair and respectful conduct toward all participants and supporters 
 Citizenship:  dedication to developing responsible leaders and citizens in our communities 

 

Academic Focus19 

Academics are the primary focus for Division III student-athletes. The division attempts to 

minimize the conflicts between athletics and academics and helps student-athletes progress 

toward graduation through shorter practice and playing seasons and regional competition that 

reduces time away from academic studies. Participants are integrated on campus and treated like 

all other members of the student body, keeping them focused on being a student first. 

 

NCAA Division III Membership Criteria20  

An institution applying for membership in Division III or applying for reclassification to NCAA 

Division III must complete an application that includes a viability statement describing the 

institution’s commitment to the Division III philosophy statement, as follows: 

CEO involvement 

The institution's CEO must have ultimate responsibility and final authority for the conduct of the 

intercollegiate athletics program at the institutional, conference and national governance levels.  

 

 

                                                             
18 Division III Strategic Positioning Platform 
19 www.ncaa.org>division III>about us 
20  www.ncaa.org>division III>exploratory period registration form >viability statement 
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Focus on participation 

The institution must place special importance on the impact of athletics on the participants rather 

than on the spectators and places greater emphasis on the internal constituency (e.g., students, 

alumni, institutional personnel) than on the general public and its entertainment needs.  

No athletically-related financial aid to any student  

The institution must ensure that athletics leadership, ability, participation or performance are not 

considered in the formulation of institutional financial aid packages.   [Note:  An institution that 

is reclassifying from NCAA Division II to NCAA Division III shall not award athletically related 

financial aid to incoming students (e.g., freshmen, transfers) beginning with the first year of the 

reclassification process and thereafter.  Following the completion of year two, a reclassifying 

member may no longer award athletically related financial aid to any student, unless the 

institution previously awarded athletically related financial aid to the student and the student no 

longer participates in intercollegiate athletics.   During the second year of reclassification (and 

each following year), a reclassifying member must complete the Division III financial aid electronic 

reporting process.] 

Intercollegiate athletics as a four-year, undergraduate experience 

The institution must focus on intercollegiate athletics as a four-year, undergraduate experience.  

Sportsmanship and positive societal attitudes  

The institution must encourage the development of sportsmanship and positive societal attitudes 

in all constituents, including student-athletes, coaches, administrative personnel and spectators.  

Number and variety of sport offerings  

The institution must offer a broad-based intercollegiate athletics program, including the number 

of sports sponsored and the size of each team’s roster.  The minimum sports-sponsorship 

requirements in NCAA Division III are based on institutional enrollment, as follows:21 

                                                             
21 2016-17 NCAA Division III Manual (August version), Bylaw 20.11.3 
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 An institution with enrollment of 1,000 students or fewer shall sponsor five varsity 

intercollegiate sports, including at least three team sports, involving all male-teams 

or mixed teams of males and females; and five varsity intercollegiate sports, including 

at least three team sports, involving all-female teams. 

 An institution with enrollment of more than 1,000 students shall sponsor six varsity 

intercollegiate sports, including at least three team sports, involving all male-teams 

or mixed teams of males and females; and six varsity intercollegiate sports, including 

at least three team sports, involving all-female teams. 

[Note:  In either circumstance above, at least one sport involving an all-male team or 

a mixed team and at least one sport involving an all-female team must be conducted 

in every sport season (i.e., fall, winter, spring)].  

Fairness, openness and honesty  

The institution must demonstrate a plan to promote fairness, openness and honesty in 

relationships between coaches, administrators and student-athletes.  

Student-athletes are not treated differently  

The institution must ensure that athletics participants are treated similarly to other members of 

the student-body, and must include a plan to educate the broader campus community about the 

practical application of this NCAA Division III expectation.  

Student-athlete participation in non-athletics pursuits  

The institution must demonstrate how it supports student-athletes in their efforts to participate 

in non-athletics pursuits to enhance their overall educational experiences.  

Athletics supports the institution's educational mission  

The institution must demonstrate how the athletics department is integrated into its campus 

culture and educational mission, including athletics’ financing, staffing and control over the 

programs through the same general procedures as other departments, including hiring, 

compensation, professional development and certification of coaches.  
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Recruiting compliance with institutional admission policies and procedures  

The institution must assure that athletics recruitment complies with established institutional 

policies and procedures applicable to the admissions process and must compare its recruitment 

policies for student-athletes and for the general student-body.  

Autonomy in the establishment of initial- and continuing-eligibility standards 

The institution must describe the institution and/or conference initial- and continuing-eligibility 

standards for student-athletes. 

Academic performance of student-athletes 

The institution must demonstrate that the academic performance of student-athletes is, at a 

minimum, consistent with that of the general student-body.  

Admission policies for student-athletes 

The institution must demonstrate that its admission policies for student-athletes comply with 

policies and procedures applicable to the general student-body.  

Equitable athletics opportunities 

The institution must provide equitable athletics opportunities for males and females and give 

equal emphasis to men's and women's sports.  The institution must describe the institution’s 

efforts at achieving and maintaining gender equity and how Division III status affects those efforts. 

Ethnic and gender diversity 

The institution must document its support for ethnic and gender diversity for all constituents. It 

must document its efforts to promote respect and understanding of diversity issues.  

Primary emphasis to regional in-season competition and conference championships 

The institution must describe its philosophy regarding the scheduling of regular-season contests 

and emphasis on conference competition. 
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Facilities, coaching and competitive opportunities  

The institution must provide its plan (operational and financial) to assure that each intercollegiate 

athletics team is provided with adequate facilities, competent coaching and appropriate 

competitive opportunities during the provisional or reclassifying process and continuing as an 

active Division III member.  

 

The National Association of Intercollegiate Athletics (NAIA)  

The National Association of Intercollegiate Athletics (NAIA) is a governing body of small athletics 

programs that are dedicated to character-driven intercollegiate athletics. The NAIA serves 

approximately 63,000 student-athletes and hosts 25 national championship events each year.22 

The NAIA men's basketball tournament has become the longest-running basketball tournament 

in the country, celebrating 75 years in 2012.  

The NAIA has tried to differentiate itself from the NCAA by stressing its simple structure, focus on 

building character and member autonomy.  It has, however, begun to introduce parallel structures 

to those found in the NCAA.  Its Eligibility Center was introduced in 2010. It is also introducing 

new initiatives such as its NAIA Sports Showcase that offers official events for prospective student-

athletes to showcase their skills on the field in front of NAIA coaches.23   

Champions of Character24 

Possibly the NAIA’s single most enduring program, Champions of Character, is grounded in five 

core values. The program is designed to instill an understanding of character in sport and provide 

student-athletes, coaches, and parents with hands-on training to know the right thing, do the 

right thing, and value the right thing, inside and outside of the sports setting.  

Core Values 

 Respect-- Treating others the way you want to be treated 

 Responsibility-- Embrace opportunities to contribute 

 Integrity-- Know and do what is right 

                                                             
22 http://www.naia.org>join the naia>association stats 
23 www. naia.org>about  
24 www.naia.org>champions of character 
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 Servant Leadership-- Serve the common good 

 Sportsmanship-- Bring your best to all competition 

The program’s immediate focus is to reach and penetrate a broad-based understanding of 

Champions of Character among NAIA coaches and student-athletes. The NAIA’s on-line education 

program, “Character Driven Coaching” is an example. 

Why Choose the NAIA25 

The NAIA identifies the following reasons to become a member: 

 You create an athletics program to fit your mission and budget; 

 A community committed to character;  

 Rules that allow mentoring opportunities to foster recruitment and retention, and;  

 Initiatives to help advance enrollment through athletics. 

NAIA Membership Criteria26  

Active membership in the NAIA is open to four-year colleges and universities and upper-level, 

two-year institutions in the United States and Canada that award bachelor’s degrees. Institutions 

must be fully accredited by their respective accrediting bodies to become members.  

 

Sports Sponsorship  

Member institutions must sponsor a minimum of six NAIA championship sports no later than the 

beginning of the fourth full academic year of active NAIA membership. 

Financial Aid 

The NAIA does not have minimum financial aid criteria for its members. The NAIA has maximum 

institutional aid limits for each varsity sport, but those do not apply to junior varsity sports. Some 

or all of the institutional aid awarded to individual student-athletes may be exempted based on 

their academic performance.  

                                                             
25 www.naia.ogr>why choose naia 
26 www. naia.org>join the naia 
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Facilities 

Playing rules for each sport may stipulate facility or playing field dimensions or standards. The 

membership evaluation process may take into consideration the quality of current athletics 

facilities and feasibility of planned improvements.  

Conference Membership 

The NAIA has 21 conferences including the Association of Independent Institutions. While 

conference membership is not a criterion for NAIA membership, conference membership offers 

scheduling benefits, cost-effective post-season opportunities and an environment to build 

relationships and rivalries with other institutions.  

Impacts 

 

The NAIA, NCAA Division II and NCAA Division III operate in significantly different ways, based on 

their philosophies, core values, and sources of funding. 
 

Costs and Funding 

Operating Expenses 

NCAA Division II and Division III institutions’ athletics budgets are – on average – considerably 

larger than the average NAIA institution’s athletics budget.  According to the NAIA, flexibility in 

sports sponsorship and ease of administration result in lower operating costs.  This appears to be 

an accurate assessment, based on a review of sports sponsorship for NAIA and NCAA Division II 

institutions.  The average number of men’s sports sponsored by NAIA institutions and for NCAA 

Division II is 7.1.   For women’s sports, the average is 7.5 for NAIA institutions and 8.2 for NCAA 

Division II institutions.27   NCAA Division III members sponsor an average of 18 sports (total for 

men’s and women’s sports), which is more than the average for NAIA or NCAA Division II.28  When 

looking at average sports sponsorship numbers; however, it is important to note that both NCAA 

Divisions II and III have set minimum participant and minimum contests/dates of competition in 

order for a sport to count toward sport sponsorship.  The NAIA has established minimum number  

                                                             
27 NAIA staff; www.ncaa.org>division ii>division ii facts and figures  
28 www.ncaa.org>division iii>facts and figures 
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of participants only in the sports of cross country (5) and tennis (4).29  The NAIA does have a 

minimum number of contests requirement in the sports of baseball, men’s and women’s 

basketball, football, men’s and women’s lacrosse, men’s and women’s soccer, softball, and men’s 

and women’s volleyball.30 

Association Funding31 

The NAIA relies heavily on member dues and revenue from the NAIA Eligibility Center for its 

funding while approximately 95 percent of the NCAA’s annual budget of over $660 million comes 

from television/marketing rights fees and championships revenue.  Most of that is returned to 

the membership in the form of direct payments, championship reimbursement, and event 

services. For example, NCAA Division III, the lowest funded and largest division in the NCAA, 

estimates each of its members’ average value in goods and services from the NCAA to be $66,889.  

Membership dues for NCAA Division II are $900 a year and are $2,000 a year for Division III.  

Membership dues account for only 0.15% of the NCAA budget.  Division II membership dues have 

not been increased in recent years. Current NAIA membership dues are $7,500 per year.  

 

Insurance 

The NCAA provides a catastrophic injury insurance program that covers all student-athletes, 

coaches, and others (cheerleaders, staff, etc.) who are catastrophically injured while participating 

in a covered intercollegiate athletic activity. The policy has a $90,000 deductible and provides 

benefits in excess of any other valid and collectible insurance for life.32  The NAIA offers 

catastrophic insurance coverage with premiums ranging from $3,425-19,049 per member 

institution.33 

Conference Funding and Grant Funding 

The NAIA’s 25 conferences are funded largely through the dues they collect.  The NAIA makes 

minimal contributions to conference funding. The 24 NCAA Division II multi-sport conferences and  

 

                                                             
29 Information received from NAIA staff 
30 Information received from NAIA staff 
31 www.ncaa.org>about us>facts and figures;  www.naia.org>join the naia 
32 www.ncaa.org>About Us>Resources>Insurance 
33 www.naia.org>join the naia 
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42 Division III voting conferences typically have higher dues than their NAIA counterparts, but 

they also typically provide a broader array of services.  

Championships34 

A significant difference in funding approaches between the two national associations is in 

championships. The NAIA reimburses some travel expenses (after the conclusion of the 

championship) for participation in selected championships, but only if they generate net revenue. 

Funds available for reimbursement vary from sport to sport and year to year, depending on the 

financial success of a particular championship.   

 

A stated priority for NCAA Divisions II and III is national championships.  The NCAA Division II and 

Division III championships budgets of over $21,000,000 each35 are established to cover all 

transportation expenses, including lodging costs (based on double occupancy), and provide a per 

diem for coaches, student-athletes, and support staff participating in national championships.  

 

Staffing Requirements 

The NAIA does not have specific requirements regarding how athletics departments are staffed. 

It is common for administrative staff to play dual roles, also serving as coaches.  

While NCAA Divisions II and II do not have specific staffing requirements (with the exception of 

Division II, which recently adopted legislation – effective August 2018 -- indicating that a member 

institution shall certify annually that it employs at least one individual who serves as a full-time 

compliance administrator with no coaching responsibilities36), both divisions have identified 

specific features of a model athletics department within a model program.  The Division II Athletic 

Directors Association, which created the Division II Model Athletics Program document (see 

Appendix B), contends that adoption of the Division II Strategic Positioning Platform and 

implementation of the six key attributes requires a sufficient athletics department administrative 

staff to promote the Platform.  

 
 

                                                             
34 www.ncaa.org>facts and figures 
35 www.ncaa.org>division ii facts and figures; www.ncaa.org<division iii facts and figures 
36 2016-17 NCAA Division II Manual (August version), Constitution 3.3.4.19 



Intercollegiate Athletics Assessment   

Humboldt State University Athletics Assessment 
 This document contains proprietary, confidential, information. No part of this document may be reproduced or disclosed 

to a third party without the prior written consent of Strategic Edge Athletic Consulting, LLC 
 

34 

 

According to the Division II Model Athletics Program document, the model athletics department 

should consist of no less than four full-time staff members. In addition to a full-time athletics 

director, each office should have a full-time administrative assistant and two assistant or associate 

directors with specific duties. At least one of the assistant or associate ADs should be a female. 

Head and assistant coaches, in some sports, should also assume some administrative 

responsibilities. 37 

Division III guidelines are slightly different (see Appendix C for the Model for Success for a Division 

III Athletics Program).  A model Division III athletics program should feature a full-time athletics 

director that takes responsibility for the academic and athletics success of the athletics 

department.  A model Division III program should also have at least one associate or assistant 

director of athletics with a variety of responsibilities ranging from compliance, budget 

management, scheduling and/or facility oversight.  The program should also include the active 

involvement of the Senior Woman Administrator. 

Rules Compliance and Academic Standards 

The NAIA relies on a “trust-based system” that places primary responsibility with the institution 

to investigate potential rules violations and enforce standards of conduct and ethics. The NAIA 

has established an Eligibility Center to assess initial eligibility.  Ongoing eligibility certification rests 

with the Faculty Athletics Representative (FAR) at each NAIA member institution.38 

NCAA Division II requires a stringent rules compliance structure including regular institutional self-

studies and compliance reviews. On most NCAA campuses, compliance is coordinated by a full-

time staff member who has compliance as their only responsibility. Division II coaching staff 

members must complete a Coaches Certification Examination annually before engaging in off-

campus recruiting activity. 

In NCAA Division II, departments and individuals outside athletics assume compliance 

responsibilities, described as a shared responsibility, involving athletics staff members, the 

Registrar’s office, Financial Aid, Admissions, Academic Advising, and the Faculty Athletics 

Representative.  The NCAA requires detailed documentation of all compliance areas and holds 

members accountable for providing the records when violations are alleged. 

 

                                                             
37 NCAA Division II Athletic Directors Association Model Athletics Program 
38 2016-17 NAIA Official & Policy Handbook (Bylaws, Article I, Section C) 
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In NCAA Division III a rules test is now required annually for all head coaches and athletics 

administrators with compliance responsibilities on an annual basis. It is intended to be a learning 

tool offered to the Division III membership. The test is "open book" in an effort to familiarize 

Division III members with the legislation contained in the NCAA Division III Manual. 

The online rules test allows athletics staff to take the test via the internet. It automatically scores 

results once testing is completed. The program also includes a proctor feature that will allow 

directors of athletics to monitor all staff members taking the test. The director of athletics can 

view all institutional test scores, each staff member’s completed test, and institutional question 

statistics. Like the Division II Coaches Certification Exam, the test is set for a passing grade of 80 

percent. Unlike Division II, a passing score is not a Division III requirement.  

Eligibility 

For NAIA eligibility, an entering freshman must be a graduate of an accredited high school or be 

accepted as a regular student in good standing as defined by the enrolling institution and meet 

two of three requirements:39 

1. Achieve a minimum of 18 on the ACT or 860 on the SAT 

2. Achieve a minimum overall high school grade point average of 2.000 on a 4.000 scale 

3. Rank in the upper half of the student’s class, as it appears on the final high school 

transcript after the student’s date of graduation 

 

To remain eligible, a student-athlete must make normal progress toward a degree and maintain 

a grade point average to remain a student in good standing as defined by the institution. The 

student-athlete must be enrolled in 12 credit hours at the time of participation and must have 

accumulated a minimum of nine institutional credit hours prior to the second term of attendance. 

When the student-athlete reaches his or her junior year they must maintain a 2.000 grade point 

average on a 4.000 scale.  The NAIA also has a 24-hour rule to maintain eligibility. 40  

NCAA Division II has defined initial eligibility requirements for freshmen and transfers, and 

continuing eligibility standards for all student-athletes. To be eligible, a freshman student-athlete 

must graduate from high school and complete these 16 core courses: 

 

                                                             
39 NAIA Official & Policy Handbook 
40 NAIA Official & Policy Handbook 
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 3 years of English 

 2 years of math (Algebra 1 or higher) 

 2 years of natural or physical science 

 3 additional years of English, math, or natural or physical science 

 2 years of social science 

 4 years of extra core courses (from any category above, or foreign language, non-

doctrinal religion or philosophy) 

 

The student must earn a 2.000 grade-point average or better in the core courses and earn a 

combined SAT score of 820 or an ACT sum score of 68.  Based on its ongoing longitudinal study of 

academic outcomes, Division II has adopted legislation that establishes a sliding scale index and 

minimum high school grade-point average of 2.200 for those student-athletes initially enrolling in 

a collegiate institution on or after August 1, 2018.  

Division II also requires that member institutions certify that student-athletes have fulfilled 

continuing eligibility requirements including declaration of major, completion of at least 9 credit 

hours during the previous semester and completion of at least 18-semester or 36-quarter hours 

during the regular academic year, as well as minimum GPA and progress toward degree 

requirements.41 

While there are no minimum national standards for establishing or maintaining eligibility in 

Division III, student-athletes at Division III schools must be in good academic standing and make 

satisfactory progress toward a degree as determined by the institution. Division III student-

athletes must be enrolled in at least 12 semester or quarter hours, regardless of an institution’s 

own definition of “full time.”42 

Academic Success 

The NAIA has not introduced a method for measuring academic achievement.  However, 

institutions still must fulfill the federal reporting requirement for the student body.  The NAIA 

does not compare or report comparative data regarding its members. 

 

 

                                                             
41 2016-17 NCAA Division II Manual (August version), Bylaw 14.3 
42 2016-17 NCAA Division II Manual (August version), Bylaw 14.7 
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NCAA Division II’s “comprehensive program of learning and development” and research-based 

initial and continuing-eligibility standards result in Division II student-athletes consistently 

graduating at a higher rate than the general student body.  According to the most recent data, 

when using the federal graduation rate (which takes into account first time freshmen, six-year 

cohort), Division II student-athletes graduated on average at a seven percent higher rate (up one 

percent from last year) than the total student population at Division II schools. 43  

In 2006, Division II developed the Academic Success Rate (ASR), which includes freshmen who did 

not receive athletics aid but who participated in athletics as well as transfers into a school.  

Students who left school while academically eligible are not included in the calculation.  According 

to the most recent Academic Success Rate data, the Division II national four-year average ASR 

stayed the same at 71 percent and the single year ASR for the 2009 cohort remained the same at 

72 percent. 44 

Tracking student-athlete graduation success in Division III is different than in Divisions I and II, 

essentially because of the primary tenet of the Division III philosophy that calls for student-

athletes to be treated the same as all other students in every facet of their educational 

experience. Student-athletes in Division III do not receive athletics-based financial aid and are not 

subject to division-wide initial-eligibility standards. Division III schools are not required to report 

rates specifically for student-athletes, although they still must fulfill the federal reporting 

requirement for the student body. 

In the mid-2000s, however, Division III embarked on an identity initiative. Part of that effort was 

to define what Division III stood for academically. It developed an Academic Success Rate for 

Division III. The ASR for Division III is similar to the metric used for Division II. It does not rely on 

the student-athlete receiving athletics-based aid as the mechanism for being counted. The 

success and accuracy of the ASR in Division III relies on schools’ willingness to provide the 

information. In accordance with the Division III philosophy, there is no legislative requirement for 

Division III schools to submit these data. 

Based on a two-year pilot, enough institutions participated to provide a representative sample of 

the division. The data showed student-athlete graduation rates higher than those of the student 

bodies, with rates of 89 percent and 87 percent, respectively – 23 points higher than the federal 

rate for the 2003 class and 19 points higher than the federal rate for the 2004 class. The latest  

                                                             
43 www.NCAA.org>about>resources>media-center>news>graduation-success-rate-continues-climb 
44 www.NCAA.org>about>resources>media-center>news>graduation-success-rate-continues-climb 
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information available is similar for the ASR for the 2008 class at 87 percent, 18 points higher than 

the federal rate. 

To date, Division III has not made graduation-rate collection for student-athletes a division-wide 

policy. 213 schools, nearly half of the Division III membership, have participated in the program 

at some point. Individual participating schools now receive program-generated reports to allow 

them to compare the student-athletes and other students on their campus. A report that 

aggregates the rates across all participating schools is now produced as well.45 

Eligibility Centers 

One of the core NCAA principles is to ensure a level playing field for all competitors. One of the 

ways it does this is by ensuring incoming student-athletes meet established academic and 

amateurism standards. High school, two-year college, home-schooled and international students 

who want to compete at the Division I or II level must be certified as initially eligible per NCAA 

academic and amateurism standards. The NCAA Eligibility Center staff makes these certification 

decisions.  

In September 2009, the NAIA Council of Presidents voted to establish an NAIA Eligibility Center.  

The NAIA Eligibility Center is responsible for determining the eligibility of first-time NAIA student-

athletes. Any student playing NAIA sports for the first time must have his or her eligibility 

determined by the NAIA Eligibility Center, and all NAIA member schools are bound by the Center’s 

decisions.  

Since NCAA Division III requires prospective student-athletes to meet its members’ published 

admission standards, it does not utilize an Eligibility Center to certify initial eligibility. 

Transfers 

The NAIA and NCAA Division III offer flexibility to allow student-athletes to transfer to an NAIA 

member school without missing a season of eligibility.  NCAA Division II rules are more restrictive.  

Division II has higher academic requirements for two-year transfers who have not graduated from 

a two-year institution.  Aside from legislated transfer exceptions (the most common exception is 

the one-time transfer exception) for transfers from four-year schools, Division II requires that 

four-year transfers serve an academic year in residence before they are eligible for competition.  

                                                             
45 www.ncaa.org>about>resources>Division III ASR 
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Playing and Practice Seasons 

The NAIA provides maximum opportunity to participate in practice activities, regular season 

contests, and postseason championships.   The NAIA has a restriction on each team’s length of 

season based on weeks, but does not have daily and weekly limits for playing and practice 

commitments nor does it have a specified start date for any sport.   

Consistent with its “Life in the Balance” principle, Division II restricts contests and practice 

activities. Division II has specified starting dates for countable athletically-related activities during 

the academic year and restrictions on these activities during vacation periods.  It also has limits 

on the number of contests, daily and weekly limits on athletically-related activities, and requires 

student-athletes to have at least one day with no athletic activity per week.  At the 2010 NCAA 

Convention, Division II presidents introduced a series of legislative proposals that included contest 

reductions in basketball, baseball, softball and golf, delayed reporting dates for fall-sport student-

athletes, shortened seasons, reduced games in several fall sports, and added a seven-day dead 

period during the winter break. At the 2011 Convention, they refined the legislation to restrict 

start dates for weight training, conditioning, and skill instruction.  

NCAA Division III is even more restrictive. The division minimizes the conflicts between athletics 

and academics and helps student-athletes progress toward graduation through shorter playing 

and practice seasons and regional competition that reduces time away from academic studies.  

Where the NAIA and NCAA Division II allow student-athletes to “red-shirt” (participate in practice 

activities but not compete, thereby saving a season of competition), Division III student-athletes 

who participate in any way, including practice, are charged with a season of competition.  Division 

III typically starts practice later and completes its championships earlier than either NAIA or 

Division II institutions.  

Observation:  

NCAA Division II’s rigor as it relates to academic standards may serve HSU better than the less 

rigorous national standards upon which the NAIA and NCAA Division III rely.  Division II’s 

graduation rates for student-athletes and its Academic Success Rates are evidence that Division 

II’s academic standards are having the desired effect.  HSU’s graduation rate for student-

athletes is higher than the graduation rate for the overall student body. 
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Financial Aid 

More than 90 percent of NAIA institutions offer athletic scholarships.  NAIA financial aid rules 

provide motivation for high academic achievement. All or a portion of institutional aid awarded 

to individual student-athletes may be exempted based on academic performance. For example, 

aid to continuing students with a 3.60 cumulative grade point average or who are in the top 10 

percent of their class does not count against financial aid limits. The NAIA has maximum 

institutional aid limits for each varsity sport, but they do not apply to junior varsity teams or to 

“red shirts,” student-athletes who practice but do not compete during a season. 46 

NCAA Division II has more restrictive aid limitations. Basically, all institutional financial aid is 

countable when a student-athlete receives any athletically-related financial aid.  There is one 

exception for academic awards that meet specifically-defined academic standards as outlined in 

NCAA Division II Bylaw 15.547; however, proposed legislation (sponsored by the NCAA Division II 

Presidents Council) will be before the Division II membership at the 2017 NCAA Convention that, 

if adopted, would specify that only institutional athletics aid shall count toward individual and 

team equivalency limits, thereby eliminating the need for the exception for academic awards.  

NCAA Division III institutions do not offer athletically related aid.  As a means of verifying that 

student-athletes receive no greater institutional financial aid than general students, Division III 

institutions are required to report student-athlete and nonstudent-athlete aid annually.  If the 

disparity between the aid provided is greater than four percent, the institution must provide a full 

accounting and justification for the variance.48 It is important to note that, while Division III  

                                                             
46 NAIA Official & Policy Handbook 
47 2016-17 NCAA Division II Manual (August version), Bylaw 15.5-(a)  
48 2016-17 NCAA Division III Manual (August version), Bylaw 15 

Observation: 

The playing and practice season limitations placed upon its members by NCAA Division II and 

Division III provide a platform to ensure student-athletes balance their academic pursuits with 

their athletic aspirations. 
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institutions do not provide aid based on athletic ability, the most successful Division III programs 

are those capable of meeting the greatest proportion of need for all students.  As a result, there 

appears to be a direct correlation between athletic success in Division III and the size of the 

endowments its members enjoy.  For example, Williams College has won 17 National Association 

of College Athletic Directors (NACDA) Directors Cup titles, for the best overall performance among 

all its sports programs.49  Williams is able to meet a very high percentage of its students’ financial 

need due to its $2.3B endowment.50 

 

Recruiting 

The NAIA has fewer recruiting restrictions than the NCAA.  Coaches are not required to maintain 

recruiting records or to document contacts with prospects.  The NCAA expects institutions to 

document all recruiting activities (e.g. phone calls, contacts, evaluations, tryouts, official and 

unofficial visits) so that an institution, if questioned, can provide documentation to verify a 

violation did not occur.  Or, in an instance where a violation has occurred, the institution can show 

it has systems in place to monitor recruiting activities and discover violations when they occur. As 

a result, it is becoming a common practice for NCAA members to invest in web-based software to 

monitor recruiting activity. 

Division III also has fewer rules governing recruiting than Division II or the NAIA.  Since its 

fundamental goal is to treat all students alike, it places no restrictions on visits, contacts, materials 

sent to prospects, calls, correspondence (including email and texts) or evaluations other than the 

restriction that in-person off-campus recruiting contacts cannot be made until the prospective  

                                                             
49 www. nacda.org>directors cup 
50 www.investment.williams.edu 

Observation: 

Strategic Edge has noted that some institutions leaving the NAIA and moving to NCAA Division 

II find that they have to reduce their scholarship allocations due to the difference in how athletic 

scholarships/equivalencies are currently calculated in an NAIA vs. NCAA Division II 

environment.  With regard to NCAA Division III, HSU would find it difficult to compete based on 

its ability to fund need-based aid for all students. 
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student-athlete has completed his or her sophomore year in high school and specified restrictions 

on contact on the day of a prospect’s competition.  

 

 

Rules Education and Interpretation 

The NAIA relies on its member institutions to provide rules education and interpret rules, although 

it has established a Legislative Hotline its members can call to speak to a Legislative Services staff 

member.   The NAIA makes online resources available to members including case studies and a 

Rules Education Resource Bank and also produces a monthly Rules Education Newsletter. 

 

The NCAA provides its members, in all three divisions with a number of ways to obtain rules 

interpretations. The Legislative Services Database (LSDBi) provides interpretations and case 

studies to assist with rules and regulations; however, it is becoming increasingly difficult to speak 

to a “live” NCAA staff member over the telephone for interpretive assistance.  While member 

institutions are encouraged to go through their conference offices for assistance, NCAA members 

can request interpretations through the Requests/Self-Reports Online (RSRO) System.  For those 

instances when an institution or conference does not have sufficient time to submit the request 

via RSRO, there is an Interpretation Emergency Assistance line that must be answered within the 

next business day.  The NCAA also sponsors Regional Rules Seminars at two sites annually and 

conducts regional seminars held for conference members in a specific region of the country. The 

seminars are designed so that participants with different backgrounds, experience, and 

responsibilities can benefit. 

 

Observation: 

Typically, coaches find NAIA and Division III environments less rigorous from a recruiting 

perspective.  However, prospective students seem to be drawn to the NCAA brand and they are 

very interested in scholarship opportunities.  Based on our work with schools that have made 

the transition from the NAIA to NCAA Division II, Strategic Edge has found that NAIA coaches 

that have made the transition to NCAA Division II find that they have access to a better 

quality/prepared prospective student-athlete; administrators confirm this to be the case. 
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Technology 

The NAIA does not provide technology/software to assist institutions with the monitoring of 

compliance-related tasks due to the fact that the Association does not require detailed records to 

document adherence to rules. 

In addition to LSDBi, the NCAA provides its members with Compliance Assistant (CA), a web-based 

tool designed to help administrators ensure that the institution is in compliance with NCAA 

legislation. In addition to applying NCAA legislation in the areas of financial aid, eligibility, 

recruiting, athletics personnel, and playing and practice seasons, CA is a data-collection system 

that can be used to generate NCAA-required forms and other documentation created by the user. 

This program and technical support are provided free to the NCAA membership. However, as 

noted with recruiting documentation requirements, many NCAA members are opting for more 

robust web-based commercial products, such as ACS, ARMS, Front Rush or Jump Forward to assist 

in documenting compliance with NCAA rules.  

 

Student-Athlete Experience and Opportunities 

Competitiveness/Championship Access 

NAIA member institutions vary more than NCAA Division II members with regard to their 

competitiveness. While a number of the more broad-based, highly competitive NAIA programs 

are seeking or have attained NCAA Division II membership, many of the smaller programs that are 

replacing them have not achieved a high standard of competitive success.  The best evidence of 

this trend is the number of NAIA members that have scored points in the NACDA Directors Cup 

standings.  In 2015-16, 72% of NAIA members scored points in the standings. By comparison, 86% 

of NCAA Division II programs were ranked in the standings, and 72% of Division III members were 

ranked.51 Results are mixed with regard to impacts on student-athletes.  Where measurable 

comparative standards are possible, such as qualifying times in track and swimming, NCAA 

qualifying standards are clearly higher. In team competition, better teams in both NCAA Division 

II and the NAIA appear to display comparable talent. 

 

                                                             
51 www.nacda.org>learfield directors cup standings 
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There is a distinct difference between the NAIA national ranking approach and the NCAA Division 

II and III regional ranking approach.  For example, it is not uncommon for a single conference to 

place four or more teams in an NAIA championship.  In an NCAA environment, only two teams 

would normally qualify from any conference and only one of them would win the Region and 

advance to the finals.   

With regard to access to championships, Division II’s championships participation ratio is 1:7, 

which is the best in the NCAA.52  Seventeen percent of NAIA student-athletes participate in 

postseason competition.53 

Character and Leadership 

Both national associations focus on personal development for their student-athletes.  The NAIA 

provides extensive on-line resources to its members to assist in campus-based Champions of 

Character programming. It includes a Coaches Course as well as resources for parents, student-

athletes, and game officials.  NAIA institutions can participate in the Champions of Character Five 

Star Program in which points are awarded for various achievements.  The Champions of Character 

Scorecard measures each institution’s commitment to Champions of Character; points are earned 

in five key areas, up to a total of 100 points.  All institutions scoring 60 or more total points are 

named Five Star Champions of Character Institutions for the academic year. 54  

The NCAA uses its resources to focus on local and national initiatives, particularly in the area of 

leadership.  Every NCAA program, regardless of division, is required to establish a Student-Athlete 

Advisory Committee (SAAC).  The campus SAAC is meant to serve as a local student-athlete voice 

in addressing issues of student-athlete welfare at their respective institutions.  The campus SAAC 

also serves as a conduit of communication among student-athletes, coaches, and athletics 

administrators on issues to improve the student-athlete experience and promote growth and 

education through sports participation. 

NCAA conferences have created conference SAACs in order to strengthen the 

communication between the campus and national committees.  The Division II national SAAC 

consists of the representatives from the 24 Division II multi-sport voting conferences, one 

representative of Division II independent institutions, and two at-large representatives. Two 

members of the Division II Management Council and one member of the Presidents Council serve  

                                                             
52 www.ncaa.org>division ii facts and figures 
53 http://www.naia.org>join the naia>association stats 
54 www.naia.org>champions of character 
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as ex-officio and nonvoting members. Division III is structured in a similar manner. Each SAAC 

representative is responsible for gathering feedback and reporting on behalf of their conference, 

as well as relaying important events, hot topics, and educational information at both the campus 

and conference levels. In addition to relaying information across campuses and conferences, the 

Division SAAC representatives speak on behalf of the entire Division’s student-athlete body 

throughout the NCAA governance structure.  Two SAAC members serve as members of each 

Division’s Management Council.   

Each July, members of the Division II Management Council and SAAC gather jointly to share ideas 

on issues affecting Division II. This annual summit gives the student-athletes in Division II a 

significant voice on legislative issues that affect them both on and off the field of play.  

In addition, the NCAA sponsors Division I, II and III Leadership Academies, to engage a diverse 

representation of student-athletes, coaches, administrators, and faculty in leadership education 

to enhance self-awareness and facilitate partnerships that will affect progress on campuses, 

within conferences, throughout each Division and beyond the collegiate realm. Two student-

athletes and one coach, administrator, or faculty member are invited to attend the Leadership 

Academy at no cost to the institution.  

Media Coverage 

 

The NAIA has made a concerted effort to get its brand before the public. At the 2014 NAIA 

Convention, the staff announced a multi-year partnership with ESPN3 to broadcast NAIA National 

Championships into the homes of 85 million cable and internet subscribers at no additional cost.  

NCAA brand exposure on television and other media is arguably greater than any other amateur 

or professional sports organization.  While the coverage is focused on Division I, NCAA Division II 

television coverage is also extensive.  Along with the regular season coverage given to Division II 

by CSTV on national television, regional syndication, and via broadband, several of the Division II 

semifinal and championship games are broadcast on CBS, ESPN, ESPNU, and ESPN2.  

Division III does not have a similar arrangement for broadcasting of its regular season games; the 

majority of Division III regular season games are webcast through the participating institutions 

and/or conferences. 

The NCAA brand carries over to its conferences.  As an example, in addition to live stats, in the 

Division II PacWest Conference, PacWest TV covers not only conference contests but also special  
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events and features in the conference. The PacWest website includes stories, blogs, and video 

dedicated the schools and events in the PacWest. 

 

ATHLETIC CONFERENCE ALTERNATIVES 

To assist HSU in assessing its options for the future of its intercollegiate athletics program, 

Strategic Edge has provided a brief description of each potential NAIA, Division II and Division III 

conference, its array of sports offerings, championship opportunities, and a brief assessment of 

the competitiveness of each conference.   Competitiveness is based on members’ standings in the 

2015-16 National Association of Collegiate Directors of Athletics (NACDA) Directors’ Cup.55 The 

Directors’ Cup is given annually by NACDA to colleges and universities with the most success in 

collegiate athletics.  Points are based on order of finish in various NCAA and NAIA sponsored 

championships.    

The conference analysis provides comparative data for the conferences HSU might consider 

joining were it to change national or divisional affiliation. It also compares each conference with 

national averages for institutions in the NAIA and Division III.  Since HSU may wish to compare 

itself with the institutions it could choose to compete with, the analysis includes graduation rates 

and the 25th and 75th percentile of ACT scores for conference members as well as each institution’s 

tuition and fees.   

 

Staffing comparisons include administrative staff, support staff, and coaching staffs.  The coaching 

staff comparisons do not distinguish between full-time and part-time positions and only include 

sports where a majority of members sponsor a sport. 

 

                                                             
55 www.nacda.org>learfield directors cup standings  
 

Observation: 

HSU appears to have benefited from its opportunities to compete nationally, its student-

athletes’ involvement with SAAC, and the media coverage it enjoys, particularly when its games 

are broadcast. 
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NAIA CONFERENCE OPTIONS 

While membership in a conference is not a requirement for NAIA membership, due to HSU’s 

location and relative isolation, conference membership is essential.  Conference membership 

offers scheduling benefits, cost-effective post-season opportunities and an environment to build 

relationships and rivalries with other institutions.  The three potential NAIA conference options 

that are analyzed below are the Golden State Athletic Conference, Cascade Collegiate Conference, 

and the California Pacific Conference.   It should be noted that these three conferences were 

chosen because of the location of the member schools – this does not presume that if HSU were 

interested in pursuing membership in the NAIA and in one of these three conferences that the 

conference would be willing to invite HSU to become a member.    Data for HSU has been included 

in each of the charts in order for direct comparisons to be made.  

Golden State Athletic Conference 

Background 

The Golden State Athletic Conference was formed in the fall of 1986, with Azusa Pacific University, 

California Lutheran University, Fresno Pacific University, Point Loma Nazarene University, 

Vanguard University and Westmont College as the charter members.  California Baptist University 

and Concordia University-Irvine joined the GSAC in the fall of the following year (1987).  Cal 

Lutheran left the GSAC after the spring of 1989.  Biola University joined the GSAC in the fall of 

1994.  Hope International University and San Diego Christian College joined in the fall of 1999.  

The Master's College joined in the fall of 2001. Lewis-Clark State College joined the GSAC as an 

affiliate member for men's and women's tennis in 2016. 

In recent years, the conference has seen changes with five members leaving the GSAC and the 

NAIA for NCAA Division II over the past five years.  Azusa Pacific, Cal Baptist, Fresno Pacific, and 

Point Loma Nazarene are all now members of the PacWest Conference.  Concordia-Irvine is 

currently in its final year of the Division II membership process.  Biola entered the Division II 

membership process in September 2016 and will become a full member of the NCAA and the 

PacWest Conference in 2019-2020 (provided Biola progresses through the membership process 

on schedule).   
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Sports Sponsorship 

The GSAC currently offers 15 championship sports.  Men’s sports are baseball, basketball, cross 

country, golf, soccer, tennis, track & field—outdoor.  Women’s sports are basketball, cross 

country, golf, soccer, softball, tennis, track & field—outdoor, and volleyball.   

Competitiveness 

The GSAC was one of the most formidable conferences in the NAIA; however, it lost some of its 

competitive edge with the loss of Azusa Pacific, Cal Baptist, and Point Loma Nazarene.  Four of 

the current members were ranked in the top 20 in the 2015-16 Directors’ Cup standings.56 The 

GSAC school that ranked highest in the 2015-16 rankings at number 7 (Biola) is now in the NCAA 

Division II membership process; 2016-17 will be the last year Biola competes as a member of the 

GSAC.  

Members’ Demographics 

The average enrollment among schools in the GSAC -- at 1,456 – is smaller than the NAIA average 

enrollment of 1,700.  GSAC schools reflect the NAIA’s current member profile in that they are all 

private institutions.  Most are faith-based institutions.  Their average numbers of male and female 

student-athletes are in line with the NAIA averages of 141 men and 93 women.  Regarding annual 

expenditures, GSAC members on average spend slightly less than the overall median for NCAA 

Division II of $5.4 million57 and more than the NAIA median of $2,919,000.58 

 

GSAC Member Institutions59 

Institution Location 

 

Undergrad 
Enrollment 

Men's 
Sports 

Male 
Athletes 

Women's 
Sports 

Female 
Athletes 

Annual  
Athletics 

Expenditures  

 
Public/Private  

Arizona Christian  Phoenix, AZ Private 779 8 230 8 113 $3,298,000  

Biola University La Mirada, CA Private 4,230 9 133 10 170 $3,864,000 

Hope International Fullerton, CA Private 875 7 100 8 96 $3,241,000  

The Master’s University Santa Clarita, CA Private 1,247 6 103 6 100 $4,349,000  

Menlo College Atherton, CA Private 787 7 176 8 93 $8,095,000  

                                                             
56 www.nacda.org>learfield directors cup standings  
57 www.ncaa.org>division ii facts and figures 
58 www.naia.org>join the naia>association stats 
59EADA (2014-15 reporting year); Institutions’ athletic websites>sports; National Center for Education Statistics (fall 2015 
enrollment data) 
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San Diego Christian El Cajon, CA Private 909 5 135 6 100 $3,677,000  

Vanguard University Costa Mesa, CA Private 1,881 6 104 7 112 $3,884,000 

Westmont College 
Santa Barbara, 
CA 

Private 
1,297 7 189 7 172 $4,697,000 

William Jessup Rocklin, CA Private 1,097 6 100 7 122 $3,205,000  

Humboldt State Arcata, CA Public 8,259 5 185 7 188 $6,756,278 

AVERAGE (without HSU)  1,456 7 141 7 120 $4,256,667 

 

 

Academic Characteristics60 

Institution 

ACT Score Percentiles Graduation 
Rate 

 25th 75th 

Arizona Christian 19 24 61% 

Biola University 22 28 69% 

Hope International 17 20 49% 

The Master’s University 21 28 62% 

Menlo College 19 23 43% 

San Diego Christian 19 25 44% 

Vanguard University 17 24 55% 

Westmont College 23 29 78% 

William Jessup 19 25 67% 

Humboldt State 18 24 44% 

 

Institutions’ Tuition and Fees61 

Institution 

Tuition and Fees 

In-State Out-of-State 

Arizona Christian $23,896 $23,896 

Biola University $36,696 $36,696 

Hope International $30,550 $30,550 

The Master’s University $32,000 $32,000 

Menlo College $39,950 $39,950 

San Diego Christian $28,470 $28,470 

Vanguard University $30,050 $30,050 

Westmont College $42,900 $42,900 

William Jessup $28,700 $28,700 

Humboldt State $7,210 $18,370 
 

 

 

 

 

                                                             
60 National Center for Education Statistics; Overall graduation rate (full-time, first-time, degree/certificate-seeking undergraduates 

within 150% of normal time to program completion, 2008 cohort) 
61 Reported in 2017 U.S. News and World Report Best Colleges Rankings 
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Administrative Staffing*62 

Institution AD 
Assoc 

AD 
Asst. AD Total  

Arizona Christian 1 1 3 5 

Biola University  1 2 4 7 

Hope International 1 0 1 2 

The Master’s University 1 1 1 3 

Menlo College 1 0 3 4 

San Diego Christian  1 0  3 4 

Vanguard University 1** 1 2 4 

Westmont College 1 3  0 4 

William Jessup 1 2  2 5 

Humboldt State 1 1 2 4 

*Associate and Assistant ADs with a specific responsibility (e.g., compliance, sports information) may also be reflected 
in the Support Staffing Chart 
**AD/Coach 

 

Support Staffing63 

Institution Compliance Game Ops Trainers 
Sports 

Information/ 
Communications 

Develop
ment 

Facilities Admin Total 

Arizona Christian 1 2 3 1 1 0 1 8 

Biola University 1 1 4 1 0 1 1 9 

Hope International  1 1 2 1 1 0 1 7 

The Master’s 
University 

0 1 4 2 0 0 1 8 

Menlo College 1 1 3 2 0 0 1 8 

San Diego Christian 1 1 3 1 0 0 1 7 

Vanguard University 1 1 2 1 0 0 2 7 

Westmont College 0 0 2 2 0 1 1 6 

William Jessup 1 1 3 2 0 1 1 9 

Humboldt State 1 1 6 2 0 0 1 11 
 

 

 

 

 

 

                                                             
62 Institutions’ athletic websites>staffing 
63 Institutions’ athletic websites>staffing 
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Men’s Sports Sponsored and Coaching Staffs (Head and Assistant)64 

Institution 
Baseball BKB XC/Track Golf Soccer Tennis 

H Asst H Asst H Asst H Asst H Asst H Asst 

Arizona Christian 1 4 1 5 1 1 1 1 1 4 1 1 

Biola 1 2 1 5 1 2 1 0 1 3 1 0 

Hope 
International 

1 2 1 4 1 0 1 0 1 5 1 0 

The Master’s 
University 

1 1 1 1 1 1 1 1 1 0 -- -- 

Menlo College 1 3 1 3 1 1 1 0 1 6 -- -- 

San Diego 
Christian 

1 1 1 0 1 0 -- -- 1 1 -- -- 

Vanguard 
University 

1 2 1 2 1 2 -- -- 1 2 -- -- 

Westmont College 1 5 1 4 1 3 -- -- 1 2 1 1 

William Jessup 1 4 1 3 1 2 1 1 1 1 -- -- 

Humboldt State -- -- 1 2 1* 3* -- -- 1 1 -- -- 

*Cross Country/outdoor track 
 

 

 

Women’s Sports Sponsorship and Coaching Staffs (Head and Assistant)65 

Institution 

BKB XC/Track Golf Soccer Softball Tennis VB 

H Asst H Asst H Asst H Asst H Asst H Asst H Asst 

Arizona Christian 1 4 1 1 1 1 1 5 1 3 1 1 1 2 

Biola University 1 2 1 3 1 1 1 3 1 4 1 0 1 3 

Hope International 1 1 1 0 1 0 1 5 1 2 1 0 1 1 

The Master’s University 1 1 1 1 -- -- 1 1 -- -- 
-
- 

-- 1 1 

Menlo College 1 3 1 1 1 0 1 1 1 1 
-
- 

-- 1 2 

San Diego Christian 1 0 -- -- -- -- -- -- 1 1 1 0 1 1 

Vanguard University 1 1 1 2 -- -- 1 3 1 1 
-
- 

-- 1 3 

Westmont College 1 3 1 3 -- -- 1 3 -- -- 1 0 1 2 

William Jessup 1 2 1 2 -- -- 1 2 1 2 
-
- 

-- 1 2 

Humboldt State 1 1 
1
* 

3* -- -- 1 1 1 1 
-
- 

-- 1 1 

*Cross Country/outdoor track 

 

 

                                                             
64 EADA (2014-15 reporting year) and Institutions’ Athletics Websites>staffing 
65 EADA (2014-15 reporting year) and Institutions’ Athletics Websites>staffing  
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GSAC Team Travel (Distance from Arcata to GSAC Member Campuses)66 

 
Destination Distance-

Miles 

Arizona Christian 1,024 

Biola University 671 

Hope International 678 

The Master’s 
University 623 

Menlo College 317 

San Diego Christian 779 

Vanguard University 697 

Westmont College 601 

William Jessup 319 

AVERAGE 634 
 

Conference ‘Fit” 

If HSU were to consider moving to the NAIA, the GSAC would be a more expensive option than 

the Cal Pac or the Cascade Collegiate Conference, based on average budgets and number of sports 

sponsored. 

HSU would be the only public institution in the GSAC and would be, by far, the largest institution 

in the conference.   HSU is not a faith-based institution, which the majority of GSAC members are.  

HSU could benefit from offering the lowest tuition among conference members.  HSU’s 

graduation rate would be in the bottom half of the conference.   

HSU currently sponsors five men’s and seven women’s sports. At seven sports for men and seven 

sports for women, GSAC members on average sponsor just under the NAIA average of 7.1 sports 

for men and 7.5 sports for women and fewer than the Division II average of 7.1 sports for men 

and 8.2 sports for women.  The GSAC sponsors men’s and women’s basketball, men’s and 

women’s cross country, men’s and women’s soccer, softball, and volleyball, all of which are 

sponsored by HSU. They also sponsor baseball and men’s and women’s golf and men’s and 

women’s tennis.  

With regard to proximity of opponents to campus, the closest two schools in the GSAC are Menlo 

College (317 miles) and William Jessup (319 miles), which are both within a five to six-hour drive.  

The GSAC school that is the farthest from Arcata is Arizona Christian (1,024 miles).   All other GSAC 

schools are 600 – 800 miles from Arcata (10 – 11-hour drive).   As a result, the majority of away 

competition would require an overnight stay. 

                                                             
66 Google Maps 
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The GSAC does not sponsor the sport of football; accordingly, HSU would need to compete as an 

affiliate member of another NAIA conference – the Frontier Conference -- in the sport of football 

or compete as a member of the Central States Football League, which is made up of schools from 

Arizona, Oklahoma and Texas. Both options would require significant travel.  The schools in the 

Central States Football League are all over 1,000 miles from Arcata with the majority being over 

2,000 miles from Arcata. The schools closest to Arcata in the Frontier Conference would be 

Southern Oregon in Ashland, Oregon (201 miles), and the College of Idaho in Caldwell, Idaho (625 

miles), and Eastern Oregon University in La Grande, Oregon (661 miles).  The other five football 

playing schools in the Frontier Conference are between 1,000 and 1,290 miles from Arcata. 

 

California Pacific Conference 

Background 

The California Pacific Conference (Cal Pac) Conference is now the largest NAIA conference in the 

West.  The conference spans from just south of the Oregon border to the Bay Area, to Central 

California, Southern California, and Arizona.  Its members range from members of the University 

of California and California State University systems, to private religious and liberal arts colleges.  

Cal State East Bay, Cal State Monterey Bay, Dominican, Mills College, and Notre Dame de Namur 

are former members of the conference that left the NAIA and the conference for NCAA Divisions 

II and III.  Cal State Monterey Bay and Cal State East Bay left the Cal Pac to join the California 

Collegiate Athletic Association (CCAA) in the 2004-05 and 2008-09 seasons, respectively.  Notre 

Dame de Namur left the Cal Pac to join the NCAA Division II PacWest Conference in the 2006-07 

season, followed by Dominican in the 2008-09 season.  Mills College moved to NCAA Division III 

as an Independent in the 2011-12 season. 

In June 2011, Bethany announced it was ceasing operations effective immediately, decreasing the 

Cal Pac to seven active members.  In 2012, Holy Names left the Cal Pac to join the Pacific West 

Conference; while Embry-Riddle Aeronautical, Marymount California, and Soka University of 

America joined, which increased the conference membership to nine. 
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La Sierra joined in 2013 to bring the conference to 10 members.  William Jessup left for the GSAC 

in 2014, leaving the conference with nine members.  Membership remained at nine schools in 

2015 when Antelope Valley joined and Menlo left for the GSAC.  Benedictine, Providence Christian 

and Sierra Nevada recently joined to bring conference membership to 12 institutions. 

Sports Sponsorship 

The conference sponsors 11 championships in baseball, basketball, cross country, golf, and soccer 
for men; and basketball, cross country, softball, soccer, golf, and volleyball for women. 

Competitiveness 

Seven Cal Pac members were ranked in the 2015-16 Director’s Cup standings, but none in the top 

50. The highest ranked was Embry Riddle (AZ), which ranked 65th.   

Members’ Demographics 

While the Cal Pac is comprised of both public and private institutions, the overwhelming majority 

(85%) are private.  Schools in the Cal Pac are smaller (average enrollment of 1,524) and not as well 

funded as NCAA Division II schools nationwide.  The average number of men’s sports sponsored 

in the Cal Pac is 5, compared to the Division II average of 7.1 sports for men.67  The average 

number of women’s sports sponsored in the Cal Pac is 5, compared to the Division II average of 

8.2 sports for women.68 Median expenses for all NCAA Division II members was $5,400,000 in 

2014-15.69  Average annual athletics expenditures in the Cal Pac are $1,498,900, which is less than 

the NAIA median of $2,919,000. 

Cal Pac Member Institutions70 

Institution Location 

 

Undergrad 
Enrollment 

Men's 
Sports 

Male 
Athletes 

Women's 
Sports 

Female 
Athletes 

Annual  
Athletics 

Expenditures  

 
Public/ 
Private 

U of Antelope Valley Lancaster, CA Private 487 4 55 5 34 $1,503,000  

Benedictine U at Mesa Mesa, AZ Private * 6 * 7 * * 

CSU Maritime Academy Vallejo, CA Public 1,075 7** 163 4** 42 $676,000 

UC, Merced Merced, CA Public 6,237 4 71 4 66 $1,123,000 

                                                             
67 www.ncaa.org>division ii facts and figures 
68 www.ncaa.org>division ii facts and figures 
69 www.ncaa.org>division II facts and figures 
70 EADA (2014-15 reporting year); Institutions’ athletic websites>sports; National Center for Education Statistics (fall 2015 

enrollment data) 
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Embry-Riddle 
Aeronautical  

Prescott, AZ 
 

Private 
2,205 6 72 7 75 $2,821,000 

La Sierra University Riverside, CA Private 2,103 4 71 5 40 $953,000 

Marymount University 
Rancho Palos 
Verdes, CA 

 
Private 

1,059 6 57 5 37 $1,783,000 

Pacific Union College Angwin, CA Private 1,550 3 43 3 34 $504,000 

Providence Christian  Pasadena, CA Private 147 3 ** 3 * * 

Sierra Nevada College Incline Village, CA Private 507 5 28 4 28 $611,000 

Simpson University Redding, CA Private 963 6 131 6 130 $3,772,000 

Soka U of America Aliso Viejo, CA Private 432 5 57 5 79 $1,243,000 

Humboldt State Arcata, CA Public 8,259 5 185 7 188 $6,756,278 

AVERAGE (without HSU) 1,524 5 75 5 57 $1,498,900 

** Data unavailable 
***Also sponsor co-ed sailing 
**** Not listed in EADA; enrollment taken from National Center for Education Statistics (fall 2015 enrollment)  
 

Academic Characteristics71 

Institution 

ACT Score Percentiles 
Graduation 

Rate 25th 75th 

U of Antelope Valley n/a n/a 69% 

Benedictine U at Mesa n/a n/a n/a 

CSU Maritime Academic n/a n/a 54% 

UC, Merced 20 25 64% 

Embry-Riddle n/a n/a 58% 

La Sierra University 16 23 50% 

Marymount California n/a n/a 37% 

Pacific Union College 19 27 46% 

Providence Christian n/a n/a 60% 

Sierra Nevada College 18 27 46% 

Simpson University 19 24 52% 

Soka U of America 24 29 79% 

Humboldt State 18 24 44% 
 

Institutions’ Tuition and Fees72 

Institution 
Tuition and Fees 

In-State Out-of-State 

Univ. of Antelope 
Valley 

$13,000 $13,000 

Benedictine Univ. at 
Mesa $21,700 $10,500 

Cal State – Maritime 
Academy $6,558 $17,718 

Univ. of California, 
Merced $13,262 $39,944 

Embry-Riddle $14,286 $30,250 

                                                             
71 National Center for Education Statistics; Overall graduation rate (full-time, first-time, degree/certificate-seeking undergraduates 

within 150% of normal time to program completion, 2008 cohort) 
72 Reported in 2017 U.S. News and World Report Best Colleges Rankings 
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La Sierra University $9,620 $15,020 

Marymount California $24,170 $24,170 

Pacific Union College $29,079 $29,079 

Providence Christian $28,164 $28,164 

Sierra Nevada College $31,150 $21,150 

Simpson University $25,950 $25,950 

Soka University of 
America $$31,076 $31,076 

Humboldt State $7,210 $18,370 
 

Administrative Staffing*73 

 

Institution 

 

AD 

 

Associate 

ADs 

Assistant 

ADs 

Total 

 

University of Antelope Valley ** 2 0 3 

Benedictine University at Mesa 1*** 0 0 1 

Cal State – Maritime Academy 1*** 1 0 2 

Univ. of California, Merced 1 1 2 4 

Embry-Riddle 1 0 1 2 

La Sierra University 1 2 1 4 

Marymount California 1 0 0 1 

Pacific Union College 1 0 1 2 

Providence Christian 1 0 1 2 

Sierra Nevada College 1*** 0 1 2 

Simpson University 1*** 0 0 1 

Soka University of America 1 0 0 1 

Humboldt State University 1 1 2 4 

**Associate and Assistant ADs with a specific responsibility (e.g., compliance, sports information) may also be reflected 
in the Support Staffing Chart 
**No Director of Athletics listed.  Associate AD of Athletic Administration has administrative responsibilities and serves 
as head baseball coach 
*** AD/Coach 

 

Support Staffing74 

Institution Compliance 
Game 
Ops 

Trainers 
Sports 

Information/ 
Communications 

Develop-
ment 

Facilities Admin Total 

U of Antelope Valley 1. 0 2 1 0 0 0 4 

Benedictine U at Mesa 1 0 2 1 0 0 0 4 

CSU Maritime 
Academy 0 0 2 1 0 1 1 

 
4 

UC, Merced 0 1 2 1 0 0 1 5 

Embry-Riddle 0 0 2 1 0 0 1 4 

La Sierra University 0 1 2 1 0 0 0 4 

Marymount California 0 0 2 1 0 0 0 3 

                                                             
73 Institutions’ athletic websites>staffing 
74 Institutions’ athletic websites>staffing 
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Pacific Union College 0 0 1 1 0 0 0 2 

Providence Christian 0 0 1 1 0 0 0 2 

Sierra Nevada College 0 0 1 1 0 0 0 2 

Simpson University 0 0 1 0 0 0 0 2 

Soka U of America 0 1 2 1 0 0 0 
 

4 

Humboldt State 1 1 6 2 0 0 1 11 

 

Men’s Sports Sponsored and Coaching Staffs (Head and Assistant) *75 

Institution 
Baseball BKB XC/Track Golf Soccer 

H Asst H Asst H Asst H Asst H Asst 

U of Antelope Valley 1 4 1 2 1 0 -- -- 1 4 

Benedictine U at Mesa* 1 2 1 3 1 1 1 1 1 2 

CSU Maritime Academy -- -- 1 1 1 0 1 0 1 0 

UC Merced -- -- 1 1 1 1 -- -- 1 1 

Embry-Riddle -- -- 1 2 1 1 1 1 1 1 

La Sierra University 1 3 1 1 1 1 -- -- 1 3 

Marymount University 1 3 -- -- 1 0 1 0 1 1 

Pacific Union College -- -- 1 0 1 0 -- -- 1 2 

Providence Christian 1 1 -- -- 1 0 -- -- 1 1 

Sierra Nevada College -- -- -- -- -- -- 1 1 1 0 

Simpson University 1 0 1 0 1 0 1 0 1 0 

Soka U of America -- -- -- -- 1 ` -- -- 1 1 

Humboldt State -- -- 1 2 1** 3** -- -- 1 1 

*Other sports sponsored:  Men’s volleyball (Benedictine and Merced); Crew (Cal-Maritime); Women’s Rugby (Cal-
Maritime), Men’s Water Polo (Cal-Maritime); Wrestling (Embry-Riddle and Simpson); Men’s Lacrosse (Marymount and 
Sierra Nevada); Men’s and Women’s Outdoor Track (Embry-Riddle, Marymount and Soka University); Men’s and 
Women’s Swimming (Soka University) 
**Cross Country/Outdoor Track 

 

Women’s Sports Sponsored and Coaching Staffs (Head and Assistant)*76 

Institution 
BKB XC/Track Golf Soc SB VB 

H Asst H Asst H Asst H Asst H Asst H Asst 

U of Antelope Valley 1 3 1 0 -- -- 1 1 1 1 1 0 

Benedictine U at Mesa 1 2 1 1 1 1 1 2 1 0 1 4 

CSU Maritime Academy 1 2 1 0 -- -- -- -- -- -- -- -- 

UC, Merced 1 1 1 1 -- -- 1 2 -- -- 1 1 

Embry-Riddle 1 2 1 1 1 1 1 1 1 1 1 1 

La Sierra University 1 2 1 1 -- -- 1 2 1 3 1 1 

Marymount California -- -- 1 0 1 0 1 2 1 3 -- -- 

Pacific Union College 1 3 1 0 -- -- -- -- -- -- 1 0 

Providence Christian -- -- 1 0 -- -- 1 1 -- -- 1 1 

Sierra Nevada College -- -- -- -- 1 1 1 1 -- -- -- -- 

Simpson University 1 0 1 0 1 0 1 0 1 0 1 0-- 

                                                             
75 EADA (2014-15 reporting year) and Institutions’ athletic websites>staffing 
76 EADA (2014-15 reporting year) and Institutions’ athletic websites>staffing 
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Soka U of America -- -- 1 1 -- -- 1 1 -- -- --  

Humboldt State 1 1 1** 3** -- -- 1 1 1 1 1 1 

*Other sports sponsored:  Beach Volleyball (Benedictine); Crew (Cal-Maritime); Women’s Rugby (Cal-Maritime); Men’s 
and Women’s Outdoor Track (Embry-Riddle, Marymount and Soka University); Men’s and Women’s Swimming (Soka 
University) 
**Cross Country/Outdoor Track 
 
 

Cal Pac Team Travel (Distance from Arcata to Cal Pac Member Campuses)77 

 
 

Destination Distance-Miles 

U of Antelope Valley 633 

Benedictine U at 
Mesa 1041 

CSU Maritime 
Academy 267 

UC, Merced 402 

Embry-Riddle 1031 

La Sierra University 708 

Marymount 
California 682 

Pacific Union College 241 

Providence Christian  654 

Sierra Nevada 
College 359 

Simpson University 139 

Soka U of America 707 

AVERAGE 572 

 

Conference “Fit” 

The Cal Pac is a relatively diverse conference in terms of type of institution; two of the 12 schools 

are public, with one in the California State System (Cal State Maritime) and one in the University 

of California system (University of California, Merced).  This would potentially make the Cal Pac a 

better fit for HSU than the GSAC or the CCC if the only consideration were type of institution.  

HSU would be the largest institution in the conference, followed by the University of California-

Merced with an enrollment of 6,237.  The next closest in size is La Sierra University with an 

undergraduate enrollment of 2,103.  HSU could benefit from its relatively low tuition and fees 

when compared to other conference members.  HSU’s graduation rate would be among the 

lowest in the conference.  

                                                             
77 Google Maps 



Intercollegiate Athletics Assessment   

Humboldt State University Athletics Assessment 
 This document contains proprietary, confidential, information. No part of this document may be reproduced or disclosed 

to a third party without the prior written consent of Strategic Edge Athletic Consulting, LLC 
 

59 

 

HSU currently sponsors five men’s and seven women’s sports. The average number of sports 

sponsored by schools in the Cal Pac is five men’s and five women’s sports, which is lower than the 

NAIA average of 7.1 men’s sports and 7.5 women’s sports and lower than Division II average of 

7.1 men’s sports and 8.2 women’s sports.78  Administrative and support staffs are small by NAIA 

standards and very small when compared to NCAA Division II staffs.  Budgets in the Cal Pac are 

smaller than those in the GSAC and the Cascade Conference, and considerably smaller than the 

median NAIA expenses of $2,919,00079 and the median expense for Division II overall of 

$5,400,00080. 

With regard to sports sponsorship, the Cal Pac sponsors men’s and women’s basketball, men’s 

and women’s cross country, men’s and women’s soccer, and softball, all of which are sponsored 

by HSU. They also sponsor baseball and men’s and women’s golf.  In addition, Cal Maritime 

sponsors the sports of men’s and women’s crew.   

If HSU were to consider joining the Cal Pac, and wanted to decrease the number of sports and 

staff size to be comparable to other schools in the Cal Pac, it would reduce costs in the areas 

staffing and scholarships; however, by decreasing the number of sports, HSU would lose students 

that would not be easily replaced.    

With regard to proximity of conference opponents to campus, the average distance to each Cal 

Pac Conference school from HSU is 572 miles.  There are four Cal Pac schools within 400 miles of 

Arcata and one that is just slightly farther than 400 miles.  Away trips to these schools would not 

necessarily require an overnight stay.  The remaining seven schools range from 630 to 1, 041 miles 

from Arcata, which would in most cases require an overnight stay. 

The Cal Pac does not sponsor the sport of football; accordingly, HSU would need to compete as 

an affiliate member of another NAIA conference – the Frontier Conference -- in the sport of 

football or compete as a member of the Central States Football League, which is made up of 

schools from Arizona, Oklahoma and Texas. Both options would require significant travel.  The 

schools in the Central States Football League are all over 1,000 miles from Arcata with the majority 

being over 2,000 miles from Arcata. The closest schools in the Frontier Conference would be 

Southern Oregon in Ashland, Oregon (201 miles), and the College of Idaho in Caldwell, Idaho (625 

miles), and Eastern Oregon University in La Grande, Oregon (661 miles).  The other five football 

playing schools in the Frontier Conference are between 1,000 and 1,290 miles from Arcata. 

                                                             
78 www.ncaa.org>division ii facts and figures 
79 www.naia.org>join the naia>association stats 
80 www.ncaa.org> division ii facts and figures 
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Cascade Collegiate Conference 

Background 

The Cascade Collegiate Conference (CCC) was formed in 1978 as a scheduling alliance for 

volleyball.  Original members of the conference included The College of Idaho, Concordia 

University (Portland), Eastern Oregon University, George Fox University, Northwest Nazarene 

University, Oregon Institute of Technology, Southern Oregon University, Western Baptist College 

(now Corban University), and Western Oregon University.  

 
Four original members have since left -- George Fox in 1995 (now NCAA Division III), Western 

Oregon in 1998 (now NCAA Division II), Northwest Nazarene in 2000 (now NCAA Division II) and 

Concordia-Portland in 2015 (now NCAA Division II). 

 

New members joined the conference -- Cascade College and Northwest University in 1997, The 

Evergreen State College and Warner Pacific College in 1999, with Northwest Christian University 

joining the league in the fall of 2007.  And in 2009, Cascade College ceased to operate, thereby 

leaving the conference. 
 

Walla Walla University and Multnomah University joined the CCC as full members in 2014.  NAIA 

legislation was adopted in 2014 to allow for per-sport membership.   That outcome led to the 

acceptance of Carroll College (men’s and women’s soccer and softball), Rocky Mountain College 

(men’s and women’s soccer) and the University of Great Falls (men’s and women’s soccer and 

softball) in February of 2015 as associate members in those sports.  In June of 2015 The University 

of British Columbia became the fourth associate member when their application to join the CCC 

in softball was accepted by the Council of President's.  British Columbia was approved for 

associate membership in the sport of baseball in March of 2016. 

Sports Sponsorship 

The conference sponsors 13 championships in baseball, basketball, cross country, golf, soccer, 

and track & field for men; and, basketball, cross country, golf, soccer, softball, track & field, and 

volleyball for women. 
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Competitiveness 

Eight of 11 CCC members were ranked in the 2015-16 NACDA Directors’ Cup.  Southern Oregon 

was ranked 8th, with College of Idaho ranking 12th.  Five CCC schools were ranked in the top 50.   

Members’ Demographics 

The size of schools in the CCC (average = 2,117) is slightly larger than the NAIA average enrollment 

of 1700, but smaller than NCAA Division II schools nationwide.  The average number of sports 

sponsored by CCC schools is less than the Division II averages of 7.1 sports for men and 8.2 sports 

for women and the NAIA averages of 7.1 sports for men and 7.5 schools for women. Median 

expenses for all NCAA Division II members was $5,400,000 in 2014-15. Average annual 

expenditures for schools in the CCC are considerably less at $2,572,000.  

Cascade Collegiate Conference Member Institutions81 

Institution Location 

 

Undergrad 
Enrollment 

Men's 
Sports 

Male 
Athletes 

Women's 
Sports 

Female 
Athletes 

Annual  
Athletics 

Expenditures  

 
Public/ 
Private 

Corban University Salem, OR Private 1,062 6 132 7 123 $6,345,000  

Eastern Oregon La Grande, OR Public 3,128 7 157 7 94 $2,870,000 

Evergreen State College Olympia, WA Public 3,872 4 40 5 44 $1,077,000 

College of Idaho Caldwell, ID Private 1,034 11 164 11 134 $3,860,000 

Multnomah Univ. Portland, OR Private 407 5 37 4 24 $247,000 

Northwest University Kirkland, WA Private 930 4 57 6 104 $2,089,000 

Northwest Christian Eugene, OR Private 533 5 64 7 78 $1,676,000 

Oregon Tech Klamath Falls, OR Public 4,721 7 137 8 105 $3,281,000 

Southern Oregon  Ashland, OR Public 5,421 6 211 7 103 $4,183,000 

Walla Walla Univ. College Place, WA Private 1,656 3 28 4 30 $313,000 

Warner Pacific College Portland, OR Private 523 7 78 7 71 $2,351,000 

Humboldt State Arcata, CA Public 8,259 5 185 7 188 $6,756,278 

AVERAGE (without HSU) 2,117 6 101 7 83 $2,572,000 

 

 

 

 

 

 

 

                                                             
81 EADA (2014-15 reporting year); Institutions’ athletic websites>sports; National Center for Education Statistics (fall 2015 

enrollment data) 
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Academic Characteristics82 

Institution 

ACT Score Percentiles 
Graduation 

Rate 25th  75th 

Corban University 18 25 56% 

Eastern Oregon 18 24 34% 

Evergreen State College 19 26 56% 

College of Idaho 21 27 60% 

Multnomah Univ. 18 23 54% 

Northwest University 19 25 53% 

Northwest Christian 17 24 66% 

Oregon Tech 21 25 47% 

Southern Oregon 20 25 56% 

Walla Walla Univ. 20 26 56% 

Warner Pacific  n/a n/a 41% 

Humboldt State 18 24 44% 

 

Institutions’ Tuition and Fees83 

Institution 
Tuition and Fees 

In-State Out-of-State 

Corban University $30,600 $30,600 

Eastern Oregon  $8,000 $19,000 

Evergreen State College $7,300 $24,000 

College of Idaho $27,400 $27,400 

Multnomah University n/a n/a 

Northwest University $29,200 $29,200 

Northwest Christian $27,900 27,900 

Oregon Tech $9,600 $27,000 

Southern Oregon $8,100 $22,000 

Walla Walla University $27,000 $27,000 

Warner Pacific College $23,000 $23,000 

Humboldt State $$7,210 $18,370 

 

Administrative Staffing*84 
 

Institution 

 

AD 

 

Associate 

ADs 

Assistant 

ADs 

Total  

 

Corban University 1 1 0 2 

Eastern Oregon 1** 0 2 3 

Evergreen State College 1 1 1 3 

College of Idaho 1 1 0 2 

Multnomah University 1 0 1 2 

                                                             
82 National Center for Education Statistics; Overall graduation rate (full-time, first-time, degree/certificate-seeking undergraduates 

within 150% of normal time to program completion, 2008 cohort) 
83 Reported in 2017 U.S. News and World Report Best Colleges Ranking 
84 Institutions’ athletic websites>staffing 
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Northwest University 1** 0 1 2 

Northwest Christian 1 1 0 2 

Oregon Tech 1*** 0 1 2 

Southern Oregon  1 1 0 2 

Walla Walla University 1 0 0 1 

Warner Pacific College 1*** 0 2 3 

Humboldt State 1 1 2 4 

*Associate and Assistant ADs with a specific responsibility (e.g., compliance, sports information) may also be reflected 
in the Support Staffing Chart 
**AD/Coach 
***Interim AD/Coach 
 

Support Staffing85 

Institution 
Complianc

e 
Game 
Ops 

Trainers 
Sports 

Information/ 
Communications 

Develop- 
ment 

Facilities Admin Total 

Corban University 0 1 3 2 0 0 0 6 

Eastern Oregon 1 1 3 2 0 0 0 7 

Evergreen State 
College 0 0 1 1 0 1 1 

 
4 

College of Idaho 1 1 3 2 0 0 1 8 

Multnomah University 0 0 1 1 0 0 1 3 

Northwest University 0 0 2 1 0 0 0 3 

Northwest Christian 0 0 2 1 0 0 1 4 

Oregon Tech 0 1 2 1 0 0 0 4 

Southern Oregon 1 1 3 1 0 0 1 7 

Walla Walla University 0 0 1 1 0 0 0 2 

Warner Pacific 0 0 2 1 0 0 0 3 

Humboldt State 1 1 6 2 0 0 1 11 

 

 

Men’s Sports Sponsored and Coaching Staffs (Head and Assistant)86 

Institution 
Base BKB XC/Track Golf Soccer 

H Asst H Asst H Asst H Asst H Asst 

Corban 1 5 1 2 1 4 1 1 1 4 

Eastern Oregon* -- -- 1 2 1 2 -- -- 1 1 

Evergreen State -- -- 1 1 1 0 -- -- 1 1 

College of Idaho* 1 4 1 4 1 3 1 0 1 1 

Multnomah Univ. -- -- 1 2 1 2 1 1 1 2 

Northwest University -- -- 1 5 1 3 -- 1 1 5 

Northwest Christian -- -- 1 2 1 2 1  1 2 

Oregon Tech 1 2 1 2 1 2 1 0 1 2 

Southern Oregon* -- -- 1 2 1 2 -- -- 1 1 

Walla Walla University -- -- 1 1 -- -- 1 2 1 1 

                                                             
85 Institutions’ athletic websites>staffing 
86 EADA (2014-15 reporting year) and Institutions’ athletic websites>staffing 
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Warner Pacific -- -- 1 3 1 2 -1 1 1 4 

Humboldt State -- -- 1 2 1** 3** -- -- 1 1 

  *Also sponsor the sport of football; participate as members of the NAIA Frontier Conference 

**Cross Country/Outdoor Track 

 

Women’s Sports Sponsored and Coaching Staffs (Head and Assistant)87 

Institution 
BKB XC/Track Golf Soc SB Volleyball 

H Asst H Asst H Asst H Asst H Asst H Asst 

Corban  1  3  1  5  1  2  1  4  1  3  1  3 

Eastern Oregon  1  2  1  3  --  --  1  0  1  1  1  1  

Evergreen State  1  1  1  0  -- --  1  1  -- --   1  1 

College of Idaho  1  1  1  3  1  0  1  1  1 4   1  3 

Multnomah University  1  2  1  2  1  0  --  --      1  1 

Northwest University  1  3  1  3  -- --   1  4  1  3  1  4 

Northwest Christian  1  2  1  2  1  0  1  0  1  2  1  3 

Oregon Tech  1  2  1  2  1  0  1  2  1 2  1  3 

Southern Oregon 1 2 1 2 -- -- 1 2 1 4 1 2 

Walla Walla 1 0 -- -- 1 2 -- -- 1 1 1 1 

Warner Pacific 1 1 1 2 1 1 1 3 -- -- 1 1 

Humboldt State 1 1 1* 3* -- -- 1 1 1 1 1 1 

*Cross Country/Outdoor Track  

 

Cascade Conference Team Travel (Distance from Arcata to CCC Member Campuses)88 

 
 

Destination Distance-Miles 

Corban 358 

Eastern Oregon 660 

Evergreen State 515 

College of Idaho 624 

Multnomah 402 

Northwest University 582 

Northwest Christian 295 

Oregon Tech 258 

Southern Oregon 197 

Walla Walla 640 

Warner Pacific 402 

AVERAGE 462 

 

                                                             
87 EADA (2014-15 reporting year) and Institutions’ athletic websites>staffing 
88 Google Maps 
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Conference “Fit” 

The CCC has a good mix of public and private institutions.   HSU, with an undergraduate 

enrollment of 8,259, would be the largest institution in the conference, followed by Southern 

Oregon University (5,421) and Oregon Tech (4,721).   HSU could benefit from its relatively low 

tuition compared to most other conference members. HSU’s federal graduation rate would be in 

the bottom half of the conference.    

HSU currently sponsors five men’s and seven women’s sports.  The average number of sports 

sponsored by schools in the CCC is six men’s sports and seven women’s sports, compared to the 

NAIA average of 7.1 sports for men and 7.5 sports for women and the NCAA Division II average of 

7.1 sports for men and 8.2 sports for women.  Administrative and support staffs are relatively 

small when compared to NCAA Division II staffs.  The average athletics budget in the CCC is 

$2,572,000, which is smaller than the average in the GSAC but more than the Cal Pac.  The average 

budget in the CCC is considerably smaller than the median expense in Division II of $5,400,000. 

Each CCC member is required to compete in the conference core sports of men’s basketball, 

women’s basketball and women’s volleyball.   HSU currently sponsors all of these sports.  The 

conference also sponsors men’s cross country, women’s cross country, men’s soccer, women’s 

soccer, men’s track and field and women’s track and field, all of which are sponsored by HSU. In 

addition, the CCC sponsors men’s and women’s golf. 

If HSU were to consider joining the CCC, it could possibly reduce costs in the areas of 

administrative and support staff to be comparable to other schools in the conference, but 

scholarship costs would not decrease without a decrease in the number of sports sponsored.  As 

noted earlier, a decrease in the number of sports sponsored would mean a loss of students that 

would not be easily replaced.    

With regard to proximity of opponents to campus, the average distance to each CCC school from 

HSU is 462 miles.  There are three CCC schools within 300 miles of Arcata, with one 197 miles from 

Arcata.   Away trips to these schools should not require an overnight stay.  There are three schools 

between 350 and slightly more than 400 miles of Arcata, which could require an overnight stay 

on away trips. The two farthest schools are 640 (Walla Walla) and 660 (Eastern Oregon) miles 

from Arcata.    

The CCC does not sponsor the sport of football; accordingly, HSU would need to compete as an 

affiliate member of another NAIA conference – the Frontier Conference -- in the sport of football 

or compete as a member of the Central States Football League, which is made up of schools from  
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Arizona, Oklahoma and Texas. Both options would require significant travel.  Three CCC schools 

compete in the Frontier Conference for the sport of football. The schools in the Central States 

Football League are all over 1,000 miles from Arcata with the majority being over 2,000 miles from 

Arcata. The closest schools in the Frontier Conference would be Southern Oregon in Ashland, 

Oregon (201 miles), and the College of Idaho in Caldwell, Idaho (625 miles), and Eastern Oregon 

University in La Grande, Oregon (661 miles).  The other five football playing schools in the Frontier 

Conference are between 1,000 and 1,290 miles from Arcata. 

 

NCAA Division II Conference Options 

HSU currently holds membership in the California Collegiate Athletic Association (CCAA), a 

conference made up of 13 schools, all of which are public institutions in the State of California.  

HSU joined the CCAA in 2006-07; prior to that time HSU was a member of the Great Northwest 

Athletic Conference (GNAC).   HSU is currently an affiliate member of the Great Northwest Athletic 

Conference in the sport of football.  While the CCAA may be the appropriate Division II home for 

HSU, due diligence requires an exploration of whether the Great Northwest Athletic Conference 

would result in a cost savings to HSU and/or would be a better fit for HSU.   It should be noted 

that this does not presume that if HSU were interested in pursuing membership in the GNAC that 

the conference would be willing to invite HSU to become a member.      

Following is comparative information and data for both the CCAA and the GNAC. 

California Collegiate Athletic Association 

Background 

The 13-member California Collegiate Athletic Association (CCAA), founded in 1938, is home to Cal 

State Dominguez Hills, Cal State East Bay, Cal State L.A., Cal State Monterey Bay, Cal State San 

Bernardino, Cal State San Marcos, Cal Poly Pomona, Chico State, Humboldt State, San Francisco 

State, Sonoma State, Stanislaus State, and UC San Diego. 

The CCAA has undergone several changes in conference membership since charter members UC 

Santa Barbara, Fresno State, San Diego State and San Jose State came together to form the league 

in 1938. Over the past 75-plus years, a number of institutions have been members of the CCAA, 

including Cal State Bakersfield, Cal State Northridge, Cal Poly San Luis Obispo, Chapman, Cal State  
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Fullerton, Long Beach State, Pacific, Pepperdine, UC Riverside, UC Davis and Grand Canyon 

University. 

The CCAA’s newest member, Cal State San Marcos, is currently in its final year of the Division II 

membership process. 

Sports Sponsorship 

The CCAA sponsors six sports for women (basketball, cross country, soccer, softball, track and 

field, and volleyball) and six sports for men (baseball, basketball, cross country, golf, soccer, and 

track and field).  

Competitiveness 

CCAA members have won 153 NCAA championships (102 men’s, 51 women’s) all time.   Three 

CCAA schools ranked in the top 100 of the 2015-16 NACDA Directors Cup standings, with UC San 

Diego ranking 3rd and Chico State ranking 20th.   

Members’ Demographics 

Average undergraduate enrollment across all CCAA schools is 15,606.  All CCAA members are 

public institutions.  HSU’s graduation rate is in the bottom third of the conference.   

HSU sponsors 5 men’s sports and 7 women’s sports, which is less than the average number of 

men’s sports sponsored by CCAA schools but the same as the CCAA average for women’s sports.   

The CCAA averages are less than the Division II averages of 7.1 men’s sports and 8.2 women’s 

sports.  HSU’s annual expenditures are higher than the CCAA average ($5,594,067) and higher 

than the overall median for NCAA Division II ($5.4 million).89   

With regard to staffing, HSU’s administrative staff is at the median for schools in the CCAA.  HSU’s 

support staff is at the high end of the conference, but this is due to the number of trainers on 

staff.  HSU is the only program in the CCAA that sponsors the sport of football, which likely explains 

the fact that it has the largest number of trainers in the conference.  The number of assistant 

coaches at HSU is similar or close to (within .5) the conference average in the sports of men’s  

                                                             
89 EADA (2014-15 reporting year) 
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basketball, women’s basketball, and softball; the number of assistant coaches at HSU is lower 

than the CCAA average by .5 or more in the sports of men’s and women’s soccer and volleyball. 

Men’s and women’s cross country/track and field are the only sports where the number of 

assistant coaches is higher than the CCAA average.  

With regard to scholarships, HSU awarded 44 equivalencies in 2014 and 46 equivalencies in 2015, 

which is higher than the median equivalencies offered by other schools in the CCAA (34 in 2014 

and 34 in 2015), but substantially lower than the median equivalencies offered by all of NCAA 

Division III (67 in 2014 and 69 in 2015).90 

CCAA Member Institutions91 

Institution Location 

 

Undergrad 
Enrollment 

Men's 
Sports 

Male 
Athletes 

Women's 
Sports 

Female 
Athletes 

Annual  
Athletics 

Expenditures  

 
Public/Private  

Cal Poly Pomona Pomona, CA Public 22,157 5 133 5 125 $4,328,875 

Cal State Dominguez 
Hills 

Carson, CA 
Public 

12,620 4 91 6 113 $4,258,551 

Cal State East Bay Hayward, CA Public 13,058 6 116 9 155 $7,015,547 

Cal State Los Angeles Los Angeles, CA Public 23,458 5 107 7 103 $6,593,923 

Cal State Monterey Bay Seaside, CA Public 6,648 5 131 7 152 $4,084,114 

Cal State San Bernadino 
San Bernadino, 
CA 

Public 
17,762 4 77 6 159 $4,315,292 

Cal State San Marcos* San Marcos, CA Public 12,184 6 133 7 154 $4,464,439 

Cal State Stanislaus Turlock, CA Public 8,099 6 115 7 149 $4,915,715 

Cal State Chico Chico, CA Public 16,127 6 164 7 156 $5,197,208 

Humboldt State Arcata, CA Public 8,259 5 185 7 188 $6,756,278 

San Francisco State 
San Francisco, 
CA 

Public 
26,906 5 110 7 111 $4,591,343 

Sonoma State 
Rohnert Park, 
CA 

Public  
8,654 5 110 9 167 $6,955,546 

UC San Diego San Diego, CA Public 26,950 12 296 11 272 $9,246,045 

AVERAGE  15,606 6 136 7 154 $5,594,067 

*Cal State San Marcos is in its final year of the Division II membership process; if advanced to active membership on 
schedule, Cal State San Marcos will become an active member of NCAA Division II for the 2017-18 academic year 

 

 

 

 

                                                             
90 HSU Data from the NCAA Institutional Performance Program 
91 EADA (2014-15 reporting year); Institutions’ athletic websites>sports; National Center for Education Statistics (fall 2015 
enrollment data) 
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Academic Characteristics92 

Institution 

ACT Score Percentiles Graduation 
Rate 

 25th 75th  

Cal Poly Pomona 20 27 56% 

Cal State Dominguez Hills -- -- 32% 

Cal State East Bay -- -- 38% 

Cal State Los Angeles 15 20 41% 

Cal State Monterey Bay -- -- 45% 

Cal State San Bernadino 16 20 48% 

CSU San Marcos 17 22 49% 

Cal State Stanislaus -- -- 53% 

Cal State Chico 19 24 59% 

Humboldt State 18 24 44% 

San Francisco State 18 24 50% 

Sonoma State 18 23 56% 

UC San Diego 27 32 86% 
 

Institutions’ Tuition and Fees93 

Institution 

Tuition and Fees 

In-State Out-of-State 

Cal Poly Pomona $6,976 $18,136 

Cal State Dominguez Hills $12,487 $23,647 

Cal State East Bay $6,564 $17,724 

Cal State Los Angeles $6,345 $17,505 

Cal State Monterey Bay $6,119 $17,279 

Cal State San Bernadino n/a n/a 

Cal State San Marcos $7,376 $16,306 

Cal State Stanislaus $6,728 $17,888 

Cal State Chico $8,580 $19,736 

Humboldt State $7,210 $18,370 

San Francisco State $6,484 $17,644 

Sonoma State $7,330 $18,490 

UC San Diego $14,705 $41,387 
 

 

 

 

 

 

                                                             
92 National Center for Education Statistics; Overall graduation rate (full-time, first-time, degree/certificate-seeking undergraduates 

within 150% of normal time to program completion, 2008 cohort) 
93 Reported in 2017 U.S. News and World Report Best Colleges Rankings 
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Administrative Staffing*94 

Institution AD 
Assoc 

AD 
Asst. AD Total  

Cal Poly Pomona 1 2  5 8 

Cal State Dominguez Hills  1 1 1 3 

Cal State East Bay 1**  0 2 3 

Cal State Los Angeles 1 1  1 3 

Cal State Monterey Bay 1 0  4 5 

Cal State San Bernadino  1**  3 2  6 

Cal State San Marcos 1 4 3 8 

Cal State Stanislaus 1 1  2 4 

Cal State Chico 1 1 0 2 

Humboldt State 1 1 2 4 

San Francisco State 1 2 0 3 

Sonoma State 1 3 1 5 

UC San Diego 1  3 3 7 

*Associate and Assistant ADs with a specific responsibility (e.g., compliance, sports information) may also be reflected 
in the Support Staffing Chart 
**Interim 
 
 

Support Staffing95 

Institution Compliance 
Game 
Ops 

Trainers 
Sports 

Information/ 
Communications 

Develop-
ment 

Facilities Admin Total 

Cal Poly Pomona 1 1 2 1 1 0 1 7 

Cal State Dominguez 
Hills 

1 0 3 3 0 1 1 9 

Cal State East Bay 1 1 2 2 0 0 1 7 

Cal State Los Angeles 1 1 3 1 1 1 1 9 

Cal State Monterey Bay 1 0 3 2 1 0 1 8 

Cal State San Bernadino 0* 1 2 1 1 0 1 6 

Cal State San Marcos 2 1 3 2 2 1 1 12 

Cal State Stanislaus 1 2 2 2 0 1 1 9 

Cal State Chico 1 0 2 2 1 0 1 7 

Humboldt State 1 1 6 2 0 0 1 11 

San Francisco State 1 1 1 2 1 0 2 8 

Sonoma State 1 0 4 2 1 0 0 8 

UC San Diego 3 1 3 3 3 1 2 16 

*not listed on website 

                                                             
94 Institutions’ athletic websites>staffing 
95 Institutions’ athletic websites>staffing 
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Men’s Sports Sponsored and Coaching Staffs (Head and Assistant)96 

Institution 
Base BKB XC Golf Soc 

Outdoor 
Track 

H Asst H Asst H Asst H Asst H Asst H Asst 

Cal Poly Pomona 1 3 1 2 1 1 -- -- 1 4 1 1 

Cal State Dominguez Hills 1 3 1 1 -- -- 1 2 1 3 -- -- 

Cal State East Bay 1 1 1 2 1 2 1 3 1 2 1 3 

Cal State Los Angeles 1 1 1 1 1 1 -- 1 1 1 -- -- 

Cal State Monterey Bay 1 4 1 3 1 1 1 0 1 2 -- -- 

Cal State San Bernadino 1 2 1 2 -- -- 1 0 1 2 -- -- 

Cal State San Marcos 1 1 1 1 1 1 1 1 1 1 1 2 

Cal State Stanislaus 1 2 1 3 1 1 1 0 1 3 1 6 

Cal State Chico 1 2 1 2 1 2 1 1 1 4 1 5 

Humboldt State -- -- 1 2 1 0 -- -- 1 1 1 3 

San Francisco State 1 1 1 1 1 1 -- -- 1 1 -- -- 

Sonoma State 1 5 1 1 -- -- 1 1 1 3 -- -- 

UC San Diego 1 4 1 4 1 2 1 0 1 3 1 6 

 

 

Women’s Sports Sponsored and Coaching Staffs (Head and Assistant)97 

Institution 

BKB XC Soccer SB 
Outdoor 

Track 
VB 

H Asst H Asst H Asst H Asst H Asst H Asst 

Cal Poly Pomona 1 2 1 1 1 5 -- -- 1 2 1 1 

Cal State Dominguez 
Hills 

1 1 -- -- 1 2 1 2 1 1 1 2 

Cal State East Bay 1 0 1 2 1 2 1 1 1 3 1 2 

Cal State Los Angeles 1 2 1 1 1 1 -- -- 1 1 1 2 

Cal State Monterey Bay 1 1 1 1 1 3 1 2 1 1 1 3 

Cal State San Bernadino 1 1 1 1 1 1 1 1 1 2 1 2 

Cal State San Marcos 1 1 1 1 1 2 1 1 1 2 1 1 

Cal State Stanislaus 1 1 1 1 1 4 1 1 1 6 1 1 

Cal State Chico 1 2 1 2 1 3 1 2 1 5 1 2 

Humboldt State 1 1 1 3 1 1 1 1 1 3 0 1 

San Francisco State 1 1 1 2 1 1 1 1 1 4 1 2 

Sonoma State 1 1 1 1 1 3 1 2 1 1 1 2 

UC San Diego 1 2 1 2 1 2 1 3 1 6 1 2 

 

 

 

 

                                                             
96EADA (2014-15 reporting year) and Institutions’ Athletics Websites>staffing 
97 EADA (2014-15 reporting year) and Institutions’ Athletics Websites>staffing  
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CCAA Team Travel (Distance from Arcata to CCAA Member Campuses)98 

 
Destination Distance-

Miles 

Cal Poly Pomona 679 

Cal State Dominguez 
Hills 668 

Cal State East Bay 297 

Cal State Los Angeles 652 

Cal State Monterey 
Bay 389 

Cal State San 
Bernadino 704 

Cal State San Marcos 762 

Cal State Stanislaus 376 

Cal State Chico 214 

San Francisco State 278 

Sonoma State 233 

UC San Diego 772 

AVERAGE 502 

 

 

Great Northwest Athletic Conference 

Background 

The Great Northwest Athletic Conference was founded in July 2001 and is located in five states 

and Canada.    Charter members included Humboldt State University and Seattle University.  

Humboldt left the GNAC following the 2005-06 season to join the California Collegiate Athletic 

Association, but remains in the conference as a football-playing member, while Seattle University 

departed following the 2007-08 season to compete in NCAA Division I.  Azusa Pacific University is 

also an affiliate member in the sport of football. 

GNAC schools in the state of Washington are Central Washington University, Saint Martin’s 

University, Seattle Pacific University and Western Washington University.   

 

                                                             
98 Google Maps 
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Alaska is the home to GNAC members University of Alaska Anchorage and the University of Alaska 

Fairbanks. Simon Fraser University, the only Canadian member in the NCAA, is also a GNAC 

member. 

Other conference members include Western Oregon University, Northwest Nazarene University 

and Montana State University Billings. The newest conference member is Concordia (Ore.), which 

is located in Portland, and was admitted into the NCAA membership process in July, 2014 and 

began competing in the GNAC in 2015-16. 

Former affiliate members include Dixie State University (football), the University of Sioux Falls 

(men’s soccer) and South Dakota School of Mines (football and men’s soccer). 

Sports Sponsorship 

The GNAC sponsors the sports of baseball, men’s and women’s basketball, men’s and women’s 

cross country/track and field, football, men’s and women’s golf, men’s and women’s soccer, 

softball and women’s volleyball.    Members are required to sponsor men’s basketball and men’s 

cross country as well as women’s basketball, women’s cross country and women’s volleyball.  

Competitiveness 

GNAC teams have had 89 NCAA Division II Top 10 national team finishes in 15 of the 16 sports 

that it sponsors. Four GNAC schools ranked in the top 100 of the 2015-16 NACDA Directors Cup 

standings, with the University of Alaska Anchorage ranking 8th.   

Members’ Demographics 

HSU would be the fourth largest school in the GNAC; average undergraduate enrollment across 

all GNAC schools is 6,107.  Seven GNAC schools are public and four are private. The average 

number of sports sponsored by GNAC schools is 9 men’s sports and 9 women’s sports, which is 

more than the Division II averages of 7.1 men’s sports and 8.2 women’s sports.  Average annual 

expenditures for schools in the GNAC ($5,354,186) are consistent with the overall median for 

NCAA Division II ($5.4 million).99  The median equivalencies awarded by schools in the GNAC was 

66 in 2014 and 70 in 2015, which is similar to the median across all of Division II (67 in 2014 and 

69 in 2015).100 

                                                             
99www.ncaa.org>Division II Facts and Figures 
100 HSU Data from the NCAA Institutional Performance Program 
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GNAC Conference Member Institutions101 

Institution Location 

 

Undergrad 
Enrollment 

Men's 
Sports 

Male 
Athletes 

Women's 
Sports 

Female 
Athletes 

Annual  
Athletics 

Expenditures  

 
Public/Private  

U of Alaska Anchorage Anchorage, AL Public 15,917 6 135 7 122 $11,633,447 

U of Alaska Fairbanks Fairbanks, AL Public 7,533 5 70 5 65 $3,486.000 

Central Washington  Ellensburg, WA Public 11,112 6 230 8 176 $6,126,194 

Concordia U-Portland Portland, OR Private 1,182 7 166 8 139 $5,401,000 

Montana State U-Billings Billings, MT Public 4.030 7 136 8 111 $5,258,451 

Northwest Nazarene  Nampa, ID Private 1,495 6 122 8 119 $4,720,136 

Saint Martin’s University Lacey, WA Private 1,381 7 118 8 100 $3,413,154 

Seattle Pacific University Seattle, WA Private 3,231 6 107 8 192 $6,055,482 

Simon Fraser University Burnaby, BC Public n/a n/a* n/a* n/a* n/a* n/a* 

Western Oregon  Monmouth, OR Public 4,808 6 210 7 115 $5,395,746 

Western Washington  Bellingham, WA Public 14,402 6 114 9 147 $5,534,764 

Humboldt State Arcata, CA Public 8,259 5 185 7 188 $6,756,278 

AVERAGE (without HSU)  6,107 6 141 8 129 $5,354,186 

*Simon Fraser University not listed in EADA 

 

Academic Characteristics102 

Institution 

ACT Score Percentiles 
Graduation 

Rate  25th 75th 

U of Alaska-Anchorage n/a n/a 51% 

U of Alaska-Fairbanks n/a n/a 32% 

Central Washington  18 24 53% 

Concordia U-Portland 19 25 55% 

Montana State U-Billings n/a n/a 24% 

Northwest Nazarene 20 26 52% 

Saint Martin’s University 20 28 48% 

Seattle Pacific University 22 28 75% 

Simon Fraser University n/a n/a n/a 
    

Western Oregon  17 24 47% 

Western Washington 22 27 72% 

Humboldt State 18 24 44% 

 

 

 

 

                                                             
101 EADA (2014-15 reporting year); Institutions’ athletic websites>sports; National Center for Education Statistics (fall 2015 
enrollment data) 
102 National Center for Education Statistics; Overall graduation rate (full-time, first-time, degree/certificate-seeking 

undergraduates within 150% of normal time to program completion, 2008 cohort) 
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Institutions’ Tuition and Fees103 

Institution 

Tuition and Fees 

In-State Out-of-State 

U of Alaska-Anchorage $6,834 $21,504 

U of Alaska Fairbanks $7,799 $22,469 

Central Washington $8,688 $21,501 

Concordia U-Portland $27,420* $27,420* 

Montana State U-Billings $8,808 $17,718 

Northwest Nazarene  $34,356 $34,356 

Saint Martin’s University $47,000 $47,000 

Seattle Pacific University $38,940 $38,940 

Simon Fraser University $5,546 $5,546 

Western Oregon  $8,796 $22,056 

Western Washington  $8,611 $20,963 

Humboldt State $7,210 $18,370 

*2015-16 

 

Administrative Staffing*104 

Institution AD 
Assoc 

AD 
Asst. AD Total  

U of Alaska-Anchorage 1  5 1 7 

U of Alaska-Fairbanks  1 0  5 6 

Central Washington  1  2 0 4 

Concordia U-Portland 1 2 2 5 

Montana State U-Billings 1 3*** 1*** 5 

Northwest Nazarene  1  0 2 3 

Saint Martin’s University  1**  1 2 4 

Seattle Pacific University 1 0 3 4 

Simon Fraser University 1 0*** 6*** 7 

Western Oregon University 1 0*** 6*** 7 

Western Washington  1 1 1 3 

Humboldt State 1 1 2 4 

*  
 

 
 

 

 

 

                                                             
103 Reported in 2017 U.S. News and World Report Best Colleges Ranking 
104 Institutions’ athletic websites>staffing 
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Support Staffing105 

Institution Compliance 
Game 
Ops 

Trainers 
Sports 

Information/ 
Communications 

Develop-
ment 

Facilities Admin Total 

U of Alaska-Anchorage 1 2 3 2 1 1 1 11 

U of Alaska-Fairbanks 1 1 2 2 1 1 0 8 

Central Washington  1 1 3 2 1 0 1 9 

Concordia U-Portland 1 1 3 1 1 1 1 9 

Montana State U -
Billings 

1 1 2 2 1 0 1 8 

Northwest Nazarene U. 1 .5* 2 1 0 .5* 1 6 

Saint Martin’s University 1 0 2 1 0 0 1 5 

Seattle Pacific University 1 1 3 2 0 1 1 9 

Simon Fraser University 2 1 5 1 1 1 1 15 

Western Oregon  1 0 4 3 1 1 1 9 

Western Washington  1 1 3 2 1 1 1 10 

Humboldt State 1 1 6 2 0 0 1 11 

*Director of Facilities and Events/Assistant Coach 

 

Men’s Sports Sponsored and Coaching Staffs (Head and Assistant)106 

Institution 
Baseball BKB XC/Track Football Golf Soccer 

H Asst H Asst H Asst H Asst H Asst 
 

H 
 

Asst 

U of Alaska- Anchorage -- -- 1 3 1 3 -- -- -- -- -- -- 

U of Alaska-Fairbanks -- -- 1 1 1 1* -- -- -- -- -- -- 

Central Washington  1 2 1 2 1 6 1 10 -- -- -- -- 

Concordia U-Portland 1 5 1 3 1 7 -- -- 1 3 1 1 

Montana State -Billings 1 2 1 1 1 3 -- -- 1 3 1 4 

Northwest Nazarene 1 4 1 3 1 4 -- -- 1 3 1 1 

Saint Martin’s 
University 

1 4 1 3 1 8 1 -- 1 0 
1 3 

Seattle Pacific 
University 

-- -- 1 3 1 2 -- -- -- -- 
1 2 

Simon Fraser  1 2 1 2 1 4 1 7 1 2 1 3 

Western Oregon  1 3 1 2 1 4 1 9 -- -- -- -- 

Western Washington  1 1 1 3 1 3 1 -- 1 0 1 3 

Humboldt State -- -- 1 2 1** 3** 1 11 -- -- 1 1 

*Cross Country only 
**Cross Country/Outdoor Track 

 

 

                                                             
105 Institutions’ athletic websites>staffing 
106EADA (2014-15 reporting year) and Institutions’ Athletics Websites>staffing 
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Women’s Sports Sponsored and Coaching Staffs (Head and Assistant)107 

Institution 

BKB XC/Track Golf Soccer Softball VB 

H Asst H Asst H Asst H Asst H Asst 
 

H 
 

Asst 

 U of Alaska-
Anchorage 

1 1 1 3 -- -- -- -- -- -- 
1 4 

U of Alaska-Fairbanks 1 1 1 1* -- -- -- -- -- -- 1 1 

Central Washington  1 2 1 6 -- -- 1 1 -- -- 1 1 

Concordia U-Portland 1 2 1 7 1 1 1 3 1 1 1 1 

Montana State U-
Billings 

1 1 1 3 1 3 1 2 1 1 
1 1 

Northwest Nazarene  1 1 1 4 1 3 1 1 -- -- 1 2 

Saint Martin’s 
University 

1 2 1 8 -- -- 1 2 1 1 
1 1 

Seattle Pacific 
University 

1 4 1 2 -- -- 1 3 -- -- 
1 3 

Simon Fraser  1 1 1 4 1 2 1 1 1 2 2 1 

Western Oregon  1 2 1 4 -- -- 1 1 1 2 1 1 

Western Washington  1 1 1 3 1 1 1 2 1 1 1 1 

Humboldt State 1 1 1 3** -- -- 1 1 1 1 1 1 

*Cross Country only 

**Cross Country/Outdoor Track 

 

 

GNAC Conference Team Travel (Distance from Arcata to GNAC Member Campuses)108 

 
Destination Distance-

Miles 

U of Alaska Anchorage 2837 

U of Alaska Fairbanks 2727 

Central Washington  621 

Concordia U-Portland 407 

Montana State U- 
Billings 1291 

Northwest Nazarene  633 

Saint Martin’s 
University 518 

Seattle Pacific 
University 578 

Simon Fraser University 710 

Western Oregon  358 

Western Washington  662 

AVERAGE 1031 

                                                             
107EADA (2014-15 reporting year) and Institutions’ Athletics Websites>staffing 
108 Google Maps 
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Conference ‘Fit” 

Were HSU to consider a move back to the GNAC, it would be moving from a conference made up 

exclusively of public institutions to a conference with seven public institutions and four private 

institutions. HSU’s graduation rate would be in the bottom quartile of the conference. 

Average athletic expenditures of schools in the GNAC are consistent with the median 

expenditures across Division II.   Annual athletic expenditures by HSU are greater than the Division 

II median expenditures and the average expenditures of schools in the GNAC. 

The average number of sports sponsored by schools in the GNAC is six men’s sports and eight 

women’s sports, compared to the Division II average of 7.1 sports for men and 8.2 sports for 

women.  HSU’s sports sponsorship – at five men’s sports and seven women’s sports -- is slightly 

lower than both the GNAC and the Division II averages. 

The GNAC sponsors the sports of men’s and women’s basketball, men’s and women’s cross 

country/track and field, football, men’s and women’s soccer, softball and women’s volleyball, all 

of which are sponsored by HSU.  Required sports for conference members are men’s basketball 

and men’s cross country as well as women’s basketball, women’s cross country and women’s 

volleyball, all of which are sponsored by HSU. The GNAC also sponsors baseball and men’s and 

women’s golf. 

With regard to staffing, HSU’s administrative staff is below the median for schools in the GNAC 

and its support staff numbers would be in the top third of the conference; this appears to be due 

to the number of trainers on staff.  The number of assistant coaches at HSU is similar or close to 

(within .5) the GNAC average in the sports of men’s basketball, women’s soccer and softball; the 

number of assistant coaches at HSU is lower than the GNAC average by .5 or more in the sports 

of men’s and women’s cross country/track, women’s basketball, men’s soccer and volleyball.  

Football is the only sport where the number of assistant coaches at HSU (11) is higher than the 

GNAC average (9). 

With regard to scholarships, HSU awarded 44 equivalencies in 2014 and 46 equivalencies in 2015; 

the median equivalencies awarded by schools in the GNAC was 66 in 2014 and 70 in 2015.109    

 

                                                             
109 HSU Data from the NCAA Institutional Performance Program 
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With regard to proximity of opponents to campus, the closest two schools in the GNAC are 

Western Oregon University (358 miles) and Concordia University Portland (407 miles), which 

would require a six to seven-hour drive. Travel to six of the 11 GNAC schools are between 600 and 

2837 miles from Arcata, all of which will require an overnight stay and at least three of which 

(University of Alaska Anchorage, University of Alaska Fairbanks and Montana State University 

Billings) will likely require the teams to travel by air.  In the sport of football, HSU would also travel 

to Azusa Pacific, a trip it is already making as an affiliate member of the GNAC in the sport of 

football. 

 

NCAA Division III Conference Options 

The two potential NCAA Division III conference options that were initially identified for analysis 

were the Southern Collegiate Intercollegiate Athletic Conference (SCIAC) and the Northwest 

Conference; however, due to the significant travel that would be required if HSU were to join the 

SCIAC, the analysis only includes the Northwest Conference. It should be noted that this does not 

presume that if HSU were interested in pursuing membership in Division III and the Northwest 

Conference that the conference would be willing to invite HSU to become a member.     

Northwest Conference 

Background 

The Northwest Conference was formed in 1926, making it one of the oldest athletic conferences 

in the western United States.  For 60 years, the Northwest Conference sponsored sports 

exclusively for men, but in 1984 it joined with the Women's Conference of Independent Colleges 

to become the Northwest Conference of Independent Colleges, shortening the name to its current 

moniker in 1996 when it joined the NCAA. 

The conference’s current membership includes Lewis & Clark College, Linfield College, George Fox 

University, Pacific University, and Willamette University from Oregon, and Pacific Lutheran 

University, the University of Puget Sound, Whitman College, and Whitworth University from 

Washington.  

Charter members included Willamette University, Pacific University, Whitman College, the 

College of Puget Sound (now the University of Puget Sound), Linfield College and the College of  
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Idaho.  In 1931, Albany College joined, left in 1938, and re-joined in 1949 using its present name 

of Lewis & Clark College.  Pacific Lutheran University was added in 1965, and Whitworth University 

in 1970. 

The College of Idaho left the conference in 1978 and is now a member of the NAIA's Cascade 

Collegiate Conference.  Whitworth left in 1984 but returned in 1988.  George Fox University and 

Seattle University joined the conference in 1997.  Seattle left after one year to become a member 

of NCAA Division II.  Menlo College, which is a member of the NAIA Golden State Athletic 

Conference, was an associate member of the conference in the sport of football from 2006-1010. 

Sports Sponsorship 

The Northwest Conference sponsors 18 championships in baseball, men’s and women’s 

basketball, men’s and women’s cross country, football, men’s and women’s golf, men’s and 

women’s soccer, softball, men’s and women’s swimming, men’s and women’s tennis, men’s and 

women’s track and field, and volleyball. 

Competitiveness 

Every member of the Northwest Conference was ranked in the 2015-16 NACDA Directors’ Cup 

standings for Division III.  One Northwest Conference member, Whitworth College, ranked 35th in 

NACDA Directors’ Cup standings and two other members (George Fox and Linfield) ranked in the 

top 100 at 73rd and 95th, respectively.  

Members’ Demographics 

All of the Northwest Conference schools are considerably smaller than HSU; the largest is Pacific 

Lutheran University with an undergraduate enrollment of 2,860.   Northwest Conference schools 

reflect Division III’s current member profile (80% of Division III schools are private institutions) in 

that they are all private.  The average number of sports sponsored by Northwest Conference 

schools is 10 men’s sports and 10 women’s sports, which is more than the Division II averages of 

7.1 men’s sports and 8.2 women’s sports.  Average annual expenditures for schools in the 

Northwest Conference ($3,537,000) are less than the overall median for NCAA Division II ($5.4 

million)110. The absence of athletic scholarships is likely a factor. 

                                                             
110 www.ncaa.org>division ii facts and figures 
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Northwest Conference Member Institutions111 

Institution Location 

 

Undergrad 
Enrollment 

Men's 
Sports 

Male 
Athletes 

Women's 
Sports 

Female 
Athletes 

Annual  
Athletics 

Expenditures  

 
Public/Private  

George Fox University Newberg, OR Private 2,587 9 269 10 160 $2,967,000 

Lewis and Clark College Portland, OR Private 2.207 10 180 11 167 $3,486.000 

Linfield College McMinnville, OR Private 1,700 10 287 11 206 $3.503.000  

Pacific University 
Forest Grove, 
OR 

Private 
1,924 11 315 12 186 $5,401,000  

Pacific Lutheran  Tacoma, WA Private 2,860 9 238 10 202 $3,038,000 

University of Puget 
Sound 

Tacoma, WA 
Private 

2,476 11 277 12 221 $3,340,000  

Whitman College Walla Walla, WA Private 1,470 7 134 8 148 $2,595,000  

Whitworth University Spokane, WA Private 2,344 9 287 9 187 $3,604,000 

Willamette University Salem, OR Private 2,123 9 245 9 162 $3,896,000 

Humboldt State Arcata, CA Public 8,259 5 185 7 188 $6,756,278 

AVERAGE (without HSU)  1,943 10 248 10 182 $3,537,000 

 

Academic Characteristics112 

Institution 

ACT Score Percentiles Graduation 
Rate 

 25th 75th 

George Fox University 20 26 64% 

Lewis and Clark n/a n/a 76% 

Linfield College 21 26 67% 

Pacific University 21 26 63% 

Pacific Lutheran 22 29 70% 

Univ. of Puget Sound 25 30 77% 

Whitman College 28 32 87% 

Whitworth University n/a n/a 76% 

Williamette University 24 30 77% 

Humboldt State 18 24 44% 

 

 

 

 

 

                                                             
111 EADA (2014-15 reporting year); Institutions’ athletic websites>sports; National Center for Education Statistics (fall 2015   
enrollment data) 
112 National Center for Education Statistics; Overall graduation rate (full-time, first-time, degree/certificate-seeking  

undergraduates within 150% of normal time to program completion, 2008 cohort) 
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Institutions’ Tuition and Fees113 

Institution 

Tuition and Fees 

In-State Out-of-State 

George Fox University $34,000 $34,000 

Lewis and Clark $47,000 $47,000 

Linfield College $40,000 $40,000 

Pacific University $41,000 $41,000 

Pacific Lutheran $39,000 $39,000 

Univ. of Puget Sound $47,000 $47,000 

Whitman College $48,000 $48,000 

Whitworth University $41,000 $41,000 

Williamette University $47,000 $47,000 

Humboldt State $7,210 $18,370 

 

Administrative Staffing*114 

Institution AD 
Assoc 

AD 
Asst. AD Total 

George Fox University 1  1 0 2 

Lewis and Clark  1 3  0 4 

Linfield College 1  0 2 3 

Pacific University 1 1 0 2 

Pacific Lutheran 1  1 2 4 

Univ. of Puget Sound  1  0 3 4 

Whitman College 1 1 1 3 

Whitworth University 1 1 3 5 

Williamette University 1 2  0 3 

Humboldt State 1 1 2 4 

* Associate and Assistant ADs with a specific responsibility (e.g., compliance, sports information) may also be reflected 
in the Support Staffing Chart 

 

Support Staffing115 

Institution Compliance 
Game 
Ops 

Trainers 
Sports 

Information/ 
Communications 

Develop-
ment 

Facilities Admin Total 

George Fox University 1 2 4 2 0 1 1 11 

Lewis and Clark 1 1 3 2 0 0 1 7 

Linfield College 1 0 4 1 0 0 1 7 

                                                             
113 Reported in 2017 U.S. News and World Report Best Colleges Ranking  
114 Institutions’ athletic websites>staffing 
115 Institution’s athletic websites>staffing 
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Pacific University 0 2 4 2 0 2 2 12 

Pacific Lutheran 0 2 4 2 0 2 2 7 

Univ. of Puget Sound 0 0 3 2 0 1 1 7 

Whitman College 1 1 2 1 0 1 1 6 

Whitworth University 1 1 4 1 0 0 1 7 

Williamette University 0 0 4 3 0 0 1 8 

Humboldt State  1 1 6 2 0 0 1 11 

 

 

Men’s Sports Sponsored and Coaching Staffs (Head and Assistant)116 

Institution 

Baseball BKB XC/Track Football Golf Soccer Swim Tennis 

H Asst H Asst H Asst H Asst H Asst 
 

H 
 

Asst 
 

H 
 

Asst H Asst 

George Fox 1 5 1 1 1 4 1 10 1 1 1 3 -- -- 1 2 

Lewis and Clark 1 4 1 3 1 4 1 15 1 1 -- -- 1 1 1 2 

Linfield College 1 6 1 2 1 4 1 15 1 1 1 6 1 0 1 1 

Pacific University 1 3 1 3 1 4 1 12 1 1 1 3 1 2 1 1 

Pacific Lutheran 1 3 1 2 1 1 1 6 1 1 1 5 1 1 1 2 

Univ. of Puget Sound 1 4 1 4 1 2 1 10 1 0 1 5 1 1 1 1 

Whitman College 1 3 1 3 1 1 -- -- 1 0 1 2 1 1 1 0 

Whitworth University 1 2 1 3 1 4 1 10 1 0 1 1 1 1 1 1 

Williamette 
University 

1 4 1 3 1 3 1 1 1 0 
1 3 1 1 

1 0 

Humboldt State -- -- 1 2 1* 3* 1 11 -- -- 1 1 -- -- -- -- 

*Cross Country/Outdoor Track 

 

Women’s Sports Sponsored and Coaching Staffs (Head and Assistant)117 

Institution 

BKB XC/Track Golf Soccer Softball Swim Tennis VB 

H Asst H Asst H Asst H Asst H Asst 
 

H 
 

Asst 
 

H 
 

Asst H Asst 

George Fox 1 4 1 5 1 0 1 5 1 2 -- -- 1 1 1 2 

Lewis and Clark 1 1 1 5 1 1 1 2 1 2 1 1 1 3 1 3 

Linfield College 1 2 1 5 1 0 1 8 1 5 1 0 1 1 1 3 

Pacific University 1 3 1 4 1 1 1 2 1 3 1 2 1 1 1 5 

Pacific Lutheran 1 1 1 1 1 0 1 4 1 1 1 1 1 2 1 2 

Univ. of Puget Sound 1 3 1 3 1 0 1 2 1 2 1 2 1 0 1 2 

Whitman College 1 3 1 1 1 0 1 2 -- -- 1 1 1 0 1 2 

Whitworth University 1 2 1 4 1 0 1 0 1 2 1 1 1 2 1 1 

Williamette 
University 

1 4 1 4 1 0 1 3 1 2 
1 1 1 1 

1 1 

Humboldt State 1 1 1* 3* -- -- 1 1 1 1 -- -- -- -- 1 1 

*Cross Country/Outdoor Track 

 

 

                                                             
116EADA (2014-15 reporting year) and Institutions’ Athletics Websites>staffing 
117EADA (2014-15 reporting year) and Institutions’ Athletics Websites>staffing 



Intercollegiate Athletics Assessment   

Humboldt State University Athletics Assessment 
 This document contains proprietary, confidential, information. No part of this document may be reproduced or disclosed 

to a third party without the prior written consent of Strategic Edge Athletic Consulting, LLC 
 

84 

 

 

Northwest Conference Team Travel (Distance from Arcata to Northwest Conference Member 

Campuses)118 

 
Destination Distance-

Miles 

George Fox University 389 
Lewis and Clark 401 
Linfield 384 
Pacific University 420 
Pacific Lutheran 545 
University of Puget 
Sound 543 
Whitman College 643 
Whitworth University 753 
Willamette University 358 
AVERAGE 493 

 

 

Conference ‘Fit” 

Were HSU to consider a move to NCAA Division III and the Northwest Conference, it would be the 

only public institution in the conference and would be the largest institution in the conference.     

It could benefit from offering the lowest tuition among conference members.  HSU’s federal 

graduation rate would be the lowest in the conference.   

Average athletics expenditures of schools in the Northwest Conference are nearly $2 million less 

than the median Division II expenditures across NCAA Division II; the absence of athletics 

scholarships is likely a factor. 

With regard to proximity of opponents to campus, the closest two schools in the Northwest 

Conference are Willamette University (358 miles) and Linfield College (384 miles), both of which 

require a seven-hour drive (approximately).  George Fox University and Lewis and Clark University 

are 420 to 779 miles from Arcata.  As a result, the majority of away competition would require an 

overnight stay.   

 
 
 
 

                                                             
118 Google Maps 
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ANALYSIS OF OPTIONS 
 

Following are the options available to HSU and an analysis of each based upon the information 

gathered through the focus group sessions and submitted comments, the Return on Investment 

analysis and comparative data and information for the NAIA, the NCAA, and NCAA Division II and 

Division III. 

Eliminate the Intercollegiate Athletics Program   

Based upon the feedback received during the focus group sessions and the comments submitted 

via the virtual suggestion box, there is strong community support for the intercollegiate athletics 

program at HSU.  Nothing leads us to believe there is an appetite within the external community 

or even the campus community for eliminating the program; however, due diligence requires that 

all options be presented for consideration. 

According to the 2015 NCAA Growth, Opportunity, Aspirations and Learning of Students in College 

(GOALS) Study, athletics continues to play a prominent role in college choice across all three 

divisions.  87% of Division II student-athletes agreed/strongly agreed that athletics participation 

contributed to their decision to attend that particular school.  The intercollegiate athletics 

program at HSU brings approximately 400 student-athletes to the institution.  Because the 

opportunity to participate in athletics is a significant factor in a student-athlete’s decision to 

attend a particular institution, it can be assumed that the majority of these students would not 

attend HSU if it did not have an intercollegiate athletics program.  In addition, anecdotally, it is 

estimated that (on average) two other students follow student-athletes to campus at some point.  

And, as outlined in the financial analysis in Appendix A, intercollegiate athletics generated positive 

net revenue of $183,434for HSU in 2015-16.  In addition to the financial impact of eliminating the 

athletics program, there are unintended consequences that cannot easily be quantified, such as 

the significant impact on community support and alumni giving to the institution generally, the 

potential loss of related programs such as cheerleading and the marching band, and loss of media 

coverage for the institution.  Athletics can be a platform to share the “story” of many of the other 

great programs on campus and yet if we eliminate sports we eliminate the “front porch”.  The 

opportunity to recruit a diverse population of students who might not otherwise attend HSU could 

also be lost. 

The ”town and gown” relationship may be severely impacted based on the on-campus focus 

groups and comments submitted through the virtual suggestion box.  Athletics clearly serves as a 

strong and important bridge between the Humboldt County community and the HSU campus. 



Intercollegiate Athletics Assessment   

Humboldt State University Athletics Assessment 
 This document contains proprietary, confidential, information. No part of this document may be reproduced or disclosed 

to a third party without the prior written consent of Strategic Edge Athletic Consulting, LLC 
 

86 

 

Join the NAIA [See Appendix D for an overview of the NAIA application process and costs] 

The NAIA offers great institutional flexibility with regard to sports sponsorship and scholarships, 

The NAIA requires its members to sponsor six sports, while NCAA Division II requires a minimum 

of 10 and Division III requires a minimum of 12.   

While membership in a conference is not a requirement in the NAIA, conference membership 

would provide HSU with scheduling benefits, cost-effective post-season opportunities and an 

environment to build relationships and rivalries with other institutions.   The three NAIA 

conferences analyzed earlier in this report were the Golden State Athletic Conference (GSAC), the 

California Pacific Conference (Cal Pac) and the Cascade Collegiate Conference (CCC). 

HSU does not fit the profile of GSAC schools (average undergraduate enrollment 1,324; all private 

institutions; all but one faith based).   The GSAC sponsors men’s and women’s basketball, men’s 

and women’s cross country, men’s and women’s soccer, softball and volleyball all of which HSU 

sponsors.  The GSAC does not sponsor football; therefore, HSU would have to explore associate 

membership in the NAIA Frontier Conference for the sport of football.  Based on sports 

sponsorship and average budgets, becoming a member of the GSAC would be a more expensive 

NAIA option than becoming a member of the Cal Pac or the Cascade Collegiate Conference. 

The Cal Pac is a relatively diverse conference in terms of type of institution; two of the 12 are 

public, with one in the California State System (Cal State Maritime) and one in the University of 

California system (University of California, Merced).  This would potentially make the Cal Pac a 

better fit for HSU than the GSAC or the CCC if the only consideration were type of institution. The 

Cal Pac sponsors all of the sports HSU currently offers, with the exception of football and women’s 

crew, although Cal Pac member Cal State Maritime sponsors women’s crew.  

The Cascade Collegiate Conference has a good mix of public and private institutions.  HSU’s 

undergraduate enrollment of 7,248 would make it the largest in the conference.  Each Cascade 

Conference member is required to compete in the conference core sports of men’s basketball, 

women’s basketball and women’s volleyball.   HSU currently sponsors all of these sports.  The 

Cascade Conference also sponsors men’s cross country, women’s cross country, men’s soccer, 

women’s soccer, men’s track and field and women’s track and field, all of which are sponsored by 

HSU.  As noted earlier in this report, HSU could compete as a member of the NAIA Frontier 

Conference in the sport of football and could continue to compete in the American Collegiate 

Rowing Association (ACRA) in the sport of women’s crew. 

 



Intercollegiate Athletics Assessment   

Humboldt State University Athletics Assessment 
 This document contains proprietary, confidential, information. No part of this document may be reproduced or disclosed 

to a third party without the prior written consent of Strategic Edge Athletic Consulting, LLC 
 

87 

 

 

Were HSU to move to the NAIA, it could be argued that HSU could reduce the number of 

administrators on the athletics staff because of the decreased regulation in the NAIA, although 

HSU’s current compliance administrator is not solely devoted to compliance and carries additional 

responsibilities. 

HSU could theoretically reduce the number of sports it offers and save on coaching staff salaries 

and some travel and equipment costs. However, a reduction in the number of sports almost 

certainly would mean a loss of students upon which HSU relies for enrollment and revenue to the 

institution.  As noted previously, according to the 2015 NCAA GOALS Study, athletics plays a 

prominent role in college choice across all three divisions.  For student-athletes, the opportunity 

to participate in their sport is often a deciding factor in the decision to attend a particular 

institution.        

Even if some of the current students chose to stay at HSU if their sport were dropped, the fewer 

sports that are offered the fewer students who would come to HSU, which HSU can ill afford, 

particularly given the fact that HSU’s fall 2016 total student headcount at census was down by 

287 (8,503 in fall 2016 compared to 8,790 in fall 2015)119.    

If HSU moved to the NAIA and kept the same number of sports it currently offers, and maintained 

roster sizes that are similar to current roster sizes, it could be argued that the number of coaches 

required would not decrease, even though the size of coaching staffs in the NAIA are typically 

smaller than coaching staffs in NCAA Division II. In fact, the size of HSU’s current coaching staff is 

not significantly larger than that of the schools in the NAIA conferences analyzed for purposes of 

this report.   While most head coaches at HSU are full-time, the majority of sports at HSU only 

have one assistant who is a part-time coach.  The exceptions are in the sport of men’s basketball 

(2 assistants, one of whom is a full-time coach) and women’s basketball (1 assistant who is a full-

time coach) and women’s rowing, which has two part-time assistant coaches.  In the sport of 

football, all 11 assistant coaches are part-time coaches.  The schools against which HSU would 

compete in the sport of football as a member of the NAIA Frontier Conference have assistant 

coaching staffs ranging from three assistant coaches to 11 assistant coaches; with 7 as the 

average.  

 

 

                                                             
119 Information received from HSU 
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With regard to administrative staff, HSU’s staff (4) is consistent with the average number of 

administrative staff members at GSAC institutions (4); but its support staff (11) is larger than the 

GSAC average (8).  HSU’s administrative staff (4) is larger than the average in the Cal Pac (2); its 

support staff (11) is considerably larger than the average of those in the Cal Pac (3).    HSU’s 

administrative staff (4) is also slightly larger than the average in the CCC (3) and its support staff 

(11) is larger than the average in the CCC (5).  So, while HSU could theoretically reduce its 

administrative staff to be more in line with that of the staff at the Cal Pac and the CCC, and reduce 

its support staff to be more in line with that of the support staff at the GSAC, Cal Pac and the CCC, 

it does not seem that the cost savings would be significant.   

With regard to travel as a member of the GSAC, the average distance from HSU to schools in the 

GSAC is 634, which is farther than the average distance from schools in the Cal Pac (492 miles) 

and the CCC (449 miles).  The average distance from HSU to schools in its current conference, the 

CCAA is 488 miles.   

Travel in the sport of women’s crew would not change as HSU could continue to compete as a 

member of the ARCA. In the sport of football, travel as an affiliate member of the Frontier 

Conference would be more extensive than the travel currently required as an affiliate member of 

the Great Northwest Athletic Conference.  The average distance from HSU to schools in the 

Frontier Conference is 891 miles; while the average distance from HSU to schools in the GNAC is 

691 miles.  In addition, of the eight schools in the Frontier Conference, four are more than 1,000 

miles from HSU.  In the GNAC only Simon Fraser is over 1,000 miles from HSU (at 1,148 miles). 

A move to the NAIA – regardless of the number of sports sponsored – would mean that HSU would 

be responsible for the cost of the majority of championship travel inasmuch as the NAIA only 

reimburses a portion of travel expenses (after the conclusion of the championship) for 

participation in selected championships, and only if they generate net revenue. Funds available 

for reimbursement vary from sport to sport and year to year, depending on the financial success 

of a particular championship.  Given the likely success HSU would have in the NAIA, this could be 

a significant expense.  Southern Oregon University, which has had relatively recent success in the 

NAIA, is spending approximately $500,000 annually on postseason competition.  Its recent NAIA 

successes include the following: Its football team won the national championship in 2014 and 

made it to the finals before losing.  The women’s volleyball team qualified for the national 

championships in 2014 and 2015. Both its men’s and women’s basketball teams were in the NAIA 

national championship in 2016120. 

 

                                                             
120 www.mailtribune.com>news>20160307>successful-post-seasons-put-sou-athletic-budget-in-red 
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Accordingly, it does not appear that moving to the NAIA as a member of the Golden State Athletic 

Conference, the Cal Pac or the Cascade Collegiate Conference would result in a significant cost 

savings for HSU.   

Another significant factor, were HSU to consider such a move, would be public interest and media 

exposure.  The university has enjoyed strong attendance and community support for its sports 

programs, based in part on its opponents and media coverage of HSU sports events.  Whether 

fans and media would find NAIA schools suitable alternatives for CCAA schools such as Chico State 

and Cal Poly Pomona (as examples) should be considered, particularly given HSU’s reliance on 

community support. 

 

Reclassify from NCAA Division II to NCAA Division III [See Appendix E for a summary of the 

reclassification process] 

While it does not seem likely that HSU would find a conference home if it chose to reclassify from 

NCAA Division II to NCAA Division III, due diligence requires exploration of such a move as an 

option.  If HSU chose to reclassify from NCAA Division II to NCAA Division III, it would be required 

to sponsor at least six sports for men and six sports for women, which would require HSU to add 

one men’s sport.  The average number of sports sponsored by schools in the Division III Northwest 

Conference is nine sports for men and nine sports for women, which is greater than the number 

sponsored by HSU.    

In addition, HSU’s profile is markedly different than the schools in the Northwest Conference in 

that all of the schools in the conference are private and the average enrollment is 1,838.  HSU’s 

graduation rates and academic profile are lower than those of schools in the Northwest 

Conference. 

With regard to travel as a member of the Northwest Conference, the average mileage from 

Humboldt State to schools in the Northwest Conference is 493 miles; the three farthest campuses 

are, Whitworth University (753 miles), Whitman College (643 miles) and Pacific Lutheran (545 

miles).  The average mileage in the CCAA is 502 miles; however, the average travel in the sport of 

football as a member of the GNAC is 691 miles, with the trip to Simon Fraser being the “outlier” 

at 1,148 miles.   As a member of the Northwest Conference, which sponsors the sport of football, 

the distance traveled would be slightly less than that currently traveled as an affiliate member of 

the GNAC, but it does not appear that it would be enough to result in a significant cost savings to 

HSU.  Schools in both the GNAC and the Northwest Conference also have two non-conference 

football games during the season. 
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On the face of it, it may appear that moving away from an athletics scholarship model will result 

in a cost savings; however, institutions in Division III have to fund a good portion of student-

athletes’ need in order to attract them to the institution.  Successful Division III institutions are 

able to fully fund a high percentage of need-based aid for all students, and that requires large 

endowments.  The top 4 Division III schools in the 2015-16 NACDA Directors’ Cup standings have 

endowments ranging from $1.5 billion to $6.8 billion. The endowments of the schools in the 

Division III Northwest Conference range from $63 million to $322 million, with an average 

endowment of $189,766,667.121  The endowment of the number one ranked Division II school in 

the 2015-16 NACDA Directors’ Cup standings is $104,413,135.  HSU’s endowment in 2015 was 

$28,438,898.122   HSU’s ability to successfully compete for top-quality student-athletes at the 

Division III level would be seriously impeded by its capacity to fund students’ need. 

Other significant factors that could impact HSU’s ability to attract Division III quality student-

athletes are its academic standards and graduation rates.    HSU’s graduation rate would be the 

lowest in the Division III Northwest Conference, as would the academic profile of its entering 

students as measured by the composite ACT scores at the 25th and 75th percentiles. 

As noted earlier, it does not appear that moving to NCAA Division III as a member of the Northwest 

Conference would result in a cost savings to HSU.  It is also unlikely that the conference would be 

interested in HSU as a member, given the fact that its profile is unlike that of the other institutions 

in the conference. 

Other factors that should be considered are public interest and media exposure.  The university 

has enjoyed strong attendance and community support for its sports programs, based in part on 

its opponents and media coverage of HSU sports events.   Community support may also be 

impacted; money that HSU currently raises from the community and alumni go toward athletic 

scholarships; the community support may not be as significant if their support was limited to 

operating expenses.  

 

 

 

 

                                                             
121 Reported in 2017 U.S. News and World Report Best Colleges Ranking 
122 Reported in 2017 U.S. News and World Report Best Colleges Ranking 
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Remain in NCAA Division II and Consider a Move to the Great Northwest Athletic 

Conference 

As noted earlier in this report, HSU was a member of the Great Northwest Athletic Conference 

from July 2001 through June 30, 2006 in all sports prior to joining the CCAA in 2006-07.  HSU 

remains an affiliate member of the GNAC in the sport of football.  It seems appropriate to consider 

the implications of a return to the GNAC. 

The GNAC sponsors all the sports sponsored by HSU, in addition to baseball and men’s and 

women’s golf.  GNAC core sports, which members are required to sponsor, are basketball, cross 

country and volleyball for women and basketball and cross country for men.   

Theoretically, HSU could choose to reduce the number of sports offered as long as it did not fall 

below the NCAA Division II minimum of ten sports and continued to offer the sports of men’s and 

women’s basketball, men’s and women’s cross country and women’s volleyball.  The only men’s 

sports HSU could drop and be a member of the GNAC would be football, soccer or outdoor track 

and field.  The only women’s sports it could drop and be a member of the GNAC would be rowing, 

soccer, softball or outdoor track and field.     However, in order to remain a member of NCAA 

Division II HSU would have to sponsor a minimum of five men’s and five women’s sports or six 

women’s and four men’s sports.   Which means that the options for reducing sports are limited 

since HSU currently sponsors five men’s sports and seven women’s sports.  And, as noted 

previously in this report, a reduction in the number of sports offered would mean a loss of 

students upon which HSU relies for enrollment and revenue to the institution.  Another 

consideration worthy of note is that when a school drops a sport(s) it often chooses to honor the 

scholarships of those student-athletes who choose to remain.  Student-athletes who choose to 

transfer to another institution in order to continue participation in their sport are immediately 

eligible to compete at the new institution under NCAA transfer regulations.123 

Because a move to the GNAC would not necessarily mean a reduction in the number of sports it 

sponsors, there would be no reduction in coaching or administrative staff and no reduction in 

scholarships.  

With regard to travel as a member of the GNAC, the average mileage from Humboldt State to 

schools in the GNAC is 1,031 miles; the three farthest campuses are Montana State-Billings (1291 

miles), the University of Alaska Fairbanks (2727 miles) and the University of Alaska Anchorage 

(2837 miles).  It should be noted, however, that members of the GNAC do not travel to Alaska  

                                                             
123 2016-17 NCAA Division II Manual (August version), Bylaw 14.5.5.3.5  
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every year.  The average mileage in the CCAA is 502 miles, although six CCAA schools are between 

600 and 772 miles, which is significant.  Travel in the sport of football would remain the same.  

It does not appear that a move to the GNAC would result in a cost savings to HSU; in fact, the only 

substantive difference is the mileage between conference institutions, which could in fact result 

in higher travel costs.  

In addition, remaining in the CCAA offers HSU a conference home made up of like institutions (all 

public institutions in either the California State University system or the University of California 

system), which is a factor that cannot be overlooked when considering whether a move to the 

GNAC would be in HSU’s best interests. 

 

Remain a Member of NCAA Division II and the California Collegiate Athletic Association 

What are the implications of remaining in NCAA Division II as a member of the CCAA?  How does 

HSU move forward given the financial issues HSU is currently facing?   Options are presented 

below.  

Reduce the number of sports offered.   NCAA Division II and the CCAA each have sports 

sponsorship requirements.  For NCAA Division II, an institution must sponsor either five sports for 

men and five sports for women or four sports for men and six sports for women.  Two team sports 

must be sponsored for each gender, and one sport for each gender must be sponsored in each 

season (fall, winter, spring). 

The only sports that could be dropped in order to remain a member of the CCAA are those that 

are not required by the CCAA.  A CCAA member must sponsor and participate in either five sports 

for men and five sports for women, or four sports for men and six sports for women.  At least two 

of the sports shall be team sports with the following designations: 

Men’s Sports:  Four of the following, with one being either basketball or baseball:   

baseball, basketball, cross country, golf, soccer, track and field. 

Women’s Sports:  Four of the following with one being either basketball or volleyball: 

basketball, cross country, soccer, softball, track and field and volleyball. 

Accordingly, HSU could not drop the sport of men’s basketball and remain a CCAA member since 

it does not sponsor baseball. It must continue to sponsor men’s cross country, men’s soccer and 

men’s track and field in order to remain a member of the CCAA. The only men’s sport HSU could 

drop and remain in the CCAA would be football since football is not a CCAA sport.  However, as  
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noted in the financial analysis, dropping the sport of football (with its 111 participants) would 

result in a net revenue loss to the institution of $154,802. In addition, dropping football would 

put HSU at four sports sponsored for men, which would still be within NCAA Division II sports 

sponsorship requirements, but in that case, it must sponsor at least six women’s sports.  

In women’s sports, HSU is required to sponsor either basketball or volleyball per CCAA 

requirements; however, because of the NCAA three-season requirement, HSU could not drop the 

sport of basketball because it is the only women’s sport sponsored in the winter season.  Women’s 

volleyball is considered a fall sport. HSU could theoretically drop either women’s cross country, 

soccer, softball or outdoor track to stay at four of the required CCAA sports.  It could also drop 

women’s rowing since it is not a CCAA sport.  Note that HSU must sponsor at least five women’s 

sports (if men’s sports sponsored remain at five) in order to comply with NCAA Division II sports 

sponsorship requirements, which means two of the following women’s sports could theoretically 

be dropped: volleyball, cross country, soccer, softball, outdoor track, rowing.   If, however, men’s 

sports dropped to four, HSU would have to sponsor at least six women’s sports in order to meet 

CCAA and NCAA Division II requirements.  The bottom line is that there are limited options with 

regard to reducing the number of sports offered and remaining a member of NCAA Division II and 

the CCAA.   

In addition, as noted in the financial analysis, elimination of sports with significantly greater 

participation, like football and women’s rowing, would simply exacerbate any revenue problems 

since they are both significant revenue generators.  And, with HSU’s fall 2016 total student 

headcount at census down by 287 (8,503 in fall 2016 compared to 8,790 in fall 2015), any 

measures that would decrease the number of students at the university do not appear to be in 

HSU’s best interests. 

Division II institutions that drop sports also have to ensure that they continue to meet the 

minimum Division II financial aid requirements. 

As noted earlier, when considering eliminating sports, institutional officials should also note that 

when a school drops a sport(s) it often chooses to honor the scholarships of those student-

athletes who choose to remain.  Student-athletes who choose to transfer to another institution 

in order to continue participation in their sport are immediately eligible to compete at the new 

institution under NCAA transfer regulations. 

HSU must also consider the potential Title IX implications of a decision to drop sports.  Currently, 

HSU’s student body enrollment is 44% male and 56% female; athletics participation is 48% male  
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and 52% female, resulting in a 4% disparity.  If HSU adds men’s sports without adding women’s 

sports that have corresponding roster sizes, there will be a greater disparity.  

Maintain the intercollegiate athletics program as is, with the current configuration of sports.  

Not only is athletics a significant revenue generator for HSU as outlined in the financial analysis, 

athletics is also responsible for bringing in a significant number of students every year.  In addition, 

athletics contributes to diversity on HSU’s campus.  While this was mentioned in the focus group 

sessions and in the submitted comments, the data reported by HSU as part of the NCAA 

Institutional Performance Program indicates that – as it relates to racial diversity, student-athletes 

make up 18 percent of HSU’s African American student population.  Four percent of HSU’s overall 

student population is African American; without student-athletes, that percentage would drop to 

3 percent.   Of the “other” ethnic groups represented in the general student body, 3% are student-

athletes.  Athletics is also extremely important to the Humboldt County community, as evidenced 

by the focus group discussions with community members and comments submitted by 

community members and alumni; and while this cannot be translated directly into dollars and 

cents, its value must be taken into account.  

However, the current model of funding athletics solely through student fees (which cannot be 

used for athletic scholarships) and fundraising is clearly not sustainable. If athletics is to be 

maintained at HSU, something must change.  

 Increase the amount of money raised by athletics.  Athletics already raises a significant 

portion of its budget through fundraising, corporate partnerships and donations.  In 2015, 

HSU athletics raised $345,775 in royalties, licensing, advertisements and sponsorships 

compared to the CCAA median of $34,775 and the Division II median of $ 15,045.  In-kind 

donations at HSU were $246,280 compared to the median of $13,189 for other CCAA 

schools.124  While a more coordinated approach to fundraising that involves the 

Advancement office may result in additional dollars for athletics, it is not likely to raise 

enough to make up for the current and projected shortfall. 

 

 Review the current fundraising model; develop a coordinated approach to fundraising.  

Based on the information learned during the focus group sessions and comments 

submitted via the virtual suggestion box, it is clear that Advancement and Athletics do not 

work well together.  In addition, we understand from information learned during the 

focus group sessions that meetings between the Vice President for University  

                                                             
124 Data from HSU’s NCAA Institutional Performance Plan 
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Advancement and the Director of Athletics have been scheduled but have not occurred.  

It is critical that the relationship between Advancement and Athletics be repaired.   

A coordinated approach to fundraising must be implemented.  As an example, it would 

be important to evaluate the economic impact to Arcata (and surrounding communities) 

of hosting an average of 85 home events a year; this provides a baseline that could be 

used to enhance corporate giving.  Tracking all the community engagement and 

community service hours that student-athletes and coaches give back to the surrounding 

community could also strengthen the case study for giving.   As a Foundation Board 

member observed during the focus group session, there is money that is left on the table.   

As another Foundation Board member noted, HSU should approach athletics as a 

business and the people who attend athletics events as customers and develop an 

approach similar to the approach used in the professional leagues to activities such as 

concessions and gear sales. 

As part of a coordinated approach to fundraising, consideration should be given to 

designating a position in athletics specifically to oversee fundraising efforts or having a 

liaison in the Advancement office dedicated to athletics.  This concept was raised during 

the on-campus session with Philanthropy staff.  

It is our understanding that HSU has had two outside assessments of its fundraising efforts 

conducted since 2003.  While we only reviewed the first draft of the 2010 Advancement 

and Audit Capacity Assessment conducted by Bentz, Whaley and Fless, it appears to be 

the more data driven of the two reports and includes near-term and long-term 

recommendations.  It may be beneficial to go back and review and evaluate the near- and 

long-term recommendations included in the final report for consideration of those 

recommendations that may not have been implemented.  

 

 Establish roster targets for intercollegiate sports.  Intercollegiate athletics should be 

used intentionally as an enrollment management tool at HSU.  Schools across the country 

use athletics to increase enrollment.  As shown in the analysis of revenues and expenses, 

there is a significant return on investment for HSU with the use of the partial scholarship 

model.  Very few student-athletes, if any, are on a full scholarship; accordingly, they are 

likely paying some portion of the remainder of their tuition and fees to attend HSU.  

Coaches have shown that they are successful recruiters for their respective programs and 

for the university; if they are given targets to reach in terms of roster sizes, they will meet  
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them.    Review current roster sizes and determine whether they could be increased and 

still give the participating student-athletes a positive experience; if so, establish and hold 

coaches accountable for meeting those targets.  This will result in more student-athletes 

coming to HSU who are paying a portion of their tuition and fees. 

 

 Raise the student IRA fee.    At $4,221,825, student IRA fees that went toward athletics 

in 2015 were higher at HSU than the median in the CCAA ($2,181,874), the GNAC 

($403,972) and the median across all of NCAA Division II ($16,737).125  While it would be 

theoretically possible to attempt to raise the fee, it is unlikely that such an attempt would 

be successful.  Comments made during the focus group sessions and submitted to the 

virtual suggestion box reinforce this. 

 

 Move State General Fund money back into athletics to cover the salaries of those with 

faculty status. Direct institutional support for athletics at HSU in 2015 was $706,885.  The 

median across other schools in the CCAA was $2,104,708 and $3,560,703 across all of 

Division II.126   

 

According to the information we received during the focus group sessions and submitted 

comments, the initial transfer of General Fund money from the athletics budget to the 

academic side of the university was never meant to be permanent; the intention was for 

the General Fund monies to be moved back to athletics at some point when the economy 

improved.   

 

 Review current operations to determine if there are inefficiencies that could be 

addressed to cut costs through implementation of practices such as centralizing travel 

arrangements and coordinating team travel, especially during conference play.  

 

 Enhance related programs.  Like athletics, the Marching Lumberjacks and cheer and 

dance programs can be used to attract students.   Consider developing a recruiting 

program to build participation in programs associated with athletics. Coaches are very 

effective recruiters; use current coaches to help develop the recruiting program for 

related programs. 

 

 

                                                             
125 Data from HSU’s NCAA Institutional Performance Program 
126 Data from HSU’s NCAA Institutional Performance Program 
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 Enhance the club sports program.  HSU already has a robust club sports program, with 

15 sports in the “competitive tier”.  The Director, Jan Henry, has been with the program 

for 12 years.  She has two Sports Club Coordinators who assist her, and another 45 that 

work the office and the intramural program. Club sports include baseball, men’s crew, 

fencing, men’s and women’s lacrosse, men’s and women’s rugby and men’s volleyball, 

archery, disc golf, men’s and women’s ultimate, climbing, cycling, and cheer.   

Approximately 418 students participate in these competitive tier club sports.  While the 

majority have student coaches, six of the teams have non-student coaches who volunteer 

their time; the men’s crew club team is coached by a former member of the women’s 

national team, the women’s rugby club team is coached by two recent alumni.  The club 

sports program is funded by Instructionally Related Activities fees and Associated Student 

Fees to cover travel expenses. All other expenses (equipment/supplies) are the 

responsibility of the club team.  Each team is also encouraged to fundraise; the program 

provides matching funds of $850 to teams that raise at least $850.  The majority of formal 

recruitment that takes place is through flyers or tabling within the campus.  There is some 

recruiting done at local high schools for men’s lacrosse, but there is no organized 

recruiting done outside of the HSU campus across all club sports. 

 

Consider enhancing the club sports program by implementing a more formal process of 

recruiting students not currently enrolled at HSU; identify high schools in the area that 

sponsor the sports HSU offers at the club level.  Consider offering small scholarships for 

students who participate in club sports as a way of incentivizing students to come to HSU.   

Add Sports.  While it may seem counter-intuitive, adding sports will result in additional student-

athletes who are also students; the majority of whom will receive a partial scholarship, which 

means that they will be paying the remainder of or a portion of the remainder of their tuition and 

fees to HSU. As noted earlier, schools across the country use athletics as a way of increasing 

enrollment.  Athletics is a proven way to add new students; coaches are some of the most capable 

recruiters for HSU; if coaches are told to recruit and bring in “x” number of student-athletes, they 

will deliver.    This is particularly important given the fact that HSU’s fall 2016 total student 

headcount at census was down by 287 (8,503 in fall 2016 compared to 8,790 in fall 2015).127 

 

 

                                                             
127 Information received from HSU 
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Consider the example of Division II member Colorado State University Pueblo, which announced 

the addition of six sports in 2014-15.  Three of the sports were sports that were previously offered 

at the institution.  In announcing the sports to be added, the approximately 130 new students 

that would come to the University as a result, “along with hundreds more in family and friends” 

were specifically mentioned.   

When considering potential sports to add, HSU must consider whether there are sufficient 

competitive opportunities.  Roster size must also be taken into account.  Larger roster sizes equate 

to more students, which translates to additional revenue for HSU.  Following is a chart outlining 

sports to consider: 

Sport 

 
Average Roster Size 
across Division II128 

 
Competitive Opportunities 

Men’s Rowing 

 
33 

American Collegiate Rowing Association 
(HSU’s women’s rowing team competes 
as a member of the ACRA) 
 
 

Baseball 38 CCAA Sport 

Men’s Golf 10 CCAA Sport 

Women’s Golf 8 CCAA Sport 

Wrestling 

 
32 

Division II Rocky Mountain Athletic 
Conference sponsors the sport of 
wrestling (Division II member Cal Baptist 
is a member of the RMAC for wresting) 

Men’s Lacrosse 

 
 

38 

Division II Rocky Mountain Athletic 
Conference sponsors men’s lacrosse 
(members from Utah, Missouri and 
Colorado) [Note:  Lacrosse is very 
popular on the East Coast and is growing 
in the Midwest and West/Northwest] 

Women’s Lacrosse 

 
 

22 

Division II Rocky Mountain Athletic 
Conference sponsors women’s lacrosse 
(members from Utah, Missouri and 
Colorado) [Note Lacrosse is very popular 
in the East and is growing in the 
Midwest and West/Northwest] 

Women’s Rugby 

 
 

36 

Emerging NCAA sport (Division II 
member Central Washington University 
is a member of the Cascade Collegiate 
Women’s Rugby Conference, which was 
established in 2012, for the sport of 
women’s rugby) 

                                                             
128 www.scholarshipstats.com 

http://www.scholarship/
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When evaluating whether and what sports to add, HSU should consider how many new students 

the sport has the potential to bring to HSU and what additional expenses would be incurred (e.g., 

equipment, travel, coaching salaries) as a result of adding the sport.  It should be noted that 

adding sports should be done in conjunction with moving State General Fund money back into 

athletics and a coordinated approach to fundraising. 

In addition, when considering adding sports – as with considering dropping sports -- HSU must 

analyze the Title IX implications.  As noted earlier in this report, currently, HSU’s student body 

enrollment is 44% male and 56% female; athletics participation is 48% male and 52% female, 

resulting in a 4% disparity.  If HSU adds men’s sports without adding women’s sports that result 

in corresponding numbers of additional female student-athletes, there will be a greater disparity.  

 

NEXT STEPS 

 

Strategic Edge has provided data and an analysis of national and conference affiliation to assist 

HSU in determining how to best move forward with regard to its intercollegiate athletics program.  

An analysis of the return on investment to HSU of sponsoring an intercollegiate athletics program 

has also been provided.  

All possible alternatives for moving forward have been explored and presented for review by HSU, 

including changing national affiliation, changing conference affiliation, eliminating the 

intercollegiate athletics program, remaining in NCAA Division II as a member of the CCAA and 

maintaining the current sports configuration, eliminating sports, or adding sports.  We have also 

provided a series of considerations related to funding of the intercollegiate athletics program if 

HSU makes the decision to continue with its intercollegiate program.  

If HSU makes the decision to continue with its intercollegiate athletics program, the hiring of the 

next director of athletics presents an excellent opportunity to move forward in a manner 

consistent with the strategic direction HSU identifies for the program. 

The transition also provides an opportunity to implement best practices as HSU moves forward, 

to include the following:  

 Look for ways to utilize athletics and athletic events to celebrate the academic and 

community engagement achievements of student-athletes; also look for ways to utilize  
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athletic events to promote and celebrate activities and achievements of departments, 

faculty and staff outside athletics.  

 Include athletic events in the university wide planning calendar. 

 Communicate the academic achievements and successes of student-athletes to faculty 

and staff on a regular basis. 

 Encourage the Student-Athlete Advisory Committee and representatives from Associated 

Students to meet together; identify issues of common interest and work together on 

them. 

 Encourage both the Faculty Athletics Representative and the President to meet with the 

Student-Athlete Advisory Committee at least once a semester. 

 Schedule regular meetings of the Compliance Committee in order to reinforce the 

concept of shared responsibility for compliance across the campus. 

 Implement regular meetings between Advancement and Athletics. 

 Set consistent mandatory meetings for donor prospecting to include an athletics 

department representative. 

 Use athletic events as alumni networking opportunities and fundraising events.  

 Review the composition and charge of the Intercollegiate Athletics Advisory Committee; 

utilize the committee as an avenue for gathering feedback and advice on key issues from 

stakeholders outside athletics. 

 Encourage athletics department staff to become involved in campus wide events and 

serve on university wide committees. 

 Include the Athletics Department in the overall strategic plan of the institution. 
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